
 

 

 
AGENDA 

SARTELL CITY COUNCIL 
Monday, December 14, 2015 

Sartell City Hall 
6:00 P.M. 

                   
1. PLEDGE OF ALLEGIANCE 

 
2. AGENDA REVIEW AND ADOPTION 

 
3. OPEN FORUM/PUBLIC COMMENT (up to 5 speakers allowed for up to 3 minutes each – no Council 

response or action is given to open forum comments other than possible referral to City staff or a City 
Board/Commission) 

 
4. SPECIAL PRESENTATIONS 

 
5. APPROVAL OF CITY COUNCIL MINUTES 

a. November 16, 2015 – Special Joint Meeting with LeSauk 
b. November 23, 2015 - Regular Meeting 
c. November 24, 2015 – Special Meeting 
d. December 7, 2015 – Special Meeting 

 
6. CONSENT AGENDA 

a. Acceptance of Building Permit Activity Report 
b. Acceptance of Inspections Activity Report 
c. Acceptance of Technology Report 
d. Acceptance of Fire Department Report 
e. Approval of Resolution Accepting Donations 
f. Approval of voucher payments 
g. Approval of fund transfers 
h. Approval of Plow Truck Purchase 
i. Approval of Resolution Making Appointments for 2016 
j. Approval of Human Rights JPA 
k. Approval of Roadway Improvement Agreement 
l. Approval of Revised Orderly Annexation Agreement Amendment Resolution 
m. Approval of engineering proposal for City utility crossing 
n. Approval of 2016 Council Meeting Schedule 
o. Approval of 2016 squad car purchase 
p. Approval of Resolution Increasing Fire Relief Benefit 
q. Approval of Resolution Appointing Fire Officers 
r. Approval of Pinecone Road Change Orders, Work Orders and Pay Voucher 

 
7. PUBLIC HEARINGS 

a. Right of Way Plat 
b. 2016 Budget and Levy 

 



 

 

8. OLD BUSINESS 
a. Community Center 

 
9. NEW BUSINESS 

a. Liquor License Violations 
 

10. DEPARTMENT REPORTS 
a. Police Department 
- Monthly Report 

 
b. Public Works 
- Monthly Report  

 
c. City Engineer 
- Monthly Report 

 
d. Planning & Community Development Director 
- Monthly Report 

 
e. City Administrator  
 - Monthly Report 

 
11. CITY COUNCIL UPDATES & MISCELLANEOUS BUSINESS 

 
12. ADJOURN   







CITY COUNCIL MEETING 
MNUTES OF NOVEMBER 23, 2015 

 

Pursuant to due call and notice thereof, a regular meeting of the Sartell City Council was held on 

November 23, 2015 in the Council Chambers of Sartell City Hall.  Mayor Sarah Jane Nicoll called the 

meeting to order at 6: 00 p.m. 

COUNCIL PRESENT: Mayor Nicoll, Council Members: Braig-Lindstrom, Hennes, Lynch, Peterson 
COUNCIL ABSENT: None 
ALSO PRESENT:  Mary Degiovanni, City Administrator 
   Anita Rasmussen, Community Development Director 
   Mike Nielson, Engineer 
   Jim Hughes, Police Chief 
   Brad Borders, Public Works Director 
   Judy Molitor, Secretary 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA REVIEW AND ADOPTION 
 
A MOTION WAS MADE BY COUNCIL MEMBER BRAIG-LINDSTROM AMENDING THE AGENDA TO ADD A 
DISCUSSON ON THE PARKING LOT AT BERNICK’S ARENA. THE MOTION WAS SECONDED BY MEMBER 
PETERSON.  UPON VOTE BEING TAKEN, THE FOLLOWING VOTED: 
AYE: MAYOR NICOLL, COUNCIL MEMBERS: BRAIG-LINDSTROM, LYNCH, PETERSON 
NAY: COUNCIL MEMBER HENNES 
MOTION CARRIED 
  
OPEN FORUM/PUBLIC COMMENT 
 
The following public comments were made: 
Joe Perske spoke in favor of moving forward with a GRRL branch in Sartell.  
Sebastian Lau, 12 years old, talked about the need for a library in Sartell. 
 
APPROVAL OF CITY COUNCIL MINUTES 
 
A MOTION WAS MADE BY COUNCIL MEMBER LYNCH AND SECONDED BY MEMBER HENNES                                         
APPROVING THE MINUTES OF NOVEMBER 9, 2015. THE MOTION CARRIED UNANIMOUSLY. 
 
CONSENT AGENDA 

a. Approval of voucher payments 
b. Acceptance of Donations 
c. Approval of 2016 Liquor License Renewals 
d. Resolution Establishing a Convention & Visitor’s Bureau Advisory Board 
e. Authorizing survey Work for East Side Streets project 
f. Calling Public Hearing on a Right Of Way Plat 
g. Intersection improvement Agreement 

 



Consent Agenda Item “g” was removed with the amended agenda. 
Council member Braig-Lindstrom removed consent agenda items “c” and “d” for separate discussion. 
Council member Hennes removed consent agenda item “e” for separate discussion. 
 
A MOTION WAS MADE BY COUNCIL MEMBER BRAIG-LINDSTROM AND SECONDED BY MEMBER 
PETERSON APPROVING CONSENT AGENDA ITEMS a, b and f. THE MOTION CARRIED UNANIMOUSLY. 
 

Consent Agenda Item c - Approval of 2016 Liquor License Renewals 
 
Council member Braig-Lindstrom asked about approving Liquor License renewals without completed 
paperwork included in the Council packet. Degiovanni explained that Council can opt not to approve, or 
can approve subject to staff’s review/approval of required paperwork for completion. 
 
A MOTION WAS MADE BY COUNCL MEMBER LYNCH AND SECONDED BY MEMBER HENNES 
APPROVING CONSENT AGENDA ITEM C. 
UPON VOTE BEING TAKEN, THE FOLLOWING VOTED: 
AYE: MAYOR NICOLL, COUNCIL MEMBERS LYNCH, HENNES, PETERSON 
NAY: COUNCIL MEMBER BRAIG-LINDSTROM 
MOTION CARRIED 
  

Consent Agenda Item d - Resolution Establishing a Convention & Visitor’s Bureau Advisory Board 
 
Council member Braig-Lindstrom asked for clarification on the rationale for the Advisory Board. 
 
A MOTION WAS MADE BY COUNCIL MEMBER PETERSON AND SECONDED BY MEMBER LYNCH 
APPROVING CONSENT AGENDA ITEM d. THE MOTION CARRIED UNANIMOUSLY. 
 

Consent Agenda Item e - Authorizing Survey Work for East Side Streets project 
 
Council member Hennes attended the open house informational meeting for the East Side street project 
and made the following suggestions: Notices to the east side residents should be on City of Sartell 
letterhead rather than WSB letterhead, we should keep residents well informed with open house 
meetings (as many as needed) so they can plan ahead for assessment costs, and we should work to 
ensure residents understand how the assessment policy affects their property. 
 
A MOTION WAS MADE BY COUNCIL MEMBER HENNES AND SECONDED BY MEMBER BRAIG-
LINDSTROM APPROVING CONSENT AGENDA ITEM e. THE MOTION CARRIED UNANIMOUSLY. 
 
PUBLIC HEARINGS - None 
 
OLD BUSINESS 

a. Community Center and Library 
 
Community Center 
Lyle Mathiasen presented and answered questions on the operations estimates for the Community 
Center.  Council members gave some ideas and discussed hours of operation, snow removal, lawn 
maintenance, use of building by other organizations and fees to be charged. There was discussion of 
whether community center operations timing works for creation of a City recreation department, as well 



as budgeting for more personnel in the community center.  Consensus was to continue discussions with 
School District about joint recreational operations before deciding whether/when to create a separate 
City recreation department.  Council majority agreed to defer City recreation department discussions to 
allow time for options to be explored with School District.  Staff confirmed that Community Center 
operational estimates will be plugged into City’s Financial Management Plan. 
 
Library         
Commissioner Mark Bromenschenkel, Chairman of the GRRL Board, and Karen Pundsack, Executive 
Director of GRRL, responded to questions of the Council about GRRL partnership on a Sartell library.  
Potential library locations were mentioned, and the Community Center site was not acceptable to GRRL, 
but Commissioner Bromenschenkel indicated Bernick’s Arena site and City Hall site were acceptable.   
 
A MOTION WAS MADE BY MAYOR NICOLL AND SECONDED BY MEMBER HENNES THAT WE DON’T 
DISCUSS AS A COUNCIL THE LIBRARY TOPIC, UNLESS REQUESTED BY GREAT RIVER, UNTIL GRRL HAS 
COMPLETED THEIR ASSESSMENT PLAN. 
 
Members discussed sales tax projections and flexibility in future bonding for community needs.  
Commissioner Bromenschenkel thought it would be beneficial for GRRL Board members to see the 
community center plans.  Council member Hennes recommended Council and staff sit down with GRRL 
and talk about the community center plans as well as the City’s growth information.  Braig Lindstrom 
was opposed to presenting those plans to GRRL Board members in case it aggravated the situation and 
she suggested an amended motion to include a statement that we won’t present GRRL with the 
community center information.  Hennes withdrew his recommendation so no amendment to Mayor 
Nicoll’s motion was needed since the motion did not include anything about presenting more 
information to GRRL.  UPON VOTE BEING TAKEN, THE FOLLOWING VOTED: 
AYE: MAYOR NICOLL, COUNCIL MEMBERS LYNCH, HENNES, BRAIG LINDSTROM 
NAY: COUNCIL MEMBER PETERSON 
MOTION CARRIED 
 
NEW BUSINESS 

a. 2016 COUNCIL BOARD & COMMISSION APPOINTMENTS 
 
Mayor and Council members made suggested changes to the Board and Commission appointments to 
be effective in 2016.  The consensus resolution for 2016 appointments will be brought back for consent 
agenda at the December 14th meeting. 
 
CITY COUNCIL UPDATES 
 
Council members gave updates on various meetings and community events. In an attempt to have 
various areas of the City represented on the Council, Council member Braig-Lindstrom asked for 
consideration of a ward system and seven Council members rather than five.  Staff will send statutory 
requirements to Council and they can bring the topic up if there is interest in pursuing. 
 
AMENDED AGENDA ITEM - PINECONE REGIONAL PARK, PARKING LOT UPGRADES 
 
Council member Braig-Lindstrom amended the agenda to add a discussion on the status of the parking 
lot upgrades for Pinecone Regional Park. Member Braig-Lindstrom asked about alternative plans for 
upgrading the parking lot due to concerns about existing floodplain on the site.  Council member Hennes 



suggested possibly lighting the trail and arena users could park at City Hall and use the trail to the arena. 
Engineer Nielson suggested the Council wait for the Engineer’s study to be completed prior to seeking 
alternative plans. 
 
ADJOURN 
 
A MOTION WAS MADE BY COUNCIL MEMBER LYNCH AND SECONDED BY MEMBER BRAIG-LINDSTROM 
TO ADJOURN THE MEETING AT 8:11 P.M.  THE MOTION CARRIED UNANIMOUSLY.  
 
       Minutes By: 
 
 
 
       _____________________________________ 
       Judy Molitor, Recording Secretary 
 
 
_____________________________________ 
Sarah Jane Nicoll, Mayor 



SARTELL CITY COUNCIL MEETING 
 
 
MINUTES OF NOVEMBER 24, 2015                               SPECIAL MEETING 
 
Pursuant to due call and notice thereof, a special meeting was held on November 24, 2015 at 
Sartell City Hall.  The meeting commenced at 5:00 PM. 
 
COUNCIL PRESENT: Mayor Nicoll, Council members Braig Lindstrom, Peterson, Hennes and 

Lynch 
COUNCIL ABSENT: None 
OTHERS PRESENT: Mary Degiovanni, City Administrator 

Greg Vandal, Consultant 
 
AGENDA 
A motion was made by Lynch and seconded by Braig Lindstrom to adopt the agenda as 
presented.  The motion carried unanimously. 
 
GREG VANDAL WORKSHOP 
Greg Vandal introduced himself and asked Council members to give their backgrounds and 
explain why they choose to serve on the City Council.   
 
Council members discussed what they think the Council does best as a group and what they 
could most improve.  The possibility of having non-voting issue workshops to help build Council 
relationships was discussed.  Another workshop with Greg Vandal was also discussed as an 
option for Council consideration. 
 
ADJOURNMENT 
Upon motion made by Council member Braig Lindstrom and seconded by Council member 
Peterson, the Mayor adjourned the meeting at 7:14 pm. 
 
       Minutes By:   
 
 
       ___________________________________ 
       Mary Degiovanni, City Administrator 
 
 
_______________________________________ 
Sarah Jane Nicoll, Mayor 



SARTELL CITY COUNCIL MEETING 
 
 
MINUTES OF DECEMBER 7, 2015                               SPECIAL MEETING 
 
Pursuant to due call and notice thereof, a special meeting was held on December 7, 2015 at 
Sartell City Hall.  The meeting commenced at 7:00 pm. 
 
COUNCIL PRESENT: Mayor Nicoll, Council members Peterson, Hennes and Lynch 
COUNCIL ABSENT: Council member Braig Lindstrom 
OTHERS PRESENT: Mary Degiovanni, City Administrator 

Greg Vandal, Consultant 
 
GREG VANDAL WORKSHOP 
Greg Vandal provided a power point on the John Carver governance model.  Ten principles of 
Policy Governance were overviewed and members asked questions about practice and policy.  
Consensus was that the Mayor should address Council issues on a case by case basis, and that 
occasional workshops would also help ensure the Council continues to apply good governance 
principles consistently. 
 
ADJOURNMENT 
Upon motion made by Council member Lynch and seconded by Council member Hennes, the 
Mayor adjourned the meeting at 8:52 pm. 
 
       Minutes By:   
 
 
       ___________________________________ 
       Mary Degiovanni, City Administrator 
 
 
_______________________________________ 
Sarah Jane Nicoll, Mayor 







I.T. Department Monthly Update

Submitted by Rebecca Wicklund

November 2015

I.T. and Technology

General: City staff is still working on phone bids.  Due to scheduling conflicts, we moved
our bid presentation date to the week of November 30 to December 4th.  Three
companies have signed up to give us their phone presentations.

Council Chambers: We have finished up the 2015 upgrades to the Council Chambers. As a
continuation to upgrades in the council chambers, in 2016 I plan to be looking
into upgrading the microphone and sound system in the chambers.  You may
notice that our microphones are working better due to Touchpoint Technologies
tweaking the levels of our current system, but not at top quality. Better quality
microphones would give you the ability to be able to sit back in your seats and
be heard very clearly rather than having to always put your face right in front of
the microphone in order to be heard.  So hopefully by early next year, I should
have a quote available for your approval.

Police Department: Amber Molitor and I did a presentation to the SALT group on how to use
SeeClickFix.  A few of them had been asking on how this program works.

SeeClickFix
The November SeeClickFix monthly report is attached.



SERVICE REQUEST TYPE OPENED ACKNOWLEDGED CLOSED DAYS TO ACK. DAYS TO CLOSE

Sartell, MN

Between Nov 01, 2015 and Nov 30, 2015

12 issues were opened

1 issues were acknowledged

9 issues were closed

The average time to acknowledge was 7.7 days.

The average time to close was 1.7 days.

Other 4 0 3 0.0 0.2

Public Safety Concern 2 1 2 7.7 5.9

Parking Issue 3 0 0 0.0 0.0

Construction Issues 1 0 1 0.0 0.0

Dead Animal Collection 1 0 1 0.0 0.1

Street Cleaning Request 1 0 1 0.0 0.0

Sidewalk/Bike Path Issue 0 0 1 0.0 2.4

Abandoned Items 0 0 0 0.0 0.0

Broken Glass 0 0 0 0.0 0.0

Building without a
Permit

0 0 0 0.0 0.0

Burning/Fire Pit Issue 0 0 0 0.0 0.0

Fallen Tree 0 0 0 0.0 0.0

Fire Hydrant Issue 0 0 0 0.0 0.0

Garbage Issues - Public
Property

0 0 0 0.0 0.0

Garbage Issues- Private
Property

0 0 0 0.0 0.0

Graffiti 0 0 0 0.0 0.0

High Grass/Weeds 0 0 0 0.0 0.0

Icy Road Condition 0 0 0 0.0 0.0

Nov 01, 2015 to Nov 30, 2015 1 of 2



GEOGRAPHY OPENED ACKNOWLEDGED CLOSED DAYS TO ACK. DAYS TO CLOSE

Illegal Signs 0 0 0 0.0 0.0

Low Water Pressure 0 0 0 0.0 0.0

Missing Street Sign 0 0 0 0.0 0.0

Noise Issues 0 0 0 0.0 0.0

Park Issue/Maintenance 0 0 0 0.0 0.0

Pothole 0 0 0 0.0 0.0

Rental Property Issues 0 0 0 0.0 0.0

Request Street Lights 0 0 0 0.0 0.0

Request Street Signs 0 0 0 0.0 0.0

Sediment and Erosion
Control

0 0 0 0.0 0.0

Sewer/Water Backup 0 0 0 0.0 0.0

Snow Plow Issue 0 0 0 0.0 0.0

Special Request 0 0 0 0.0 0.0

Street Light Out 0 0 0 0.0 0.0

Street Light Stuck On 0 0 0 0.0 0.0

Street Repair 0 0 0 0.0 0.0

Traffic Signal Issue 0 0 0 0.0 0.0

Unoperable Vehicles on
Private Property

0 0 0 0.0 0.0

Zoning Issues 0 0 0 0.0 0.0

City boundary 12 1 9 7.7 1.7

Nov 01, 2015 to Nov 30, 2015 2 of 2



 Sartell Fire Department   

Proudly Serving The City of Sartell since 1920 

Monthly Report for November, 2015 

Meetings & Drills 

11/17/2015 Monthly Department Drill:  Department toured Eagle Creek Renewable Energy 

Dam and Power plant.  The Department also toured Merrill Corp. 

