
Sartell Community Center Preliminary Project Schedule
12.30.2014

Tasks 2015 2016

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Selection of Architect
Community Foundation Fund Establishment
Selection of CM

Fundraising

Programming Phase PG 4 months Owner approval
Tours / Community input

Cost Estimates Concept SD Est. DD Est. CD Est.

Site Selection, Surveys, Soils Testing, …. Assume multiple sites are considered during programming and early schematics

Schematic Design SD 3 months Owner approval

Operations management decisions

Design Development DD 4 months Owner approval

Council decision on funding thresholds Council approval

Construction Documents CD 4 months Owner approval

City financing actions / resolutions Council approval

Bidding / Negotiations BN 8 wks.
Council approval of bids Council approval

Construction Administration commences (length of construction depends on final designs) Construction length of time to be determined
Ground Breaking Ceremony