Monthly Incidents: 

15-0000136  11/03/15  21:19 Mutual Aid  

 15-0000137 11/06/15   05:00  Building Fire 

 15-0000138  11/07/15  10:01 False Alarm  

 15-0000139 11/07/15  13:48  False Alarm  

15-0000140  11/10/15   05:37 Lift Assist  

 15-0000141 11/10/15   16:30 Grass Fire  

15-0000142   11/12/15 13:34  False Alarm  

 15-0000143  11/13/15  16:41 Building Fire  

 15-0000144 11/14/15   21:58 Lift Assist  

 15-0000145 11/16/15   06:25 C.O.2. Alarm  

 15-0000146 11/18/15  00:41  Truck Fire  

 15-0000147 11/18/15   08:41 Fuel Spill  

 15-0000148  11/18/15  10:25 False Alarm  

 15-0000149  11/19/15 09:02  M.V.A.  

 15-0000150 11/19/15   15:24 Lift Assist  

 15-0000151 11/22/15   12:15 Good Intent  

15-0000152   11/23/15 00:08  Building Fire  

 15-0000153  11/23/15  19:35 Burnt Food  

 15-0000154 11/25/15  11:55  Good Intent  

 15-0000155  11/27/15  05:59  Gas Leak 



 15-0000156 11/29/15  11:56  Cancelled by PD  

 

Year to Date comparison from 2014 (109) incidents 2015 (156) incidents 

Respectfully Submitted By 

Claude Dingmann 1st Asst. Chief 

 

 



RESOLUTION NO.  ________ 
 

RESOLUTION ACCEPTING DONATIONS 
 
 

WHEREAS, the City Council deems it advisable and in the best interest 
of the City to accept the following donation(s): 
 

 

 $425 from Julie Jacobs/Sand Volleyball players toward Park Fund 
 

 $250 from Stearns Electric Trust Association for PD Reserve 
Officer program 
 

 $25 from Dean and Kathy Taylor for DARE 
 

 

 
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 
SARTELL, that the above donations are hereby accepted by the City, and the 
following conditions, if any, are placed on the use of the gifts: None 
 
 
ADOPTED BY THE SARTELL CITY COUNCIL THIS 14th DAY OF DECEMBER, 
2015. 
 
 

 
      _____________________________ 
      MAYOR 
ATTEST: 
 
 
 
___________________________ 
CITY ADMINISTRATOR 
 
 
 
 
SEAL 
 

 

































SARTELL      AGENDA 

CITY COUNCIL  COVER SHEET 
Originating Department 

Administration 

Meeting Date 

December 14, 2015 

Agenda Item No. 

6g 
Agenda Section 

Consent Agenda 

Item 

Fund Transfers 

 

 
 
RECOMMENDATION:  Staff recommends approval of the following fund transfers/closures 
effective December 15, 2015: 
 
 

 

$42,964.37 representing 90% of 2nd half tax increment from TIF District 5-4 to WAC Fund #226 

as budgeted. 

 

$32,112 each from Funds 601, 602, and 603 to General Fund 101 as budgeted. 

 

$100 each from Funds 441, 444 and 445 to General Fund 101 as budgeted toward 

administrative costs of those TIF Districts. 

 

 

 

 

 

 

COUNCIL ACTION REQUESTED:  Consent agenda approval serves as approval of the 
recommendation.  If item is removed from Consent, separate motion is requested approving fund 
transfers. 
 

 

 



SARTELL    AGENDA 

CITY COUNCIL   COVER SHEET 
 
Originating Department:  

Public Works 

 
Meeting Date:  

December 14, 2015 

 
Agenda Item No. 

    6h 
 
Agenda Section:  Consent 

 
Item:  Plow Truck Purchase 

 

RECOMMENDATION:  Approval of the purchase of budgeted plow truck. 

 

 

 

 

BACKGROUND:  The Financial Management Plan calls for adding a plow truck in 2016 at an 

estimated cost of $180,000.  The State bid price on our desired model is $183,007.  If we order it 

in January, a new model would be available by next November at that cost of $183,007, less 

$8,000 trade in for our 1991 plow truck.  If we instead purchase an available demo of the same 

model, it is available now and at the cost of $176,366.89, less the same $8,000 trade in.  

Essentially, you get the budgeted truck sooner and for about $6,600 less in cost. 

 

 

 

 

BUDGET/FISCAL IMPACT:  None – this is a budgeted replacement within your Financial 

Management Plan using public works equipment fund. 

 

 

 

 

ATTACHMENTS:  None. 

 

 

 

COUNCIL ACTIONS REQUESTED:  Consent agenda approval serves as approval of the 

purchase using public works equipment fund.  If item is removed from Consent, separate motion is 

requested approving the expenditure. 

 

 

  

 



RESOLUTION NO.  _____________ 
RESOLUTION MAKING CERTAIN APPOINTMENTS FOR 2016 

 
BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF SARTELL HEREBY MAKES THE FOLLOWING 
APPOINTMENTS FOR THE YEAR 2016: 
 
Designations 
 
Acting Mayor:  Council member Lynch; Alternate Acting Mayor: Council member Braig Lindstrom 
 
City Board, Commission, Task Force, Committee and Subcommittee Appointments 
 
Sartell Economic Development Commission: Mayor Nicoll and Council member Hennes; Community 
Development Director 
 
City-School Collaborative Planning Committee: Council members Hennes and Braig Lindstrom, City 
Administrator; Alternate Council member Peterson 
 
Personnel Committee: City Administrator, Mayor Nicoll and Council member Lynch 
 
SALT (Senior and Law Enforcement Together): Mayor Nicoll; alternate Council member Braig Lindstrom; 
Police Chief 
 
Sartell LeSauk Joint Planning Commission:  Council member Braig Lindstrom and Planning 
Commissioners Anna Gruber and Ryan Fitzthum 
 
Non-City Board, Commission, Committee and Task Force Appointments 
 
Sartell Senior Connection:  Council member Braig Lindstrom 
 
Area Planning Organization (APO): Council members Peterson and Lynch, and Mayor Nicoll; Alternate 
Council member Hennes; Executive Board: Mayor Nicoll; Alternate Council member Lynch 
 
APO Technical Advisory Committee (TAC): Voting Representative – City Engineer; Alternate: Community 
Development Director 
 
Greater St. Cloud Development Corporation Board of Advisors:  Mayor Nicoll; alternate: Council member 
Lynch 
 
Sartell Chamber of Commerce – voting representative: Community Development Director; 1st alternate – 
Mayor Nicoll; 2nd alternate – Council member Braig Lindstrom 
 
Regional Human Rights Board:  Council members Braig Lindstrom and Hennes 
 
Tri-Rec Board Representatives: Council members Peterson and Braig Lindstrom and Public Works 
Director 
 
St. Cloud Area Wastewater Advisory Committee: City Administrator and City Engineer 



 
St. Cloud Area Joint Planning District Board: Council member Peterson, (alternate – Council member 
Braig Lindstrom); Community Development Director 
 
Metropolitan Transit Commission:   Council member Braig Lindstrom 
 
Sartell Recreation Center Association Board of Directors: Council member Peterson 
 
Pinecone Central Park Association Board of Directors: Mayor Nicoll 
 
Community Education Advisory Board: Public Works Director and City Administrator 
 
Sartell Fire Relief Association:  Fire Chief, City Administrator and Council member Lynch 
 
ADOPTED BY THE SARTELL CITY COUNCIL THIS 14TH DAY OF DECEMBER, 2015. 
      
 
 
      _____________________________________________ 
      MAYOR 
ATTEST: 
 
 
_____________________________________ 
CITY ADMINISTRATOR 



SARTELL      AGENDA 

CITY COUNCIL  COVER SHEET 
Originating Department 

Administration 

Meeting Date 

December 14, 2015 

Agenda Item No. 

6j 
Agenda Section 

Consent Agenda 

Item 

Human Rights JPA 

 

RECOMMENDATION:  Adoption of attached Resolution. 

BACKGROUND:  The current Joint Powers Agreement (JPA) expires at the end of December, 

2015.  Current members are St. Cloud, Sartell, Sauk Rapids, and St. Joseph.  In 2013, St. Cloud 

hoped to gain support from the State of Minnesota to fund the regional office by this time. 

Commissioner Lindsey of the Minnesota State Department of Human Rights (MDHR) and the 

State Legislature have taken action to fund the St. Cloud Regional Office entirely.  While the 

office is staffed on a part-time basis at this time, St. Cloud expects the office to be fully staffed in 

2016.  The purpose of the localized program is to establish services tailored to the needs of our 

region and provide improved access for people making complaints and seeking resolution to 

conflicts. 

The Joint Powers Board has three primary responsibilities.   

1. To make appointments to the Regional Human Rights Commission.  The Regional 

Human Rights Commission provides some guidance/advice to the local Compliance 

Officers and conducts some outreach and education on its own. 

2. To establish a budget.  The budget consists of paying for some outreach and education 

conducted by the Regional Commission and purchasing professional liability insurance 

for the Joint Powers Board.   

3. To enter into an agreement (MOU) with the State of Minnesota, Department of Human 

Rights to provide a localized program of human rights enforcement and outreach.  The 

Memorandum of Understanding between the MDHR and our Joint Powers Board (JPB) 

outlines the scope of services to be provided by the MDHR – Outreach & Education, 

Complaint Processing, and interaction/support to the RHRC.  

Today, the MDHR Budget essentially funds the St. Cloud Regional Human Rights program 

because it provides part-time staffing for the office.  St. Cloud has been assured that in 2016, the 

State Department of Human Rights Budget will allow the placement of a full-time compliance 

officer in the local office.   



BUDGET/FISCAL IMPACT: Sartell’s 2016 impact is $586.  You will note that the new 

JPA states that each participating entity is required to approve the annual budget, and 

each has the right to withdraw from the JPA, so this does not lock you into further budget 

increases. 

The MDHR will not fund expenses related to the Joint Powers Board (professional liability 

insurance) and outreach and education efforts conducted by the Regional Commission itself.  

This amounts to approximately $3,000 for the Commission activities and $1,300 for public 

official liability to cover the Board’s actions, which is the only part of the budget you are funding 

as area cities: 

Regional Human Rights Joint Powers
Member Cities By Population

2016 Budget

Beginning Fund Balance 0 St. Cloud 66,948          69% 3,098          

St. Joseph 6,114            6% 283             

Expenditures Sartell 12,668          13% 586             

State Contract -             Sauk Rapids 11,523          12% 533             

Public Official's Liability (Board) 1,300         4,500          

Commission Outreach 3,000         

Miscellaneous 200            

Total 4,500         

Revenues

Member Cities 4,500         

Total 4,500         

Ending Balance -              
 

ATTACHMENTS:  Resolution and Joint Powers Agreement. 

 

COUNCIL ACTION REQUESTED: Consent agenda approval services as adoption of the 

Resolution.  If item is pulled from consent, separate motion is requested adopting Resolution. 



RESOLUTION NO. ___________ 

RESOLUTION APPROVING A JOINT POWERS AGREEMENT BETWEEN THE 

CITY OF SARTELL AND THE CITIES OF ST. JOSEPH, SAUK RAPIDS AND ST. 

CLOUD FOR THE PURPOSE OF CONTINUING A REGIONAL HUMAN 

RIGHTS OFFICE 
 

WHEREAS, there currently exists a Regional Human Rights Joint Powers Agreement to 

provide for a localized human rights services in the St. Cloud area; and 

 
WHEREAS, the current members are the cities of St. Cloud, Sartell, Sauk Rapids and St. 

Joseph, and 

 
WHEREAS, the current agreement expires on December 31, 2015, and 

 

WHEREAS, the Minnesota Department of Human Rights is providing regional human rights 

services in the St. Cloud region, and 

 
WHEREAS, those services have been identified to be predominately outreach and education 

and the processing and resolution of human rights violations and complaints, and 

 
WHEREAS, the JPA will make use of a Regional Human Rights Commission to assist in 

guiding services and evaluating the services of the State, and 

 
WHEREAS, each participating entity will have a part in establishing an annual budget for the 

JPA, and 

 

WHEREAS, each participating entity will have the right to withdraw from the JPA and 

additional cities can be added to the JPA, and  

 
NOW THEREFORE BE IT RESOLVED that the City of Sartell approves the Joint Powers 

Agreement. 

 

 

ADOPTED BY THE SARTELL CITY COUNCIL THIS 14TH DAY OF DECEMBER, 

2015. 

 

 

      ___________________________________ 

     MAYOR 

ATTEST: 

 

 

 

________________________________ 

CITY ADMINISTRATOR 

 

SEAL 



JOINT POWERS AGREEMENT 

ESTABLISHING A BOARD OF DIRECTORS 

TO ORGANIZE AND GOVERN 

A COMMUNITY BASED EFFORT TO  

PROVIDE HUMAN RIGHTS SERVICES AND 

SUPPORT A REGIONAL HUMAN RIGHTS OFFICE 

 

 

 The parties to this Agreement are governmental units of the State of Minnesota. This 

Agreement is made pursuant to the authority conferred upon the parties by Minnesota Statute 

§471.59 and §462.358. 

 

1.  General Purpose.  The purpose of this Joint Powers Agreement is to establish a Board 

of Directors to organize and govern a community-based effort to provide human rights services 

and support a regional human rights office which will be staffed and operated by the Minnesota 

Department of Human Rights. 

 

2. Definitions.   

 

2.1 “Additional Member.”  A signatory of this Joint Powers Agreement who is not 

an Initial Member, having joined after the first year of its existence. 

 

2.2 “Board.”  The Board of Directors established by this Agreement. 

 

2.3 “Director.”  A member of the Board of Directors. 

 

2.4 “Initial Member.”  An original signatory of this Joint Powers Agreement as 

identified in Section 3.1. 

 

2.5 “Member.”  Any city which is a signatory to this Agreement. 

 

3.  Membership. 

  

3.1 The Initial Members are: The Cities of St. Cloud, St. Joseph, Sartell, and Sauk 

Rapids. 

 

3.2 No change in governmental boundaries, structure, organizational status or 

character will affect the eligibility of any Member listed above to be represented 

on the Board as long as such Member continues to exist as a separate political 

subdivision. 

 

4. Board of Directors. 

 

4.1 The community based effort to provide human rights services set forth in this 

Agreement must be governed by a Board of Directors which must consist of two 

Directors appointed by the governing body of each Initial Member listed in 



Section 3.1 above.  Each Member may designate an alternate for its appointed 

Director. Each Director and alternate must be a Mayor or member of the 

governing body of their respective Member. Directors will serve one year terms 

on the Board. 

 

4.2  Directors must serve without compensation from the Board.  This does not 

prevent a Member from providing compensation to a Director for serving on the 

Board. 

 

5.  Quorum/Voting. 

 

5.1 A majority of all of the Directors will constitute a quorum.  A simple majority 

vote of the Directors present at a meeting with a valid quorum is required for the 

Board to take action, unless otherwise provided by law. 

 

5.2 There is no voting by proxy.  Except as otherwise authorized in this Agreement, 

all votes must be cast by the Director or designated alternate at a Board 

Meeting.  Each Director shall have one vote. 

 

6.  Officers. 

 

6.1 The officers of the Board will be a Chair and a Vice-Chair. 

 

6.2 At its first meeting, the Board must elect a Chair and a Vice-Chair who will serve 

through December 31 of the year when first elected and until a successor is 

elected.  At the meeting prior to completion of the initial term(s) and at the 

completion of every term thereafter, a Director must be elected to each 

respective office for a one-year term. 

 

6.3 A Director must be elected in the same manner as above to fill out an unexpired 

term of any office which becomes vacant.  

 

7. Meetings. 

 

7.1 The Board must meet at least annually on a schedule determined by the Board. 

 

7.2 Meetings of the Board may be called by the Chair and may be called upon 

written request of a majority of the Directors. 

 

7.3 All meetings must be conducted in compliance with the Minnesota Open 

Meeting Law, Minnesota Statutes Chapter 13D.   

 

7.4 The Board will select a Member City to provide administrative support to act as 

the Boards Fiscal Manager.  

 

8. Powers and Duties of the Board. 



 

The powers and duties of the Board are limited to the following: 

 

8.1 Establish a Regional Human Rights Commission. 

 

 Subd. 1. Purpose.  The purpose of the Human Rights Commission is to secure for 

all citizens and visitors equal opportunity in education, employment, housing, 

public accommodations, and public services, and full participation for all its 

citizens in the affairs of this community. 
 

 Subd. 2. Composition and Qualifications, Appointment and Removal, 
Compensation. 

 
  (a) The Commission will be comprised of persons expressing a commitment 

and interest in protecting the rights of protected classes as defined by 
Minnesota Statute Chapter 363A entitled the “Human Rights Act.” The 
Board, in making its appointments will strive to create gender balance, 
representation of protected classes, a balance of interest, and a make-up 
that represents the diversity of the community.  

 
  (b) The Commission will consist of eight members. Five of the eight 

commission members must be persons residing in member cities.  
 
  (c) All Members will be appointed by the Board with the advice and consent 

of the governing body of each Member and with due regard to their fitness 
to fulfill the functions powers, and duties vested in and imposed upon the 
Commission.  

 
  (d) The Board may remove any member of the Commission in the best 

interests of the Member cities.  
 
  (e) Members of the Commission will serve without compensation.  
 
  
  Subd. 3. Terms of Members, Vacancies, Participation. 
 
  (a) Appointment:  Members of the Commission will be appointed to three 

year staggered terms.  
 
  (b) Meetings:  The Commission will meet monthly and may meet additionally 

at the call of the Chairperson or of any two members. 
 
  (c) Officers:  The Commission will at its first meeting in January of each year, 

elect a Chairperson, Vice-Chairperson and a secretary.  No person will 
serve more than two consecutive terms as Chairperson or Vice 
Chairperson.   

 
(i)  Chairperson:  The Chairperson will preside and maintain order at all 

Commission meetings and will make such reports as required by law and 

as ordered by the Commission to the Board. 
 

(ii) Vice Chairperson:  The Vice Chairperson will fulfill the duties of the 

Chairperson in the absence of the Chair including the calling of 



Commission meetings and assist the Chairperson with administrative 

duties, and monitor the expenditure of funds allocated for human rights 

through the Commission. 

 

(iii) The Secretary shall provide a record of meeting that is distributed to 

commission members, JPA members and staff members assigned to the 

regional human rights office.  
   
  (d) Procedure:  All business of the Commission will be conducted in an 

orderly and lawful manner, and the Commission will at all times be 
vigilant to  preserve and protect the rights and privacy of both persons 
having human rights complaints and persons against whom human rights 
complaints have been made.  Specific human rights complaints made 
against named individuals will not be heard by the Commission. However, 
the Commission may be addressed by individuals regarding problems and 
issues generally with due regard for the privacy of all persons.  Persons 
having specific human rights complaints will be referred to the State of 
Minnesota Department of Human Rights. The Commission may also enact 
bylaws, with the approval of the Board, to govern its own affairs. The 
bylaws will not provide for the removal of Commission members by the 
Commission, but may provide a procedure by which the Commission may 
recommend removal of a Commission member to the Board.  The bylaws 
may include recommendations for the training of Commission members as 
deemed appropriate by the Commission. 

 
  (e) Public:  All meetings of the Commission, records and minutes will be 

open to the public except as otherwise may be provided by applicable law.   
 
  Subd. 5. Duties and Responsibilities. 
 
  (a) Working in cooperation with the State of Minnesota Department of 

Human Rights the Commission will foster, through education, conferences 
and public information, general awareness and understanding of human 
rights issues and laws in the Member cities.  The Commission may make 
recommendations to the Board on legislation and policy changes at any 
level of government.  Except for their advice to the Board, the 
Commission will not attempt to directly influence the legislation or policy 
changes the Commission recommends.  Individual Commission members 
may, as individuals or representatives of other organizations, advocate 
before other legislative or executive bodies as individuals or 
representatives of other organizations, but they will not represent that they 
are representing the Board or any Member city unless so authorized by the 
Board or the Member city.  The Commission will not participate or 
intervene in (including the publishing or distributing of statements) any 
political campaign on behalf of (or in opposition to) any candidate for 
public office.   

 
  (b)   In addition to the State of Minnesota Department of Human Rights the 

Commission will enlist the cooperation of agencies, organizations, and 
individuals in the community, and will cooperate with the human and civil 
rights agencies of other communities, in an active program directed to 
create equal opportunities and equal rights for all persons. 

 



  (c)   The Commission will advise the Board on human relations and civil rights 
issues including the functioning of the agreement with the State of 
Minnesota described in paragraph 8.2 below.  

  
8.2   Enter into an agreement with the State of Minnesota Department of 

Human Rights to operate a regional human rights office in the St. Cloud area. 

That office should provide the following services: 

 

1. Complaint intake. 

 

2. Pre-investigative dispute resolution. 

 

3. Forwarding of the complaint to the State Office staff when necessary. 

 

4. Education and outreach services in the form of training about the 

Minnesota Human Rights Act. 

 

5. Coordinate forums and cultural diversity events that may be conducted by 

other entities or consultants. 

 

6. Serve as staff in support of a regional human rights office. 

.  

8.3 Annually report to Members on Board activities and progress in meeting goals.  

The annual report shall be distributed to the Members no later than March 1st. 

 

8.4 The Board may research and make recommendations to the Members regarding 

matters related to the purpose of this Agreement. 

 

8.5 The Board may consult with persons knowledgeable in human rights such as 

research organizations, educational institutions, other political subdivisions, and 

any other persons who can provide pertinent information. 

 

8.6 The Board must contract for or purchase such insurance as the Board deems 

necessary for the protection of the Board and the Members. 

 

8.7 The Board may accumulate reserve funds for the purposes herein mentioned and 

may invest funds not currently needed for its operations.  

 

8.8 The Board may collect money, subject to the provisions of this Agreement, 

from its Members and from any other source(s) authorized by law. 

 

8.9 The Board may make contracts, employ consultants, incur expenses and make 

expenditures necessary and incidental to the effectuation of its purposes and 

powers, in conformance with the requirements applicable to contracts and 

purchases of all of the Members. 

 



8.10 The Board will cause to be made an annual audit of the books and accounts of 

the Board and must make and file a report to its Members at least once each 

year. Strict accountability of all funds and report of all receipts and 

disbursements must be made. 

 

8.11 The Board’s books, reports and records will be available for and open to 

inspection by its Members at all reasonable times. The Board’s records shall be 

available for inspection by the public pursuant to Minnesota Statutes, Chapter 

13. 

 

8.12   The Board may appoint such committees as it deems necessary to exercise to 

powers of the Board in accordance with by-laws adopted by the Board and as 

allowed by law.  

  

8.13   The Board may exercise all other lawful powers necessary and incidental to 

the implementation of the purposes and powers set forth herein, including, 

without limitation, the adoption of by-laws to govern the functioning of the 

Board, provided that no by-law or action of the Board will be contrary to the 

terms of this Agreement. 

 

9. Additional Members. 

 

9.1   Other cities may become a party to this Agreement upon a 2/3 majority of all 

Directors acting upon a resolution of the Board.  The new Member shall sign a 

copy of this Agreement. Existing Members shall not be required to resign.  

 

9.2   The Board may require Additional Members to pay a fee deemed appropriate 

by the Board. Said fee must take into consideration the expenditures of the 

Board to date. The Board may allow this fee to be paid over one or more years. 

 

10. Employees.  

 

10.1 Employees of the member Cities serving as a Director or providing project 

administrative services will not be considered employees of the Board for any 

purpose including, but not limited to, salaries, wages or other compensation or 

fringe benefits; workers’ compensation; unemployment compensation or 

reemployment insurance; retirement benefits; social security; liability insurance; 

keeping of personnel records and termination of employment.  Each Member 

agrees to contribute each year to a general fund.  The annual contribution by 

each Member will be determined in accordance with a budget approved by the 

Members governing bodies.  

 

               10.2  No Member will be responsible or liable to any other Member for the payment 

of wages or other remuneration to the other Member or to the other Member’s 

employee(s), notwithstanding the fact that such employee may from time to 

time pursuant to this Agreement, provide services which benefit the other.                    



 

11.   Member’s Financial Contributions.  

 

  11.1  Each year, the Board will, by approval of a 2/3 vote of all its Directors, adopt 

a proposed general administration budget for the ensuing year and decide 

upon the total amount necessary for the general fund.  The Board must certify 

the budget on or before July 1 to the clerk of the governing body of each 

Member, together with a statement of the proportion of the budget to be 

contributed by each Member.  Each member must approve or object to the 

proposed budget and the Members’ financial contribution and give notice of 

its action to the Board.  The budget will be deemed approved by a Member in 

the absence of action by August 1.  Final Action adopting a budget for the 

ensuing calendar year must be taken by the Board on or before October 15 of 

each year. Each Member’s contribution must be paid by January of the 

following year. The per capita rate will be the same for each member.  

 

11.2  Upon the failure of any Member to contribute its financial obligation in a 

timely manner, or to fulfill any of its other material obligations under this 

Agreement the Board may expel a Member upon 2/3 vote of all its Directors.   

 

11.3 Contributions to the general fund are to be used for general administration 

purposes including, but not limited to expenses, supplies, insurance and 

bonds. In addition, the Regional Human Rights Commission will be provided 

a general fund appropriation for its outreach and education efforts.  

 

12. Duration. This Agreement will continue for a period of five years after its effective 

 date unless earlier terminated as provided herein. 

 

13. Termination. 

 

   13.1 During any portion of the term of this Agreement in which there are no more 

than two Members if either member wishes to terminate this Agreement, then 

the Board must terminate this Agreement, allowing reasonable time to 

complete work in progress.  

 

   13.2 During all other portions of the term of this Agreement when there are at least 

three members the Board may receive petitions for termination of this 

Agreement from Members.  Upon receipt of a petition of a Member the Board 

must conduct a public hearing.  The Board must provide a minimum of 30 

days notice in writing to the City Administrator/ Manager of each Member 

and by publication in a newspaper of general circulation in Member cities.  

Upon a 2/3 vote of all Directors acting upon a resolution of the Board, the 

Board must recommend termination of this Agreement A copy of the 

resolution must be submitted to the City Council of each Member and if 

ratified by 2/3 of the Members, the Board must terminate this Agreement, 

allowing reasonable time to complete work in progress. Reasonable time to 



complete work in progress must include time to give notice and terminate any 

agreement with the State of Minnesota to establish a regional human rights 

office. 

 

13.3 Upon termination of this Agreement, all monies on hand shall be distributed 

to the current Members.  Any distribution of assets must be made in 

proportion to the total contributions by the respective Members over the entire 

duration of this Agreement.  The Board will continue to exist after termination 

for such period as is necessary to wind up its affairs, but not for other purpose.  

 

14. Withdrawal. 

 

    14.1 During any portion of the term of this Agreement in which there are more than 

two Members, a Member may withdraw from this Agreement, by resolution 

of its city council, provided that the member gives a 120-day notice to the 

Board and the other Members.  Any Member formally withdrawing is still 

obligated to pay its contribution according to the terms of this Agreement for 

the then current budget year but will have no further liability or obligation to 

the Members except as to actions, events or responsibilities arising or 

occurring before the effective date of withdrawal.  Any Member withdrawing 

under this provision will not be entitled to any refund from the Board. 

 

15. Indemnification. 

 

15.1 The Board of Directors must defend and indemnify its members for any 

liability claims arising from Board activities or operations, and decisions of the 

Board of Directors. Nothing in this agreement will constitute a waiver of the 

statutory limits on liability set forth in Minnesota Statutes, Chapter 466 or a 

waiver of any available immunities or defenses, and the limits of liability under 

Minnesota Statutes, Chapter 466 for some or all of the parties may not be added 

together to determine the maximum amount of liability for any party. 

 

15.2 Nothing herein will be construed to provide insurance coverage or 

indemnification to an officer, employee, or volunteer of any member for any act 

or omission for which the officer, employee, or volunteer is guilty of 

malfeasance in office, willful neglect of duty, or bad faith. 

 

15.3 Any excess or uninsured liability must be borne equally by all the members, 

but this does not include the liability of any individual officer, employee, or 

volunteer which arises from his or her own malfeasance, willful neglect of duty, 

or bad faith. 

 

16. Severability. 

 



   16.1 If any portion of this Agreement is found to be void, unenforceable, 

unconstitutional, or any combination of these, by a court of competent 

jurisdiction, the remaining portions of this Agreement shall remain in effect. 

 

17. Effective Date. 

 

17.1 This Agreement shall be in full force and effect when all members sign this 

Agreement. All members need to sign the same copy. Each member shall file 

the signed Agreement with the St. Cloud City Clerk who will notify all 

members of the effective date of the Agreement. 

 

 

IN WITNESS WHEREOF, The parties hereto have duly executed this Agreement by 

action of their governing bodies, in accordance with law.  

 

CITY OF ST. CLOUD     CITY OF ST. JOSEPH 

 

______________________________   _____________________________ 

By its Mayor       By its Mayor 

 

 

______________________________   _____________________________ 

And its City Clerk      And its City Clerk 

 

____________________     ____________________ 

Date        Date 

 

 

 

CITY OF SARTELL       CITY OF SAUK RAPIDS 

 

______________________________   ______________________________ 

By its Mayor       By its Mayor 

 

 

______________________________   ______________________________ 

And its City Clerk      And its City Clerk 

 

___________________     ____________________ 

Date        Date 

 





















SARTELL    AGENDA 
CITY COUNCIL   COVER SHEET 
 
Originating Department:  
Administration/Engineering 

 
Meeting Date:  
December 14, 2015 

 
Agenda Item No. 

     6m 
 
Agenda Section:  Consent 

 
Item: Mississippi River-Utility Crossing Replacement 

 
RECOMMENDATION: Approve the attached proposal for engineering services to complete the 
feasibility study as noted below.   
 
BOARD/COMMISSION/COMMITTEE RECOMMENDATION: None 
 
PREVIOUS COUNCIL ACTION: 2007 Feasibility Report accepted with no action taken. 
 
BACKGROUND:  
Benton County is planning to construct a roundabout at the intersection of CSAH 29 (1st St. NE) and 
CSAH 33(Benton Drive) in 2018.  In addition the city is planning for the reconstruction of the East Side 
neighborhood in 2017 or 2018. These proposed river crossing improvements need to be completed ahead 
of or concurrently with the Benton County road improvements.   The existing sewer crossing is the only 
means of getting sanitary sewer from the east side to the west side of the river.  
 
The River Crossing options have previously been studied by Bonestroo (“Feasibility Report for Sartell 
Street Utility/Bridge Improvements, dated June 2007”). This report confirms that due to the age and 
condition of the existing bridge replacing the sewer and water on the bridge is not a viable option. The 
recommendation of this report was to remove the bridge and replace with a structure designed to only 
carry the utilities at a cost of $1,560,000 in 2007($2.1 Million -2017 Dollars).  The report did consider 
directional drilling pipe under the river, however this was deemed to be not feasible due to the unknowns 
of the river bottom soils.  Since that time the city had a contractor dig in the river to see if they thought 
that an open channel could be dug across the river and they thought it should be possible to open cut a 
sewer pipe across the River.  The study did not include consideration for an inverted siphon sewer.  An 
inverted siphon sewer is a pipe laid below the river bed that conveys sewage flow by utilizing a siphon 
effect as opposed to more traditional methods including gravity sewer conveyance systems or a lift 
station and forcemain.  Through discussions with Stantec they had indicated that an inverted siphon was 
previously discussed but never taken to the level of a feasibility report.  Given unknown long range plan 
for maintaining the existing bridge pursuing alternatives that do not include the bridge seem warranted. 
 
The attached proposal includes evaluating options for the replacement of the sanitary sewer and 
watermain crossing the Mississippi River.  In addition the study will evaluate options and update the 
estimated cost for the replacement of lift station that is currently budgeted for replacement in 2022. 
 
BUDGET/FISCAL IMPACT: $21,773.  Payment will be made from Sewer and Water Funds 
 
ATTACHMENTS: Letter Proposal, Bonestroo Feasibility Report 
 
COUNCIL ACTION REQUESTED: Motion accept the proposal in an amount not to exceed $21,773. 

 



 
 
 
 
  engineering planning environmental construction    477 Temperance Street 
                                                                                                                                                                          St. Paul, MN 55101 
    Tel:  651-286-8450    
         Fax: 651-286-8488 
 
 

 
St. Cloud   Minneapolis  St. Paul 

Equal Opportunity Employer 
 wsbeng.com  
   P:\Sartell\East Side WTP Decommissioning\SS River Crossing Feasibility Study & Lift station No. 2 Replacement.docx 

December 14, 2015 
 
Ms. Mary Degiovanni, Administrator 
City of Sartell 
125 Pinecone Road 
Sartell, MN  56377 
 
Re: Proposal for Feasibility Study and Report 

Sanitary Sewer River Crossing and Collection System 
 
Dear Ms. Degiovanni: 
 
WSB & Associates, Inc. is pleased to provide you with our proposal for the preparation of a 
feasibility study and report to evaluate the options for crossing the Mississippi River with a new 
sanitary sewer main to replace the existing bridge supported sanitary sewer main and to prepare 
cost estimates to replace the collection piping and lift station located at Rotary Park.   
 
The City’s sanitary sewer collection system that is located on the east side of the river is entirely 
dependent on a single sewer main crossing the river.  In addition, the main that is mounted above 
ground to an old industrial bridge may have a limited remaining life expectancy.  If either the 
bridge or the sewer main were to fail, the sewage collected in the east sanitary sewer collection 
system would not have a way to flow across the river into the west sanitary sewer collection 
system and ultimately to the regional wastewater treatment plant.  If a new sanitary sewer is 
constructed beneath the river, an inverted siphon may be a feasible option. An inverted siphon is 
a closed conduit designed to run full under pressure and carry wastewater under a depression, 
river, or stream. Inverted siphons are commonly used throughout the world.   
 
In addition WSB has been asked to review and estimate the cost to replace the existing sanitary 
sewer collection system on the west side of the river to lift station No. 2 located in Rotary Park.  
This lift station was scheduled for replacement in 2022; however, staff has recommended that 
costs be evaluated and consideration given to replacement at the same time the River Crossing 
improvements are made.         
   
Proposed Engineering Services 
 
The feasibility report and study for the project will include the following: 
 

1. Provide project management and coordination with City Staff. 
 

2. Provide one (1) visit to review the existing collection system , lift station and review 
potential locations to route the proposed sanitary sewer main across the river. 
 



Mary Degiovanni 
December 14, 2015 
Page 2 
 
 

  

3. Evaluate the existing sanitary sewer collection system including the entire east side and 
the system draining to Lift Station No. 2.    
 

4. Install wastewater flow measurement equipment inside the first manhole that is located 
on the west side of the river that receives wastewater from the existing sewer main that 
crosses the river to determine the existing wastewater flow rates from the east sanitary 
sewer collection system and to size the proposed sanitary sewer main for crossing the 
river. Review flow data collected from flow measurement equipment.   

 
5. Complete hydraulic calculations for an inverted siphon design to estimate the required 

size of the inverted siphon.  Provide preliminary design layout(s) (GIS map figures) of 
the proposed inverted siphon for crossing the river and prepare detailed opinion of 
probable project costs. 
 

6. Evaluate the cost to replace the collection piping on the west side of the river and Lift 
Station No. 2 with a submersible pump lift station.    

 
7. Prepare preliminary project schedule. 

 
8. Identify potential funding sources. 

 
9. Prepare the feasibility report with colored GIS mapping figures.  

 
10. Attend a City Council meeting to discuss the project and the feasibility report.  

 
We propose to the complete the feasibility study for an hourly, not-to-exceed cost of $21,773.00 
as summarized below.  
 
Task Estimated Fee 

1. Provide project management and coordination $1,896.00 
2. Provide one (1) visit to review the existing collection systems and 

review potential locations to route the proposed sanitary sewer 
main across the river.   

$1,264.00 

3. Evaluate the existing sanitary sewer collection system.    $632.00 
4. Install wastewater flow measurement equipment inside the first 

manhole that is located on the west side of the river that receives 
wastewater from the existing sewer main that crosses the river.  
Review data collected from flow measurement equipment.   

$2,153.00 

5. Complete hydraulic calculations for an inverted siphon design to 
estimate the required size of the inverted siphon.  Provide 
preliminary design layout(s) (GIS map figures) of the proposed 
inverted siphon for crossing the river and prepare detailed opinion 
of probable project costs. 

$5,732.00 

6. Evaluate the cost to replace Lift Station No. 2 and associated 
collection system.    

$2,528.00 

7. Prepare preliminary project schedule. $158.00 
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8. Identify potential funding sources. $474.00 
9. Prepare the feasibility report with colored GIS mapping figures.  $5,672.00 
10. Prepare presentation and attend city council meeting to discuss 

feasibility study report.  
$1,264.00 

Total Estimated Not-to-Exceed Fee $21,773.00 
 
Actual fees will be based on the hourly rates and the actual time spent by the team members 
working on the project.  The estimated maximum fee will not be exceeded without prior 
authorization from the City.  Any additional services requested which are beyond the scope of 
work can be provided and charged at the hourly rates in effect for the individuals performing the 
work, after authorization by the City. 
 
Thank you for this opportunity to provide professional consulting services to the City of Sartell.  If 
this proposal is acceptable, please execute the signature block below and return as our 
authorization to proceed. 
 
Please do not hesitate to contact me at 651-286-8466 if you have any questions.   
 
Sincerely, 
 
WSB & Associates, Inc. 
 
 
 
Greg F. Johnson, P.E. 
Water/Wastewater Group Manager 
 
c: Mike Nielson, WSB & Associates, Inc.  
 
ACCEPTED BY: 
City of Sartell, Minnesota 
 
Name        
 
Title        
 
Date        
 
 



Feasibility Report
Sartell Street Utility/Bridge Improvements

City of Sartell

 June 2007

Project Number: 000901-07121-0



FEASIBILITY REPORT
FOR

SARTELL STREET UTILITY/BRIDGE IMPROVEMENTS
SARTELL, MINNESOTA

JUNE 2007 PROJECT NO. 901-07121

MAYOR: TIM O’DRISCOLL

COUNCIL MEMBERS: STEVE HENNES
PAT LYNCH
JOE PERSKE

DAVID PETERSON

ADMINISTRATOR/CLERK: PATTI GARTLAND

PUBLIC WORKS DIRECTOR: BRAD BORDERS

I hereby certify that this Report was prepared by me or under my direct supervision and that I am a duly

licensed Professional Engineer under the laws of the State of Minnesota.

___________________________
Todd R. Stevens, P.E.
Minnesota Registration No. 21312

___________________________
Keith R. Yapp, P.E.
Minnesota Registration No. 21118
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FEASIBILITY REPORT
FOR

SARTELL STREET UTILITY/BRIDGE IMPROVEMENTS
SARTELL, MINNESOTA

1. INTRODUCTION

An existing bridge on Sartell Street carries several utilities across the Mississippi River.  The bridge has

deteriorated through the years to the point where there are concerns about the bridge’s structural integrity and

its ability to safely carry those utilities.  The City Council has directed Bonestroo to conduct a feasibility study and

prepare a Preliminary Engineering Report which looks at alternatives for maintaining utility access across the

river.

2. SCOPE

This report discusses alternatives that could be undertaken to improve the manner in which the utilities cross the

river.  The focus of the report is on the means by which the utilities cross the river, and not the utilities

themselves.  The alternatives include maintaining a bridge crossing at the present location, as well as relocating

the utilities.  This report discusses the feasibility and estimated costs of the various alternatives.

3. BACKGROUND

A. History of Utility Crossing

The existing utility crossing consists of a three span bridge, with the utilities either attached to or suspended

from the bridge structure.  The utilities include large diameter sanitary sewer and water mains suspended below

the bridge deck, a gas line suspended from brackets on the south side of the structure, and either telephone or

electrical lines attached to supports on the top of the structure.

The structure was built in 1914 and currently consists of three 140-foot truss spans.  An additional span(s) at the

west river bank is no longer in place.  The bridge served as the only local roadway crossing of the Mississippi

River until 1983, when the CSAH 29 bridge was built approximately 850 feet downstream.  The Sartell Street

bridge was closed to vehicular traffic at that time, and has carried only utilities since then.

The utility bridge suffered damage in 1965 when spring flooding undermined the east pier.  The pier experienced

visible settlement, but was repaired, and there is no evidence of additional settlement since those repairs were

made.
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B. Condition of Bridge Superstructure

Bonestroo conducted a general inspection of the utility bridge in February of 2005.  The inspection consisted of

visual observations of structural components above the waterline.  The inspection did not include fracture-critical

inspection, material testing, or any structural analysis.

The bridge superstructure, comprised of the truss spans, exhibited deterioration typical for a steel bridge that is

over 90 years old.  That deterioration included the following:

1.) Pitting and section loss of some members

2.) Corrosion and restricted movement at expansion bearings

3.) Failure of some horizontal bracing

4.) Pack rust at multiple locations

5.) Paint coating failure at multiple locations

The truss-type construction is defined as non-redundant, meaning that the failure of a single member or

component can lead to total structure collapse.  A detailed, hands-on inspection of each structural member

would be necessary to assess the structural integrity of the existing truss spans.  Therefore, it is not possible to

quantify the remaining useful life of the bridge superstructure at this time.

C. Condition of Bridge Substructure

The bridge abutments and piers were also evaluated during the 2005 general inspection.  Deterioration was

evident at the following locations:

1.) Cracks in the east abutment, apparently due to settlement

2.) Slope erosion at the east abutment

3.) Spalled concrete at multiple locations

The erosion and some of the concrete deterioration could be addressed with standard repair procedures.  The

abutments may need to be replaced.

The condition of the pier foundations was further investigated during an underwater inspection conducted in

March of 2006.  This inspection confirmed that the repairs completed in 1965 were successful in stabilizing the

east pier footing.  Therefore, it appears that the existing piers could be left in place for continued use.

D. Condition of Utilities

The utilities located on the bridge are generally in fair to poor condition.  Many of the hangers for the suspended

utilities are beginning to corrode.  The insulation on the sanitary sewer and water lines is in poor condition and
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missing in some locations, leaving the pipes exposed.  Also, the sanitary sewer line appears to be sagging in the

west span.

4. ALTERNATIVES

The alternatives discussed below refer to the means by which the utilities cross the river.  For all but the “do

nothing” alternative, the discussion and/or cost includes upgrading the city-owned utilities (sanitary sewer and

water).  The disposition and cost participation for the other utilities (gas and telephone/electric) will need to be

coordinated with the respective owners.

A. Do Nothing

This option consists of leaving the existing structure in place, with no repairs and no additional inspection or

analysis.  This option would involve an unknown level of risk for the City because of the uncertainties related to

the condition of the existing structure.  Although there are no indications of imminent failure, structural failure

would eventually occur.  Structural failure could occur without warning because of the type of structure and the

lack of load path redundancy.  Structural failure could lead to an environmental incident (sanitary sewer spill into

the river), a public safety incident (gas line break), and potentially costly emergency clean-up and repairs.

This option is not recommended because of the uncertainties involved and the potential for sudden, unexpected

structural failure.

B. Rehabilitate Existing Structure

This option consists of conducting in-depth inspection and analysis of the existing structural components, and

making the necessary repairs to allow the structure to remain in service.  The extent of the necessary repairs

could range from moderate to nearly complete replacement.

This option would reduce the level of risk for the City, but would include a great deal of uncertainty with respect

to project costs.  Project costs could not be determined with any degree of accuracy until the inspection and

analysis was completed.  Certain costs would be unavoidable and include the following:

1.) In-kind replacement of structural components.  This work might be possible in-place, but could
require the span to be moved to an on-ground work area.

2.) Repaint the structural steel.  The existing paint is almost certainly lead-based.  Therefore,
containment would be required during the sand-blasting process.  Containment and repainting
could be done either in-place (over water) or after moving the span to an on-ground location, but
would be expensive either way.

3.) Maintain existing utilities during construction.
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Rehabilitation would involve many other tasks and costs, and could include a relatively long construction

timeline.  A cost estimate for structure rehabilitation, based on an assumed amount of member replacement, is

included with this report.

C. Replace Existing Structure (Superstructure and Abutments)

This option consists of removing the existing truss spans, constructing new abutments, and installing a new

superstructure specifically designed for the given loads (utilities).  This option would involve minimal risk for the

City.  This option would also include a much higher degree of accuracy with respect to estimated project cost,

because there would be much less uncertainty about the scope of work.

This option would include all necessary repairs to the existing piers.  It would also need to maintain the existing

utilities during construction, but for a shorter time period than the rehabilitation option.  A cost estimate for

superstructure replacement is included with this report.  This cost estimate does not include any contribution

from the owners of the private utilities that are located on the existing bridge.

D. Remove Existing Structure, Re-route Utilities to Highway Bridge

This option consists of re-routing the existing city utilities from the current crossing at Sartell Street to the

CSAH 29 bridge just downstream.  The disposition of the other utilities would need to be coordinated with the

respective owners.  Presumably, the existing bridge would be removed completely after the utilities were re-

routed.

As with structure replacement, this option would involve minimal risk for the City and a higher degree of

accuracy with respect to estimated project cost.  This option would require inter-agency coordination, possible

right-of-way acquisition, and construction activities on or near the CSAH 29 roadway.  The ability of the CSAH

29 bridge to accommodate the re-routed utilities, both structurally and geometrically, would need to be

confirmed.

Due to elevation differences, a lift station would be required for the re-routed sanitary sewer line.  In addition to

initial construction costs, there would also be operation and maintenance costs associated with the lift station.

A cost estimate for re-routing utilities is included with this report.

E. Remove Existing Structure, Directionally Bore Utilities Under River

This option consists of re-routing the existing city utilities from the current above-ground configuration to a

location below the river bottom.  The disposition of the other utilities would need to be coordinated with the

respective owners.  Presumably, the existing bridge would be removed completely after the utilities were re-

routed.
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This option would be similar to structure rehabilitation in that it would reduce the level of risk for the City, but

would include a great deal of uncertainty with respect to project costs.  The cost uncertainty relates to the

unknown soil conditions beneath the river, which could make directionally boring large diameter pipes difficult or

even impossible.  It is anticipated that this option could be implemented without a lift station for the sanitary

sewer line.  Once installed, the capacity of the underground pipes would be fixed, with no economical means of

increasing capacity.

This option is not recommended because of the uncertainties involved.

5. COST ESTIMATES

Of the five alternatives that are discussed above, only three are considered feasible when risk and cost

uncertainty are considered.  Detailed preliminary cost estimates for those three options are included with this

report.  These estimates are the result of our experience and previous work on similar projects.  They are

preliminary estimates only, and should be used primarily for comparing the relative costs of the different

alternatives.  The estimated costs for the three feasible alternatives are as follows:

1.) Alt. B - Rehabilitate Existing Structure  $2,380,000

2.) Alt. C - Replace Existing Structure   $1,560,000

3.) Alt. D - Re-route Utilities to CSAH 29 Bridge  $1,610,000

Final project costs could be significantly different, depending on the actual scope of work, date of construction,

contractor means and methods, and other factors.  The estimated cost of the preferred alternative could be

refined through detailed discussions with qualified contractors.

6. CONCLUSION

For many years, the Sartell Street utility bridge has carried both city-owned and private utilities across the

Mississippi River.  Now, after over 90 years of service in a harsh environment, the bridge is showing serious signs

of wear.  The steel trusses have deteriorated to the point that structural failure is a very real possibility, and the

concrete abutments clearly need extensive repairs or replacement.  The utilities carried by the bridge are essential

to the City of Sartell, therefore alternatives must be considered to maintain the service across the river.

This report discusses five alternatives for maintaining the utility service across the river.  Three of those

alternatives are considered feasible.  We have estimated the cost for each of the three alternatives, including

construction, design engineering, construction observation, operation and maintenance.
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Based on the estimated costs and the other considerations associated with each alternative, we believe that

structure replacement at the current location (Alt. C) is the best course of action for the City.
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SARTELL       AGENDA 

CITY COUNCIL    COVER SHEET 
 
Originating Department:  

Administration 

 
Meeting Date:  

December 14, 2015 

 
Agenda Item No. 

     6n 
 
Agenda Section:  Consent Agenda 

 
Item:  2016 Council Meeting Schedule 

 

RECOMMENDATION:  Staff recommends adoption of the attached Resolution. 

 

 

 

BACKGROUND:  The Council sets a regular meeting schedule each year and in recent years 

you have varied the summer meeting schedule as well as changing the regular meeting start time 

to 6:00 pm.  The proposed schedule maintains the 6:00 pm start time in 2016 and returns to two 

meetings per month in the summer months. You will also note that the first regular meeting in 

January is cancelled due to lack of quorum available on Monday, January 11th.  We don’t 

anticipate any timing issues for that meeting, but since we are working toward scheduling the 

special meeting you need for Commission interviews, we could add business items to that special 

meeting agenda if it is needed.  We also anticipate scheduling 1 or 2 joint City Council-Planning 

Commission meetings in 2016, particularly as you move forward with updated Comprehensive 

Plan adoption. 

 

 

BUDGET/FISCAL IMPACT:  None. 

 

 

 

 

 

ATTACHMENTS:   Resolution Setting 2016 Council Meeting Schedule. 

 

 

 

 

 

COUNCIL ACTION REQUESTED:  Consent agenda approval serves as approval of the 

Resolution attached.  If item is removed from Consent, separate motion is requested approving 

Resolution. 

 

 
 

 



RESOLUTION NO.  ________   
 

RESOLUTION SETTING COUNCIL MEETING DATES 
 
 

WHEREAS, the City Code calls for the annual scheduling of regular Council meeting 
dates and times; and 

 
WHEREAS, special meetings may be called as needed following Minnesota Statutes for 

the notice thereof; 
 
NOW, THEREFORE, the attached schedule of regular Council meetings for 2016 is 

hereby adopted. 
 
 
 
 
 
 
 
 
ADOPTED BY THE SARTELL CITY COUNCIL THIS 14th DAY OF DECEMBER, 2015. 
 
      
 
 
      __________________________________________ 
      MAYOR 
 
ATTEST: 
 
 
 
_____________________________________ 
CITY ADMINISTRATOR 



City of Sartell 
Regular City Council Meeting Dates 2016 

 
 
Monday, January 11, 2016 at 6:00 pm Cancelled 
 
Monday, January 25, 2016 at 6:00 pm 
 
Monday, February 8, 2016 at 6:00 pm 
 
Monday, February 22, 2016 at 6:00 pm 
 
Monday, March 14, 2016 at 6:00 pm 
 

Monday, March 28, 2016 at 6:00 pm 
 
Monday, April 11, 2016 at 6:00 pm 
 
Monday, April 25, 2016 at 6:00 pm 
 
Monday, May 9, 2016 at 6:00 pm 
 
Monday, May 23, 2016 at 6:00 pm 
 
Monday, June 13, 2016 at 6:00 pm 
 
Monday, June 27, 2016 at 6:00 pm 
 
Monday, July 11, 2016 at 6:00 pm 
 
Monday, July 25, 2016 at 6:00 pm 
 
Monday, August 8, 2016 at 6:00 pm 
 
Monday, August 22, 2016 at 6:00 pm 
 
Monday, September 12, 2016 at 6:00 pm 
 
Monday, September 26, 2016 at 6:00 pm 
 
Monday, October 10, 2016 at 6:00 pm 

 
Monday, October 24, 2016 at 6:00 pm 
 
Monday, November 14, 2016 at 6:00 pm 
 
Monday, November 28, 2016 at 6:00 pm 
 
Monday, December 12, 2016 at 6:00 pm 







SARTELL    AGENDA 

CITY COUNCIL   COVER SHEET 
 
Originating Department:  

Administration 

 
Meeting Date:  

December 14, 2015 

 
Agenda Item No. 

    6p 
 
Agenda Section:  Consent 

 
Item:  Fire Relief Benefit 

 

RECOMMENDATION:  Approval of the attached Resolution. 

 

PREVIOUS COUNCIL ACTION:  The Council last approved an increase in November of 

2014. 

 

BACKGROUND:  The Fire Relief Association Board (Councilmember Lynch and City 

Administrator are members) reviews Fire Relief financials and projections to determine 

appropriate firefighter pension amounts.  The main sources of revenue for relief associations are 

fire state aids (which come from the 2% State tax on property insurance premiums), and 

investment earnings, but the City also budgets a contribution each year ($10,200 is budgeted for 

2016).  The Sartell firefighters have also contributed to their own Association fund through 

fundraisers. 

 

The reason the City reviews requests for increases is that the City is required to contribute to 

make up shortfalls (if they occur) in the pension fund.  However, that is also why an annual audit 

is done projecting surpluses and deficits, and increases are considered only when projections 

show a surplus.  Sartell has never had to fund any shortfall in firefighter pension, and their 

projections remain healthy. 

 

The firefighter’s pension is paid out as a lump sum upon retirement, and it is based upon number 

of years of service.  Current per year of service amount is $3,212.  

 

BUDGET/FISCAL IMPACT:  The recommendation will be made based on financials that do 

not project an impact to the City’s budget.  However, the City always assumes some financial 

risk in being required to fund shortfalls if the fund does not meet projections, which is why we 

are always fairly conservative in our recommendations for increase. 

 

ATTACHMENTS:  Resolution Authorizing Increase. 

 

COUNCIL ACTIONS REQUESTED:  Consent agenda approval serves as approval of the 

Resolution.  If item is removed from Consent, separate motion is requested approving Resolution. 

 



RESOLUTION NO. _______________ 

 

RESOLUTION AUTHORIZING INCREASE IN RETIREMENT 

BENEFITS FOR THE SARTELL FIRE DEPARTMENT RELIEF ASSOCIATION 

 

 

 WHEREAS, the Sartell Fire Department Relief Association has held their annual 

meeting as required in the By-laws of the Association; and 

 

 WHEREAS,  the audit of the Relief Association’s 2014 books has been completed and 

the auditor recommends an increase of the pension benefit to $3,312 starting December 1, 2015; 

and 

 

 WHEREAS, upon vote of the Board of Directors of the Relief Association, it was agreed 

to increase the pension benefits to the members of the Fire Department from $3,212 for each 

year of service to $3,312 per year. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF 

SARTELL, MINNESOTA:  That the council finds that sufficient funds are available to 

authorize the requested increase and the Sartell Fire Department Relief Association should be 

allowed an increase in retirement benefits from $3,212 per year to $3,312 per year effective 

December 1, 2015. 

 

ADOPTED BY THE SARTELL CITY COUNCIL THIS 14TH DAY OF DECEMBER, 

2015. 

 

 

       _____________________________ 

       Mayor 

ATTEST: 

 

 

____________________________________ 

Administrator 

 

 

 

 

SEAL 

 

 

 

 

 

SEAL 

 



SARTELL    AGENDA 

CITY COUNCIL   COVER SHEET 
 
Originating Department:  

Administration & Fire Dept 

 
Meeting Date:  

December 14, 2015 

 
Agenda Item No. 

6q 
 
Agenda Section:  Consent 

 
Item:  Resolution Appointing Fire Officers 

 

RECOMMENDATION: Fire Chief will be recommending a Resolution to be delivered for 

your Monday night Council meeting appointing officers. 

 

 

 

BOARD/COMMISSION/COMMITTEE RECOMMENDATION:  Fire Department scoring 

committee goes through the process of scoring and ranking officer applications with the Chief 

delivering a final recommendation.  That recommendation will be completed and delivered to 

your meeting on Monday night. 

 

 

 

BUDGET/FISCAL IMPACT: None. 

 

 

 

ATTACHMENTS: Resolution draft with current officers and blanks for those to be appointed 

to new terms. 

 

 

 

 

 

 

 

COUNCIL ACTION REQUESTED:  Consent agenda approval serves as approval of the 

Resolution to be delivered for your Council meeting.  If item is removed from Consent, separate 

motion is requested approving Resolution Making Fire Officer Appointments. 

 

 

 

 
  



RESOLUTION NO.  ________   
 

RESOLUTION MAKING FIRE OFFICER APPOINTMENT 
 
 

WHEREAS, the following are the current Fire Officers and terms: 
 
Office   Name    Term Expires 
Chief   Jim Sattler   12-31-18 
Asst Chief  Claude Dingmann  12-31-16 
Captain   Jerry Raymond   12-31-16 
Captain   Wayne Harrison  12-31-17 
Secretary Treasurer Lucas Dingmann  12-31-17 
Safety Officer  Ryan Fitzthum   12-31-16 
Training Officer  Ben Kockler   12-31-17 
 
 
and WHEREAS, the policies and procedures of the Sartell Fire Department have been followed and a 
recommendation has been made to the Council as to how to fill the expiring Officer terms;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF SARTELL, that the following 
appointment is hereby made to fill the following officer positions to the indicated terms: 
 
Asst Chief  _____________    
Captain   _____________ 
 
 
 
ADOPTED BY THE SARTELL CITY COUNCIL THIS 14th DAY OF DECEMBER, 2015. 
      
 
 
      __________________________________________ 
      MAYOR 
 
ATTEST: 
 
 
_____________________________________ 
CITY ADMINISTRATOR 
 

 
 



SARTELL    AGENDA 
CITY COUNCIL   COVER SHEET 
 
Originating Department:  
Administration/Engineering 

 
Meeting Date:  
December 14, 2015 

 
Agenda Item No. 

     6r 
 
Agenda Section:  Consent 

 
Item: Pinecone Road Phase 1 Change Orders and Pay Voucher 

 
RECOMMENDATION: Approve the attached Change Orders and Work Orders for Pinecone Road 
Phase 1 Improvements and approval of Pay Voucher No. 5 
 
BOARD/COMMISSION/COMMITTEE RECOMMENDATION: None 
 
PREVIOUS COUNCIL ACTION:  
 
BACKGROUND:  
The attached change orders and work orders are for work that was required during the project to make 
adjustments to the plan for things that were discovered during excavation or needed adjustment from the 
plan to make the project better.  Occasionally things are discovered in the field that are not shown on 
record drawings or are not as anticipated in the design.  The work contained in these change/work orders 
is for work that needed to be done immediately to keep the project moving and avoid costly construction 
delays.  Attached is an explanation of each change/work order and the supporting documents. 
 
Change Orders are for work where a bid item was not provided for in the plan.  Work orders are typically 
used when there was a bid item provided for the work, but additional work has been requested.  The 
prices for these changes are taken from the bid item unit price when available or negotiate as a time and 
materials cost.  
 
BUDGET/FISCAL IMPACT: 
 
Storm Sewer -           $28,260.69  
Watermain -               $ 1,897.50 
Roadway -                  $  4,660.05 
Street Lighting -         $  9,972.00 
Traffic Signage -        $  4,103.00 
Special Signing -        $14,946.82 
SA Sign Power -         $     673.08 
Total Contact Incr.   $64,513.14 
 
Work Outside the Contract – Dan’s Sprinkler Systems.  
Sprinkler Systems - $  7,288.85 
 
ATTACHMENTS: Change Order No. 1-7 and Work Order No. 1-2, and Dan’s Sprinkler Repair with an 
explanation of each. 
 
COUNCIL ACTION REQUESTED: Motion to approve Change Order 1-7 and Work Order 1-2 and a 
separate motion to approve the Pinecone Road Phase 1 Pay Voucher No. 5.  

 





















































































































































































































































































































































CITY OF SARTELL

Fee Schedule

Type 2015 Proposed 2016 Comments

ADMINISTRATIVE

Photocopies (first 100 pages) $.25/page $.25/page

Photocopies (after 100 pages) $.15/page $.15/page PLUS $16/hour

Data Retrieval for public data requests Salary & benefit costs of 

lowest cost employee 

able to do the data 

retrieval

Salary & benefit costs of 

lowest cost employee able 

to do the data retrieval

Municipal election filing fee $5 $5

Fax Machine Usage $1 per page $1 per page For non-City of Sartell government faxes

Returned check $30 $30

Council Meeting DVD $5 $5

Notary Fee - per document $1 $1

Turf Grass & Vegetation Maint Fine $50 $50 per lot penalty if not paid w/in 30 days
Pinecone Road Sign Rental - top sign panel - 

announcements

$7 $7 Community events, subject to City approval; 

price per day, plus tax

       Plus set up/admin fee $10 $10 administrative fee, plus tax

Pinecone Road Sign Rental - bottom sign panel - 

advertisements

$2,400/year                   

$1,500/6 mos             

$900/3 mos               

$350/1 mo            

$100/week

$2,400/year                   

$1,500/6 mos             

$900/3 mos               

$350/1 mo            

$100/week

Plus tax; all signs subject to City approval

       Plus set up/admin fee $50 set up; $15 per 

change

$50 set up; $15 per 

change

Plus tax

Electrical Affidavit Books $25  pickup;+postage to 

ship

$25  pickup;+postage to 

ship

1 book

$50 pickup; + postage to 

ship

$50 pickup; + postage to 

ship

2 books

$75 pickup; + postage to 

ship

$75 pickup; + postage to 

ship

3 books

$100 pickup; + postage to 

ship

$100 pickup; + postage to 

ship

4 books
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CITY OF SARTELL

Fee Schedule

Type 2015 Proposed 2016 Comments

Special Assessment Search $15; $20 same day $15; $20 same day Written request required; per parcel

Municipal Subsidy Application $5,000 $5,000 Deposit, plus actual costs

ANIMALS

Animal Dog License - 4 mos. or older $30 $20 Current rabies vaccine - unspayed

Animal Dog License - 4 mos. or older $15 $10 Current rabies vaccine - spayed

Animal Dog License - purchased after June 1 $40 $30 Current rabies vaccine - unspayed

Animal Dog License - purchased after June 1 $25 $15 Current rabies vaccine - spayed

Duplicate animal dog license $5 $5

Impounding Fee - per licensed animal $50 + impound fees $50 + impound fees 1st offense/license year 6/1 - 5/31 

  or animal not requiring license $60 + impound fees $60 + impound fees 2nd offense/license year 6/1 - 5/31

$85 + impound fees $85 + impound fees 3rd offense/license year 6/1 - 5/31

Impounding Fee - per unlicensed dog or non-

resident animal *

$70 + impound fees $70 + impound fees 1st offense/license year 6/1 - 5/31 

  * must get dog license prior to release if City 

resident

$85 + impound fees $85 + impound fees 2nd offense/license year 6/1 - 5/31

$115 + impound fees $115 + impound fees 3rd offense/license year 6/1 - 5/31

Potentially Dangerous Dog License NEW $100 per year - in addition to dog license

Dangerous Dog License NEW $100 per year - in addition to dog license & 

potentially dangerous dog license

Kennel License grandfathered in - 3+ dogs over 4 

mos. of age *

$65 $65 Annual fee - each dog must also be 

separately licensed

  *each dog must be licensed $125 $125 4 dogs total - annual fee

$180 $180 5 or more dogs total - annual fee

CEMETERY

Cemetery Lot - resident $500 $500  

Cemetery Lot - non-resident $750 $750

Open & Close Grave (Summer Rates) Per contract + $100 Per contract + $100 Contract pricing subject to change

  Adult $600 $600 Includes $100 admin

  Infant (up to 3 feet) $375 $375 Includes $100 admin

  Cremation $375 $375 Includes $100 admin

Open & Close Grave (Winter Rates) Per contract + $100 Per contract + $100 Contract pricing subject to change
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CITY OF SARTELL

Fee Schedule

Type 2015 Proposed 2016 Comments

  Adult $725 $725 Includes $100 admin

  Infant (up to 3 feet) $500 $500 Includes $100 admin

  Cremation $500 $500 Includes $100 admin

Sunday or holiday burial surcharge $75 $75

Monument and Marker Foundations $50 $50

COMPOST

Sticker Fee - Sartell City residents $30 $30 first vehicle per household

$5 $5 each additional vehicle per household

Sticker Fee - Non-residents $60 $60 per vehicle; limited to residents of LeSauk 

Township and cities of St. Joseph, Sauk 

Rapids, Waite Park & St. Cloud
Replacement sticker fee (for lost or damaged 

compost permits - both resident and non-resident)

$5 $5

Sticker Fee - manufactured home park property 

owners

$100 $100 per Park per vehicle

DEVELOPMENT RELATED

Blasting Permit $250 $250 Plus engineering

State Surcharge Actual surcharge cost 

added to each permit

Actual surcharge cost 

added to each permit

Building Permit Fees $34 $34 $0 -$2,000

$57 $57 $2,001 - $10,000

$115 $115 $10,001 - $25,000

$0.006 $0.006 $25,001 - $50,000

$0.006 $0.006 $50,001 - $75,000

$0.006 $0.006 $75,001 - $100,000

$0.006 $0.006 $100,001 - $500,000

$0.006 $0.006 $500,001 - $1,000,000

$6,000 + $0.005 x value    

> $1 million

$6,000 + $0.005 x value    

> $1 million

$1,000,000+
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CITY OF SARTELL

Fee Schedule

Type 2015 Proposed 2016 Comments

Inspections - other than normal business hours $60 $60 per hour - 1 hr min

Inspections - other/miscellaneous/re-inspections $30 $30 per hour - 1 hr min

Building Plan Review Fee 65% of permit fee 65% of permit fee Comm/Ind/Multi-Family Only

25% of permit fee 25% of permit fee New Single Family Construction Only

50% of permit fee 50% of permit fee Other residential (additions, decks, etc)

25% of permit fee 25% of permit fee Residential - similar plans

House/Large Object Moving Permit Based upon valuation; 

$100 minimum

Based upon valuation; 

$100 minimum

Moves to/from City - applications at City Hall

$100 $100 Pass thru City only - apply at Police Dept

Demolition Permit $50 minimum $50 minimum Based upon same valuation as bldg permit

Land Disturbance Permit $50 $50 Single Family Residential (principal structure 

only)

$75 $75 Comm/Ind/Multi-Family/Development Sites

Shingle Replacement Permit $70 $70

Window Replacement Permit $70 $70

Door Replacement Permit $70 $70

Siding Replacement Permit $70 $70

Replacement Building Inspection Record Card Deck, roofing, siding, 

lower level finish, fence, 

etc card: $10                                            

Single family or larger 

projects: $20

Deck, roofing, siding, 

lower level finish, fence, 

etc card: $10                                            

Single family or larger 

projects: $20
Investigation Fee/Work without a permit Double Bldg Permit Fee Double Bldg Permit Fee Includes zoning, sign, LD permits

Temporary or Seasonal Structure $50 $50 per event or season

Plumbing Fees-per fixture $8.75 $8.75

Plumbing Fees-pump discharge $30 $30

Plumbing Fees-per inspection replace piping $30 $30

Plumbing Fees-water conditioner-residential $30 $30
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CITY OF SARTELL

Fee Schedule

Type 2015 Proposed 2016 Comments

Plumbing Fees-water conditioner-commercial $50 $50

Plumbing Fees-minimum $30 $30

Plumbing Fees - backflow preventer (rpz/pvb) $30 $30

Plumbing (Commercial) 2% x value; $50 minimum 2% x value; $50 minimum

Mechanical (Commercial) 2% x value; $50 minimum 2% x value; $50 minimum

Mechanical Fees-per furnace/air handler & 

ductwork

$48.50 $48.50 new installations-residential

Mechanical Fees-per appliance $30 $30 new installations-residential

Mechanical Fees- new gas piping $30 minimum; $11 each 

opening

$30 minimum; $11 each 

opening

residential

Mechanical Fees-minimum $30 $30 residential

Electrical Fees Per State fee schedule Per State fee schedule

Building Permit Refunds No refund of permit fees after construction 

work begins

50% of permit fees will be retained as a 

processing fee

No refund of plan review or land disturbance 

fees after plans have been reviewed

80% of plan review & land disturbance fees if 

plan review not completed

Refund must be requested before permit 

application expires (180 days)

Automatic Fire Extinguishing System Inspection 

Fee

2% of System Cost; $60 

min fee

2% of System Cost; $60 

min fee

Fire Alarm/Monitoring Installation Permit 2% of System Cost; $60 

min fee

2% of System Cost; $60 

min fee

Fire Suppression (Hood) Installation Permit 2% of System Cost; $60 

min fee

2% of System Cost; $60 

min fee

Page 5 of 17



CITY OF SARTELL

Fee Schedule

Type 2015 Proposed 2016 Comments

Auto Extinguish, Fire Alarm & Fire Suppression 

(Hood) Plan Review Fee

65% of permit fee 65% of permit fee

Zoning Permit $40 $40

Lawn Irrigation System Permit $35 $35

Change of Use/Occupancy classification (when no 

construction being done)

$30 $30 per hour - 1 hr min

Driveway curb cut $25 $25 post infrastructure construction

Boat dock permit $30 $30 annual fee

Permanent Sign $80 $80 Building & Planning Staff Approval

Temp Signs 1-4 $200 $200

Temp Signs 5-10 $400 $400

Temp Signs 11-20 $800 $800

Temp Signs - each sign over 20 $50 $50

Temp Commercial Sign $175 $175

Community Events Sign $35 $35 Planning Staff Approval

Street sign - installed $120 $120 per sign

Confiscated sign recovery $15 $15 per sign

Water/Sewer Hookup Inspection - single family $50 $50 each inspection

Water/Sewer Hookup Inspection -

Comm/Indus/Institut/Multi-family

$100 $100 each inspection

Right of Way Management $20 $20 Annual Registration Fee

$35/hole plus $35 per 100 

lineal feet up to 400 feet; 

$25 per 100 feet beyond 

400

$35/hole plus $35 per 100 

lineal feet up to 400 feet; 

$25 per 100 feet beyond 

400

Excavation Permit

$50 base fee plus 5 cents 

per lineal foot for 

overhead work

$50 base fee plus 5 cents 

per lineal foot for 

overhead work

Obstruction Permit

$25 $25 Permit Extension

$20 plus $10 per day after $20 plus $10 per day after Delay Penalty Fee

Water Trunk Charge, attached Ex A sample $2,546 $2,546 Per acre - paid at time of final plat signing
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CITY OF SARTELL

Fee Schedule

Type 2015 Proposed 2016 Comments

Sewer Trunk Charge, attached Ex A sample $2,546 $2,546 Per acre - paid at time of final plat signing

Storm Trunk Charge, attached Ex A sample $0.100 $0.100 Per square foot - single family residential

$0.134 $0.134 Per square foot - multi family residential

$0.201 $0.201 Per square foot - commercial/industrial

Park Dedication-Single Family 1,150 sq ft or $978 1,150 sq ft or $978 per unit: paid or dedicated at final plat

Park Dedication-Multiple Family 900 to 1,150 sq ft or $765 

to $978

900 to 1,150 sq ft or $765 

to $978

per unit, depending on on-site park amenities 

provided: paid or dedicated at site plan 

approval
Park Dedication - Commercial/Industrial 5% land or cash equiv 

$1.64 per sq ft

5% land or cash equiv 

$1.64 per sq ft

Cash or land - Council discretion: paid at final 

plat

Special Meeting of Council, Planning Comm or 

Park Board

$400 $400

Public Hearing Continuation requested by 

applicant

$100 $100

Wetland delineation review $400 base fee + $0.10 

per lineal foot of wetland 

boundary

$400 base fee + $0.10 per 

lineal foot of wetland 

boundary

$200 and lineal footage fee to engineer

Wetland Application (WCA Permit) $700 $700 $500 to engineer

Wetland No-Loss & Exemption Determination $300 $300 $200 to engineer

Wetland Banking Application $1,700 $1,700 $1,500 to engineer

EAW Review $1,500 $1,500 $1,200 to engineer

AUAR/EIS Review $1,500 $1,500 plus reimbursables, including engineering

Annexation Petition $450 $450 Plus State fees

Conditional Use Permit Application $425 $425 Includes recording fee

Interim Use Permit Application $425 $425 Includes recording fee

Land Use Plan/Map Amendment $775 $775
Site plan review for commercial and industrial sites 

less than 1 acre

$1,500 $1,500 $1,100 to engineer; each revision/resubmittal 

will require $1,000 addl fee ($800 to 

engineer)
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CITY OF SARTELL

Fee Schedule

Type 2015 Proposed 2016 Comments

Site plan review for commercial and industrial sites 

of 1 to 5 acres

$2,000 $2,000 $1,500 to engineer; each revision/resubmittal 

will require $1,500 addl fee ($1,100 to 

engineer)
Site plan review for all residential projects (except 

single family detached) and all commercial and 

industrial sites larger than 5 acre site

$3,000 $3,000 $2,000 to engineer; each revision/resubmittal 

will require $2,000 addl fee ($1,400 to 

engineer)

Review Certificate of survey/Minor Subdivision $425 $425
Planning Commission Sketch Plan/Concept Plan 

review

$400 $400 $300 to engineer

New or Revised Grading or drainage plans review $500 base fee + $10 per 

lot

$500 base fee + $10 per 

lot

All fees to engineer

Residential Preliminary Plat Review - first 80 lots $800 + $35 per lot + $90 

County Fee

$800 + $35 per lot + $90 

County Fee

$400 to Engineer first 10 lots; $35 per lot 10-

80;

Residential Preliminary Plat Review - each addl lot 

over 80

$20 $20 per lot fee to Engineer

Comm/Ind Preliminary Plat Review - first 10 lots $800 + $200 per lot + $90 

County fee

$800 + $200 per lot + $90 

County fee

per lot fee to Engineer

Comm/Ind Preliminary Plat Review - each addl lot 

over 10

$50 $50 per lot fees to Engineer

Residential PUD/ESA preplat - first 80 lots $900 + $35 per lot $900 + $35 per lot Plus $90 County fee; $400 plus per lot fee to 

engineer

Residential PUD/ESA preplat - each lot over 80 $15 $15 per lot fee to Engineer

Comm/Ind PUD/ESA preplat - first 10 lots $900 + $200 per lot $900 + $200 per lot Plus $90 County fee; per lot fee to engineer

Comm/Ind PUD/ESA preplat - each lot over 10 $50 $50 per lot fee to Engineer

Final Plat $600 $600 $500 to engineer

Vacation Petition $525 $525 Includes County fees

Variance Petition $375 $375 Includes County fees

Zoning Change $775 $775
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CITY OF SARTELL

Fee Schedule

Type 2015 Proposed 2016 Comments

FIRE DEPARTMENT

Sale of consumer fireworks - inside a building $100 Annual

Sale of consumer fireworks - outside a bldg $350 Annual

Pyrotechnic Displays - seasonal NEW $250 plus FD equip 

itemized below

Plus fire dept standby fees; May 1st through 

October 31st

Pyrotechnic Displays - single event $150 plus FD equip 

itemized below

$150 plus FD equip 

itemized below

Plus fire dept standby fees

Fire Safe House $25 $25 per rental - Mutual Aid members

$150 $150 per rental - non Mutual Aid members

Engine pumper/ladder $350 per hour $350 per hour Includes 4 firefighters

Tenders/tanker $250 per hour $250 per hour Includes 2 firefighters

Air Van/cube $300 per hour $300 per hour Includes 4 firefighters

Rescue squad/truck $250 per hour $250 per hour Includes 3 firefighters

Brush rig/All terrain 6x6 $200 per hour $200 per hour Includes 2 firefighters

Brush rig/boat $225 per hour $225 per hour Includes 2-3 firefighters

Brush rig $175 per hour $175 per hour Includes 2 firefighters

Fire Lock Boxes $175 surf mount; $205 

recess

$175 surf mount; $205 

recess

Fire Watch $100/hr $100/hr 2 hour minimum; owner given 45 min to have 

rep on site

Flammable Fluids $184 $184 per site - bulk

$106 $106 gas stations dispensing

$45 $45 miscellaneous

High Piled Storage $50 $50 Over 500 square feet

Hood/grease duct cleaning $50 $50

Tanks - removal or installation $50 + 65% plan review $50 + 65% plan review

Natural Resource Mgmt Burn Permit $30 $30 1 to 5 acres

$50 $50 Over 5 acres

Tents/Temp Membrane Structures $50 $50 per Fire Code

Daycare/Foster - other State Inspec $50 $50

Repetitive False Alarms $350 $350 More than 3 in calendar year
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CITY OF SARTELL

Fee Schedule

Type 2015 Proposed 2016 Comments

LICENSES

Billiard & pool table $15 per location plus $15 

per table

$15 per location plus $15 

per table

Annual fee

Cigarettes $225 $225 per year

Contractors- commercial $60 $60 Cert of insurance & $25,000 bond or copy of 

HVAC $60 $60 Cert of insurance & $25,000 bond or copy of 

Sign Installers $60 $60 Cert of insurance & $25,000 bond or copy of 

Home Occupations- first year $125 $125 Need Permit from Zoning Administrator

Home Occupations- renewal $80 $80

Junk Dealer $1,000 $1,000 $2,000 bond

Plumber's License Verification Fee $10 $10

Mechanical amusement devices - per machine $15 per location plus $15 

per machine

$15 per location plus $15 

per machine

Annual fee

Refuse hauler license - first vehicle $400 $400 Cert. Of Insur.-liability & wkrs comp

   Each additional vehicle $200 $200

Transient Merchant $80 $80 per day

Transient Merchant - non profit $10 $10 per day

Transient Merchant background check $15 $15 per name

Body Art Establishment License Investigation Fee In state: $250 + $50 per 

person requiring 

background up to $500            

Out State: $5,000

In state: $250 + $50 per 

person requiring 

background up to $500            

Out State: $5,000

On initial application only

Body Art Establishment License $250 $250 Prorated to quarters - no refunds

Excavator's License $125 $125 $5,000 bond; cert. of insur; per year; no 

additional ROW annual registration fee 

required

LIQUOR  - INTOXICATING Prorated to quarters - no refunds

Investigation Fee In state: $250 + $50 per 

person requiring 

background up to $500            

Out State: $5,000

In state: $250 + $50 per 

person requiring 

background up to $500            

Out State: $5,000

On initial application only
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CITY OF SARTELL

Fee Schedule

Type 2015 Proposed 2016 Comments

On Sale $3,000 $3,000 Copy of liquor liability policy

Off Sale $150 $150 Copy of liquor liability policy

Club On Sale < 200 members $300 $300 Copy of liquor liability policy

                             201 - 500 members $500 $500 Copy of liquor liability policy

                             501 - 1,000 members $650 $650 Copy of liquor liability policy

                             1,001 - 2,000 members $800 $800 Copy of liquor liability policy

                             2,001 - 4,000 members $1,000 $1,000 Copy of liquor liability policy

                             4,001 - 6,000 members $2,000 $2,000 Copy of liquor liability policy

                             6,001 + members $3,000 $3,000 Copy of liquor liability policy

2 AM Closing $0 $0 In combination w/base license

Temporary (clubs & non-profits) $20 $20 Copy of liquor liability policy

Consumption & Display $300 $300 Copy of liquor liability policy

Outdoor/Patio License $0 $0 In combination w/base license & CUP

Sunday On Sale $200 $200 Copy of liquor liability policy

LIQUOR  - WINE&BEER Prorated to quarters - no refunds

On Sale - 3.2 Beer $150 $150 Copy of liquor liability policy

Off Sale - 3.2 Beer $65 $65 Copy of liquor liability policy

Temporary 3.2 On Sale - per day $20 $20 Copy of liquor liability policy

On Sale - Wine License $200 $200 Copy of liquor liability policy

MAPS

Base Map - large $25 $25

Base Map - 11 x 17 $10 $10

Zoning Map - large $50 $50

Zoning Map - 11 x 17 $10 $10

Land use plan map - large $50 $50

Land use plan map - 11 x 17 $10 $10

Copy of any above on a CD $5 $5

North Side Park Shelter - resident $30 $30 Rental form & liquor form (if applic.)

North Side Park Shelter - non resident $60 $60 Rental form & liquor form (if applic.)

PARKS/PAVILIONS - Rental Fees & Damage Deposits waived for Partner organizations under Agreement with the City
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Fee Schedule

Type 2015 Proposed 2016 Comments

Lions Park Gazebo - resident $25 $25 Per hour; Rental form & liquor form (if applic.)

Lions Park Gazebo - non resident $50 $50 Per hour; Rental form & liquor form (if applic.)

Watab Creek Park Shelter - resident $40 $40 Rental form & liquor form (if applic.)

Watab Creek Park Shelter - non resident $80 $80 Rental form & liquor form (if applic.)

Val Smith Park Shelter - resident $50 $50 Rental form & liquor form (if applic.)

Val Smith Park Shelter - non resident $100 $100 Rental form & liquor form (if applic.)

Pine Cone Regional Park Shelter resident - May 1 - 

Oct 31

$40 $40 Rental form & liquor form (if applic.)

Pine Cone Regional Park Shelter - non resident - 

May 1 - Oct 31

$80 $80 Rental form & liquor form (if applic.)

Rental Cancellation Fee $15 $15 Full rental forfeited unless 14 day prior

Damage Deposit $100 $100 required on all parks

POLICE
Photocopies (first 100 pages) $.25/page $.25/page

Photocopies (after 100 pages) $.15/page $.15/page PLUS $16/hour

Fax Machine Usage $1 per page $1 per page

VHS copies $25 $25 per copy

DVD/CD Copies $5 $5 per copy

Background Checks $15 $15 (per name - each check for non-rental 

licensed properties)

PBT Samples $10 $10

Fingerprinting $15 $15

Paper Service Fee $45 $45

Repetitive False Alarms $80 for 2nd; $155 for 3rd 

and subsequent

$80 for 2nd; $155 for 3rd 

and subsequent

within 1 year period

Impounded Vehicle Storage Fee $25 $25 per day

Firearms storage fee $2/day $2/day $500 maximum

Prohibited Parking $25 $25 Plus $5 late fee if not paid w/in 7 days

Parking on Wrong Side of Street $25 $25 Plus $5 late fee if not paid w/in 7 days
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Fee Schedule

Type 2015 Proposed 2016 Comments

Parking Violation - Fire Hydrant/Lane $25 $25 Plus $5 late fee if not paid w/in 7 days

Forfeiture processing administrative fee $65 $65

Winter Parking Violation $25 $25 Plus $5 late fee if not paid w/in 7 days

Parking Variance Permit $25 $25 Parking variance for up to 14 days

PUBLIC SAFETY

Extraordinary events/demand on public services 

and/or intentional false alarms or arson response

Case by Case Basis Case by Case Basis Charges to recipient of services for arson, 

intentional false alarms, or extended 

emergency response/response causing 

extraordinary costs to the City will be 

determined using the City's fee schedule 

rates for equipment and actual costs for 

personnel

Special Event Permit/Block Party $20 $20 Requires Council approval - add additional 

charges which may apply as itemized below

Special Event Services - licensed police officer $55/hour or actual cost on 

holidays

$55/hour or actual cost on 

holidays

2 hour min

Special Event Services - reserve officer $20/hour $20/hour 2 hour min; May be used in conjunction with 

licensed officer

Special Event Services - squad car $25 $25 Per event - In addition to officer fees

Noise Exemption $50 $50

Private Parking Lot Utilization w/liquor $25 $25

Pyrotechnic Displays See FD fees See FD fees

Street Closure- barricades $40 $40

No Parking Signs $25 $25 Required for all road races

Parade/Race on Street $50 $50

SPECIAL EVENTS - WAIVED FOR SUMMERFEST & APPLE DUATHLON; Street barricade & block party permit fees are waived for National 

Night Out provided PD approves street closure plans and applicant picks up barricades from PW Dept.
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Fee Schedule

Type 2015 Proposed 2016 Comments

PUBLIC WORKS

Dump truck (w/operator) $160 $160 per hour; 1 hour minimum

Tractor (w/operator) $160 $160 per hour; 1 hour minimum

Sweeper (w/operator) $170 $170 per hour; 1 hour minimum

Wheel Loader (w/operator) $160 $160 per hour; 1 hour minimum

Skid Loader (w/operator) $110 $110 per hour; 1 hour minimum

Riding mower/snowblower (w/operator) $95 $95 per hour; 1 hour minimum

Pickup Truck (w/operator) $95 $95 per hour; 1 hour minimum

Jetter (w/operator) $170 $170 per hour; 1 hour minimum

Vac machine (w/operator) $220 $220 per hour; 1 hour minimum

Tree Spade (w/operator) $160 $160 per hour; 1 hour minimum

Picnic Table Delivery Fee NEW $50 Per hour, per City staff person; Only available 

in off season (Oct-March)

Additional Admin Fee $40 $40 add to equip rental for turf ordinance

Additional Personnel Fee to increase above 1 $50 $50 per hour additional to all above

RENTAL DWELLINGS

License fee - First Unit $102 $102

License fee - Each additional unit $51 $51

License fee - First Unit - crime free unit $26 $26

License fee - Each addl unit - crime free units $12 $12

Additional Inspections $75 $75 per inspection: license fee covers bi-annual 

inspection and one re-inspection only

UTILITY SERVICE FEES

Sanitary Sewer Service Rates:

Service Charge

Residential & churches, convents, elem & high 

schools, mobile homes, nursing homes & nursing 

apartments

$4.13 per 100 cubic feet $4.29 per 100 cubic feet Based upon bi-monthly water usage except 

months of June-Sept based upon winter 

water use per City ordinance
Residential $46 $46 Bi-monthly flat sewer rate where un-metered
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Type 2015 Proposed 2016 Comments

Commercial $4.13 per 100 cubic feet $4.29 per 100 cubic feet Volume calculated as 100% of the current bi-

monthly water usage

Large industrial - Dezurik, Verso, Grede $4.13 per 100 cubic feet $4.29 per 100 cubic feet Volume calculated at 100% of sewage 

discharge into system

Excess Sewer Strength beyond domestic strength actual actual per charge from treating agency

Sewer Availability Charge (SAC) $2,732 $2,814 per unit; see minimums below; year end 

permits & plan review must be paid w/in 30 

days of permit approval to lock rates

Water Service Rates:

Service Charge $13.80 $14.34 Minimum charge - first 600 c.f.

$2.30 per 100 cubic feet $2.39 per 100 cubic feet above 600 c.f.

Service Charge - seniors 65 + old; only for pre-

2009 accounts which were  grandfathered in

$6.90 $7.17 Minimum charge for pre-2009 

grandfathered in only - first 600 c.f.; over 

600 c.f. at same rates as above

Construction water turn-on fee $20 $20

Delinquent payment fee $10 or 10% $10 or 10% of past-due balance: higher of the two

Red Tag fee $10 $10 Charged if property red tagged for late 

payment - in addition to initial delinquent 

payment fee of $10 or 10%
Water turn on after shut-off for non-payment $50 $50

Water turn on after shut-off for non-payment: after 

hours

$70 $70

Requested water turn-on/off $15 $15

Requested water turn-on/off: after hours $50/hour $50/hour Two hour minimum charge

Water tap in $175 $175
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Fee Schedule

Type 2015 Proposed 2016 Comments

Water Availability Charge (WAC) $3,395 $3,497 per unit; see minimums below; plus State 

sales tax; year end permits & plan review 

must be paid w/in 30 days of permit approval 

to lock rates
Water Meter Charge actual cost of meter actual cost of meter

Meter Access Charge $25 $25 Charged monthly until City can access meter

Unauthorized hydrant access $500 $500

Hydrant Permit $30 $30

Safe Water Act $6.36 $6.36 Once per year State charge

Storm Sewer Utility Rates:

Storm Utility - Single Family Res $13.00 $13.50 4 units or less; per account per billing

Storm Utility - Commercial/Multi/Other $30.00 $31.00 5 or more resid/all C/I; per account per bi-

monthly billing
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Exhibit A

Sample Trunk Charge Calculations 

Sample Parcel:

Total Parcel Area

Dedicated Right of Way

Delineated Wetlands

Existing Water Body easement (ditch, pond, etc.)

Trunk Sanitary Sewer Charges:

20.0 AC x $ Current Rate  =  Trunk Sanitary Sewer Charge*

Trunk Water Main Charges:

20.0 AC x $ Current Rate  =  Trunk Water Main Charge*

Trunk Storm Sewer Charges:

(20.0 AC – 4.0 AC – 1.5 AC – 0.50 AC) x $ Current Rate  =  Trunk Storm Sewer Charge*

*If over-sizing of the lateral utility lines is required 

of the Developer, those costs are deducted from 

the trunk charges due.   Estimated costs of over-

sizing will be based upon the current project cost 

estimate, or by a reasonable estimate of the City 

Engineer.
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Executive Summary 
 

It has been said that if you don’t know where you are going, then any path will do.  This Financial 

Management Plan (FMP) plots Sartell’s course to give staff, elected officials, and citizens a multi-year 

view of the City, its plans, and the fiscal impacts. 

 

The City’s capital improvement plan and implementation of that plan to provide the infrastructure which 

diversified the City’s tax base has been instrumental in the City’s bond rating.  The FMP starts with that 

groundwork and develops a unified financial planning document to ensure the City’s financial ability to 

carry out the comprehensive vision for Sartell’s future.  The FMP is a working, flexible document that 

should be the basis or reference point for all major decisions the City makes. It guides the City toward a 

strong financial future by managing debt and keeping the tax rate and future tax levy increases both 

predictable and manageable. 

 

In the process of completing the plan, staff and Ehlers identified these issues as noteworthy: 

 

1. The City’s use of a Capital Improvement Plan with annual transfers from the General Fund for 

capital improvements has been very successful.  Funds currently receiving annual transfers 

include the Fire Equipment Fund, Police Equipment Fund, Public Works Equipment Fund, 

Building Fund, Technology Fund, Park Fund (in non-election years only), Emergency 

Management Fund, and Street Fund.  Continued annual transfers will reduce the City’s 

reliance on debt and save borrowing costs over the longer term. 

 

2. We recognize that there are many variables that impact future tax rate so we do not intend for any 

of our exhibits to agree upon actual future fund balances or tax rates – they are simply working 

tools to help us plan projects and analyze impacts of decisions.  This Plan shows projected tax 

rates, but actual tax rates will depend upon actual growth in both revenues and expenditures, as 

well as the constant changes in State funding. If existing tax base values increase or additional 

development occurs above the amount projected, this will increase the fee revenues and tax base 

above estimates, resulting in less risk to taxpayers on existing infrastructure debt and the ability to 

move forward with priority projects on an earlier timeline and/or a reduction in the projected tax 

rates.  Conversely, if existing tax base values decrease or development does not happen as 

predicted, shortfalls in fee revenues may require the City’s use of general tax levy to make up any 

debt service deficiencies and projects will need to be delayed or completely eliminated or 

projected tax rates increased.  Each major construction project considered by the Council 

must be weighed against the risk of revenue shortfalls.   

 

3. The City’s Financial Policies provide for maintaining a 40% to 60% fund balance reserve in the 

General Fund.  The FMP does not currently project maintaining that fund balance, but historically 

has achieved it through higher than anticipated revenues and/or lower than projected expenses.  If 

that trend does not continue, the City will need to primarily rely on the general property tax 

to maintain the general fund balance up to the target level (assuming levy limits don’t 

prevent this). 

 

4. Levy Limits may restrict some of the planned expenditures on this plan, including the annual 

transfers made to various capital funds to reduce future borrowing needs.  Since levy limits 
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exempt debt levies, but not planned capital funding to avoid that debt, levy limit rules will be 

monitored annually for adjustments needed to this Plan, including shifting from capital 

funding to debt service levies. 

 

5. Although not directly funded through tax dollars, the City’s utility and other non-tax supported 

funds are an instrumental part of the City’s financial and capital planning.  Shortfalls in projected 

revenues into these funds can place a demand on the City’s tax levy if needed to fund debt service 

shortfalls on major water/sewer infrastructure.  Likewise, revenues in some non-tax levy 

supported funds such as the beautification or economic development fund can reduce demand on 

tax levies by providing services or amenities using non-tax dollars.  Details about and impact 

estimates on the various City funds are outlined within this Plan.  All of the City’s funds need to 

be monitored as many of them impact each other when they exceed or fall short of 

projections.  Utility Fund projections and rate increases depend upon meeting growth 

projections and will be updated annually for Council review.  
 

Overview 
 

Financial planning for cities often takes an incremental approach by utilizing budgeting and financial 

reporting focusing on one year periods.  In reality, a single year cannot capture the true financial 

implications of long term decisions.  Current financial conditions grow out of historical trends.  Financial 

needs, threats and opportunities lie beyond the end of the next fiscal year.  Allocating monies for one 

project may eliminate resources needed for others.  In reality, effective financial planning requires a 

historical context, a comprehensive approach and a long-term view.  The City of Sartell has a strong 

history of linking planning and finance to provide a comprehensive examination of the financial issues 

facing the City of Sartell.  Revenues control many municipal actions.  Is funding available?  Are the 

taxpayer/user impacts acceptable?  The answers to these questions often shape spending decisions. This 

plan focuses on the following primary revenue sources for the City: 
 

1. Property taxes and other revenues derived from property valuation 

 

2. Revenues received from the State and other units of government 

 

3. Fees collected by the City for various purposes 
 

Expenditures result from City decisions to meet community needs.  The support of community needs falls 

into three broad categories: 
 

1. The wide range of services financed through the General Fund and Equipment Funds 

 

2. Investments to build and maintain the infrastructure required to support community development 

 

3. Providing public buildings, parks, recreational facilities, and other facilities desired by the 

residents 
 

Debt ties to both revenues and expenditures.  The ability to borrow money allows the City to finance 

capital investment that cannot be paid for with current revenues.  Debt creates a demand on future 

revenues that competes with services for available funds.  Being able to borrow, at the appropriate time 
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and level, at the lowest interest rate possible, allows the most efficient management of the tax levy.  
 

Planning must recognize that the environment for funding municipal activities will change and that the 

community will change.  The form and pace of development influences the demand for public services 

and facilities and development also shapes the revenue base drawn upon to finance municipal activities.  

The demographic makeup of the City influences the need for services and the ability to pay and as the 

community ages, an older population seeks different services and facilities.  An aging physical 

environment requires more investment in rehabilitating existing infrastructure and greater attention to 

potential community redevelopment.   
 

The other important change factor is legislative change.  Many of the essential powers and resources of 

the City are derived from the State.  The property tax system, aid programs, debt authority, and economic 

development tools are among the essential financial resources derived from the State. 
 

This report compiles the results of this planning process and describes a continuing approach for 

comprehensive financial management. 

 

Objectives for the Plan 
 

The objectives sought by the City through financial management are as follows: 
 

1. Enhance the City Council's policy-making ability by providing accurate information on the full 

costs of various service levels. 
 

2. Assist with sound management of the City government by providing accurate and timely 

information on financial condition. 
 

3. Provide sound principles to guide the City Council and staff in making decisions that impact 

the financial future of the community. 
 

4. Set forth operational principles which minimize the cost of local government, to the extent 

consistent with services desired by the public, and which minimize financial risk. 
 

5. Employ revenue policies and forecasting tools to prevent overly optimistic expectations of 

revenues; which distribute the costs of municipal services fairly; and which provide adequate 

funds to operate desired programs. 
 

6. Provide essential public facilities and prevent deterioration of the City's infrastructure including 

its public facilities and capital infrastructure such as roads and parks. 
 

7. Protect and enhance the City's credit rating. 
 

8. Provide a systematic process for evaluating the effect of proposed significant projects. 

 

9. To stabilize the City’s tax rate at a comfortable level. 

 

Through this process we have examined the current and future ability to meet these objectives to 

answer the question “How do we get there?”  The City’s FMP will provide a road map into the future 

and a framework for future decision making. 
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Assumptions for Financial Planning Process 
 

The following assumptions were utilized to develop the FMP. The model for the FMP was constructed 

using the revenues and expenditures necessary to fund and maintain the current level of services provided 

to citizens. It is a snap shot of the costs of government to fund the status quo. 

 
Growth Projections 
 

Sartell will continue to grow due to its proximity to both St. Cloud and the Twin Cities.  With adequate 

capacity in the City’s infrastructure, the City is prepared for future growth.  The City has made growth 

assumptions based upon platted lots and site plan submittals in order to estimate the revenue impact of 

projected new growth.  For the FMP, the growth assumptions are summarized as follows: 
 

a. 100 new homes a year in 2015-2020.  These new homes are estimated to have an average 

value of $212,564. 

 

b. Approximately 700 new multi-family units between 2015 and 2020. 

 

c. 50,000 square feet of new commercial growth per year (includes medical, office, retail, 

etc.). 

 

d. Existing property valuation changes of 3% per year. 

 
General Fund Operating Needs 
 

Cities provide services primarily through their employees – public safety, public works and administrative 

services.  Therefore, one primary use of general fund dollars is salaries.  Sartell is a growth community 

and will require additional staff.  Expenditures necessary to continue existing city services are built into 

the plan as presented, including additional staffing which is planned out long term but scrutinized for 

necessity on an annual basis.   

 
General Fund Balance 
 

The City’s Financial Policies provide for maintaining the General Fund balance at 40% to 60% of the 

general fund budget. There are many excellent reasons for maintaining a fund balance reserve in this 

range. In Minnesota, cities typically receive the majority of their revenues, property taxes, at two intervals 

during the year; in July and December. This means that the City needs to have adequate reserves on hand, 

at year end, in order to continue city operations and services through the first six months of the following 

year. The percentage range targeted by the City of Sartell is within the recommended standards set by the 

Government Finance Officers Association (GFOA).  At the end of 2014, the City’s unassigned General 

Fund Balance was $2,802,437, or 58.13%, of General Fund expenditures for 2014 and 45.07% of 

budgeted 2015 General Fund expenditures.  Absent a well thought out financial plan, the City’s fund 

balance goal may not be able to be maintained given future pressures on spending and revenues.  As 

stated, a reserve is not consistently budgeted in the Plan but will be monitored annually to see if the 

necessary growth in the general fund balance is realized through lower than projected expenses and/or 

higher than projected revenues.  If not, a higher levy or spending cuts will need to be considered to 
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maintain a healthy operating reserve. 

Financing Capital Investment 

Capital investment forms the foundation of the community.  Infrastructure, such as roads and utility 

services, provides the capacity for land to develop.  Although many elements of the local infrastructure 

are built by developers, the City assumes the on-going responsibility for maintenance and many of these 

maintenance costs are borne by the property tax levy through additional General Fund costs or additional 

debt levies.  As Sartell ages, maintenance needs and expenses will increase.  Public facilities and 

equipment shape the service capacity of the City.  Given the cost of many capital improvements, planning 

is needed to meet needs in a timely manner without placing too great of a financial burden on the 

community.  City staff has prepared a capital improvement plan for infrastructure and equipment needs 

that looks out five years or longer.  To better understand the capital plans, a list of City funds and their 

purposes is described along with the capital plans: 

 

Fund 101 - General Fund:  All operational revenues (tax levy, licenses and permits, etc) go into this 

Fund to pay the general operations expenses of the City (police protection, fire department operations, 

public works services, etc).  While most equipment needs of City departments are managed through 

separate equipment funds itemized later in this FMP, there are two City vehicles planned for rotation 

under the General Fund: 

 

Equipment Year of 
Install/Replace 

Cost Estimate Source of Funds 

Fire Inspections Vehicle: 
2012 Chev Pickup 

2027 $25,000 General Fund 

Building Official Vehicle: 
2005 Chev Trailblazer 

2020 $25,000 General Fund 

 

Fund 211, 260-267 - Park Funds:  The City’s various park funds have been funded by developer park 

dedications and Roundup dollars or other donations.  The City also makes annual transfers into Fund 211 

using general fund and beautification fund in alternating years to help fund general park improvement 

needs.  However, this amount will not be sufficient to replace playground equipment as current equipment 

ages beyond its useful life and the Council will need to determine a funding method for eventual 

replacement of aging equipment. This plan dedicates future golf course lease revenues toward recreational 

field needs.  Park dedication funds can be used for capital equipment replacement, but in fully developed 

areas of the City, dedication funds are not a viable source of future revenues.  An alphabetical listing of 

City parks and capital plans follows and cash flows for each Park fund are shown on Exhibit C: 

 

Facility District # Year of 
Install/Replace 

Cost 
Estimate 

Source of Funds 

Avalon Park Neighborhood - 4 Greenway only   

Celebration Pond 
Park 

Neighborhood - 4 
Existing Pond - 

greenspace 
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Celebration Park Regional - 4 

2005 Playground 
Equipment 

Existing Wading Pool & 
Shelter 

Add trees 2016 

2016 add trees 
2016 General Park 
Fund 

Creekview Park Neighborhood - 3 
2010 Playground 

Equipment 
  

Cypress Park Neighborhood - 4 

1998 Playground 
Equipment 

2003 Park Shelter 

  

Eastside Kiddie 
Park 

Neighborhood - 6 
2008 Playground 

Equipment 
  

Fox Run Park Neighborhood - 4 

2006 Playground 
Equipment 

2017 Add shade shelter 

Phase 2 Playground 
Equip 

2017: $5,000+ 

Phase 2 Equip: 
date uncertain 

2017: General Park 
Fund 

Uncertain Equip Date: 
Park District 4, as funds 

are available 

Geoffrey Park Neighborhood - 3 

2006 Playground 
Equipment 

Phase 2 Playground 
Equip if demand 

increases 

Phase 2 as 
needed 

Park District 3, as funds 
are available 

Huntington Park Neighborhood - 1 

2007 Playground 
Equipment 

2008: Trail 

2013: Girl Scouts 
Exercise Equip 

  

Lake Francis Regional – 1 
2016 Trails, Memorial 

Park, Lights, etc 
 

Park District 1 Fund, 
defer assess; and 
private fundraising 

Linear Park Regional - 2&5 
Existing gazebo, 

benches, plantings 
  

Lions Community 
Park 

Regional - 2 

2007 Playground 
Equipment; irrigation 

added in 2014 

Add trees 2016 

2016 add trees 
2016 General Park 
Fund 

Madison Crossing 
Park 

Neighborhood - 3 
2013: Playground 

equipment moved from 
Pinecone Regional 

  

Meadow Lake Park Neighborhood - 2 
2001 Playground 

Equipment 
  

Morning Star Park Neighborhood - 5 

1996 Playground 
Equipment 

2003 Park Shelter 

  

Natures Edge Park Neighborhood - 2 
1996 Playground 

Equipment 
  

Newport Park Neighborhood - 4 Greenway only   
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North Side Park Regional - 5 

1995 Playground equip; 
2002 Disc Golf; existing 
Champion Field; existing 

Tennis Courts 

Champion Field 
concession/restrooms – 

2014 

2016 tennis court maint 

 

2014: Sales tax 

2016: General Park 
fund 

Oak View Pond 
Park 

Neighborhood - 6 Greenway only   

Pinecone Central 
Park 

Regional - 4 

2015 dog park 

2016 – 20??: Add 
parking; complete 
additional fields 

2016 Add playground 
equipment 

 
Sales Tax & private 

fundraising 

Pinecone Regional 
Park 

Regional - 3 

2004 Outdoor Rink/ 
Shelter 

2016 Add more parking; 
2016? Add 2nd sheet of 

ice; new park name 

Future: Skatepark 
location? 

 

2016: Park District 3 & 
Sales Tax; private 
fundraising for 2nd 

sheet of ice 

Pine Lakes Park 
(formerly referred to 
as FranGen Park) 

Neighborhood - 3 Greenway only   

Pine Tree Pond 
Park 

Neighborhood - 4 

1998 Playground 
Equipment 

2010 playground 
upgrades 

  

Rolling Meadows 
Parks East, North & 
West 

Neighborhood -  2 2010 Swings, etc   

Sabre Oaks Park Neighborhood - 2 

1997 Playground 
Equipment 

& 2003 Park Shelter 

  

Sandstone Parks 
East & West 

Neighborhood - 3 
Existing Playground 

Equipment 
  

Sartell Heights Park Neighborhood - 2 Greenway only   

Sartell Rotary 
Riverside Park 

Regional - 2 
Add more parking and 

improve access if 
demand increases 

 
Park Funds as 

available 

Sartell Veterans 
Park 

Regional - 2 1991 Gazebo   

Sauk River 
Regional Park 

 

Regional - 1 

2016 – pedestrian bridge 

2016 - Additional Land 
Acquisition? 

 State funds 

Stonebrook Estates 
Park 

Neighborhood - 4 Greenway only   
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Tiffany Meadows 
Park 

Neighborhood - 4 Greenway only   

Val Smith Park Regional - 6 

1993 Picnic shelter; 1994 
BB & Tennis courts; 1999 
& 2001 playground equip; 

2006-2009 ballfield 
improvements, bleachers 

2014/15 New Shelter 

2016 Add shelter logo; 
reconstruct one tennis & 

improve BB court 

 

2014/15 Sales Tax 

 

2016 Park District 6 
Fund 

Watab Creek Parks 
North & South 

Regional - 2 

1998/99 playground 
equip; existing wading 

pool, shelter, poolhouse, 
tennis courts 

2016 access, parking & 
shelter upgrades 

 
2016 Sales tax & Park 

District 2 Fund 

Wilds Parks North & 
South 

Neighborhood - 4 

1999 Playground 
Equipment 

2017?: convert tennis 
courts to pickleball & 

basketball 

 Park District 4 funds 

 

Fund 221 - Beautification Fund:  The City’s water tower lease revenues go into this Fund, and it has 

traditionally subsidized the City’s beautification efforts, including some items that would otherwise be 

taxpayer funded through the general fund, such as park mowers, seasonal staff, and landscaping supplies.   

The City’s goal of reduced reliance on this Fund is not achieved within this Plan. Spreadsheet projections 

of the Beautification Fund are attached as Exhibit D. 

 

Fund 223 - Lodging Tax:  95% of the lodging tax revenues are paid to the St. Cloud Area Convention 

and Visitor’s Bureau to fund area-wide promotions; starting in 2016 we may pay part to SCACVB and 

part to other vendors/contractors capable of promoting tourism and carrying out visitor’s bureau duties.  

The other 5% is used to assist Sartell initiatives such as Sartell’s Centennial celebration and an annual 

contribution toward SummerFest. 

 

Fund 224 - Economic Development Fund:  Funded by a general fund transfer years ago, this fund 

was used for a number of economic development loans to private business which have been repaid.  It has 

since funded economic development initiatives and annual economic development efforts like the 

developer summit, CMBA home show and MNCAR. 

 

Fund 227 - PEG Fund:  This fund is comprised of cable fees and restricted to use to capital expenses 

toward government channel broadcasts. 

 

Utility Funds:  The City has established rate structures with the goal of having the appropriate charges 

pay for their fair share of infrastructure improvements.  Each type of utility fund is described below, and 

our utility infrastructure capital plans follow.  Cash flow spreadsheets for SAC, WAC and each utility 

fund are attached as Exhibits F1-F3 showing the future rate increases as currently projected.   
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Fund 225 - SAC Fund:  Sewer Access Charges are used for treatment plant capacity, lift stations, and 

some major conveyance lines. 

 

Fund 226 - WAC Fund:  Water Access Charges are used for new construction or expansion of treatment 

plants, wells, water storage, and related facilities. 

 

Fund 601 - Water Utility Fund:  Bi-monthly water charges are used to pay general operational charges 

for the City’s water system, as well as repair and rehabilitation of water facilities required due to 

depreciation or updated requirements, and not due to new growth capacity demands. 

 

Fund 602 - Sewer Utility Fund: Bi-monthly sewer charges are used to pay general operational charges 

for the City’s sewer system, as well as repair and rehabilitation of sewer facilities required due to 

depreciation or updated requirements, and not due to new growth capacity demands. 

 

Fund 603 Stormwater Utility Fund: Bi-monthly storm charges are used to pay general operational 

charges for the City’s stormwater system, as well as repair and rehabilitation of storm facilities required 

due to depreciation or updated requirements, and not due to new growth capacity demands. 

 

Trunk Fund projections are not made within this FMP since the comprehensive plan updates project trunk 

needs and they are installed as development occurs, and such development will be paying the trunk fees 

necessary to make the improvements: 

 

Fund 229 - Water Trunk Fund:  Water trunk fees are used for installation or expansion of trunk lines. 

 

Fund 230 - Stormwater Trunk Fund: Stormwater trunk fees are used for installation or expansion of 

stormwater trunk systems. 

 

Fund 231 - Sewer Trunk Fund:  Sewer trunk fees are used for installation or expansion of trunk lines. 

 

 

Utility Facility Year of 

Install/Replace 

Cost Estimate Source of Funds 

Add 1 MGD Storage 2028 (w/2 wells below) $2,000,000 15 year DS WAC fund 

2002 North Water Treatment Plant: 4.0 
MGD 

2035 Expansion (w/1 MG 
storage addn) – MAY BE 
DONE AT SW OR EAST 

PLANT INSTEAD 

$6,200,000 20 year DS WAC Fund 

Add 1 MGD Storage (w/WTP 
expansion above) 

2035 $2,000,000 20 year DS WAC fund 

1992 East Water Treatment Plant: 2.0 
MGD 

Expansion is 
development driven; date 

uncertain 
$4,600,000 

20 year DS not currently 
budgeted from WAC Fund 

6 MGD WTP, Wells 14, 15 & 16, and 
SW Trunk Watermain 

2007/2008 

 
$12 million 20 year DS WAC fund 
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Utility Facility Year of 

Install/Replace 

Cost Estimate Source of Funds 

Well #1 – located remote from WTP 1957: 300 gpm No longer in use 
Wells #2, #4, & 5 

abandoned 

Well #3 – treated by East WTP 1979: 750 gpm   

Well #6 - located remote from WTP – 
was only used during peak 

1985: 300 gpm REMOVED IN 2010 

Well #7 – treated by East WTP 1989: 1000 gpm   

Well #8 – treated by East WTP 1989: 1000 gpm   

Well #9 and #10- no longer used – had 
been leased from Dave Traut 

   

Well #11 – treated by North WTP 2000: 1300 gpm   

Well #12 – treated by North WTP 2001: 1300 gpm   

Well #13 – treated by North WTP 2004: 1300 gpm   

Add 2 Wells 
2028 (w/ 1 MGD storage 

above) 
$1,200,000 15 year DS WAC fund 

400,000 Gallon Northwest Water 
Storage Tank  

Mid 80’s Construction 

2010 Maintenance 

2012 Rehab 

2010: $75,000 

2012: $486,000 
Water Utility Fund 

400,000 Gallon East Water Storage 
Tank  

1987 Construction 

2005 Maintenance 

2018 Rehab 

 Water Utility Fund 

500,000 Gallon Water Storage Tank – 
Huntington 1st 

1999 Construction 

2020  Rehab 
$400,000 Water Utility Fund 

Ditches and Ponds Annual survey for needs    

St. Cloud WWTP 

2010 and 2022? Timing 
of 2nd expansion 

uncertain based on 
growth 

2010: 
$9,4,000,000 

2022: $1,800,000 

DS for expansion through 
SAC fund; rehab through 

Sewer Utility Fund (i.e. user 
rates); some SAC DS 

covered with levy in early 
years repaid starting in 2031 

Sewer Interceptor System Rehab 
Projects – through St. Cloud bonds 

2010, 2011, 2016 and 
2018 

 Sewer Utility Fund 

Portable Generators 3 as of 2014 $60,000 Sewer Utility Fund 

Additional Conveyance Capacity from 
St. Cloud & Forcemain 

2022 $3,100,000 
DS from levy with interfund 

loan repay from SAC 
starting in 2031 

LS #1 Heims Mill Lift Station (pumps 
are replaced from ops budget) 

2006 Upgrade & 
forcemain 

$2,560,000 20 year DS SAC Fund 

LS #2 SuperAmerica Lift Station 
(pumps are replaced from ops 
budget) 

2009 Pump 
Replacement; 

2022 Rebuild 

$50,000 

2022: $600,000 

20 year DS combined with 
WWTP expansion from SAC 

LS #3 Riverside/7th Lift Station 
(pumps are replaced from ops 
budget) 

Upgrade in 2015 $75,000 SAC Fund 
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Utility Facility Year of 

Install/Replace 

Cost Estimate Source of Funds 

LS #4 Watab Creek Lift Station (east 
of Rolling Green) (pumps are replaced 
from ops budget) 

 Rotational rehab Sewer Utility Fund 

LS #5 3rd Ave. N. Lift Station  Eliminated with 2008 street reconstruction project 

LS #6 Ridge Road Lift Station (pumps 
are replaced from ops budget) 

Control panel work in 
2015 

$28,000 SAC Fund 

LS #7 Riverside 1500 Block Lift 
Station (pumps are replaced from ops 
budget) 

 Rotational rehab Sewer Utility Fund 

LS #8 15th Ave./3rd St Lift Station 
(pumps are replaced from ops 
budget) 

 2016 rehab Sewer Utility Fund 

LS #9 7th Ave. S./Edinburgh Lift 
(pumps are replaced from ops 
budget) 

 2017 rehab Sewer Utility Fund 

LS #10 (former LS#1) (pumps are 
replaced from ops budget) 

 Rotational rehab Sewer Utility Fund 

LS #11 27th St. – Water Plan (pumps 
are replaced from ops budget)t 

Old #11 Elim; this is new  
#11 Countryside 

$900,000 for LS/ 
main to 

Countryside? 
 

LS #12 Watab Creek Lift Station (west 
of Pine Cone) (pumps are replaced 
from ops budget) 

2014 Upgrade $75,000 SAC Fund 

LS #13 (New – Bakers Lake – 
development driven) 

2021? $532,000 SAC Fund 

Replace or remove utility bridge; 
upgrade Sewer Across River 

2017 w/East Side streets 
– hold for AIM redev plan 

$600,000? Unfunded at this time 

 
Fund 241 - Sales Tax Fund:  The $1,600,000 remaining for community resource facilities are 

combined in the sales tax extension bonding for 2016 community center, with that $1.6 allocation used 

toward the community resource facilities components – senior center, meeting rooms, etc.  Future sales 

tax collections will be split between transportation and community amenity improvements as authorized 

by the 2014 ballot questions.  Projections using a 3% inflator on the sales tax extension result in a little 

over $33 million in collections over the 20 year extension.  A portion of the roadway 50% has been used 

toward Pinecone Road improvements, using tax abatement levy to be repaid back into the general fund 

from sales tax collections starting in 2020.  The 50% amenities portion, combined with the $1.6 million 

community resources facilities collections out to 2018, can fund about $12.5 million in 2016/2017 bonds.  

These estimates can be updated annually and growth in the early years can change the 3% projections 

dramatically so Council can make updates to capital plans based on updated projections each year. 

 

Fund 402 - PIR Fund:  The City maintains a Public Improvement Revolving Fund in order to cash 

flow public improvement projects prior to bond funds being received or to entirely finance small projects 

without bonding. 

 

Fund 410 - Building Fund:  The City strives to provide adequate community facilities, including City 

Hall/administration buildings, public safety buildings, public works facilities, parks, trails, and other 



      

 

               

Financial Management Plan 
 

12 

recreational facilities.  Facilities such as water treatment plants are financed with development and utility 

fees analyzed under another section of this Plan.  City Hall was newly constructed in 2001 and the Public 

Works campus underwent new construction in 2005/2006.  The Fire Station and Police Station are 

planned to be reconstructed in 2020, and a public works building expansion that can be used for public 

safety storage in the interim is planned for 2018.  An annual transfer into this Fund from the General 

Fund is maintained to fund future City building needs in the most cost effective manner.  A list of major 

buildings and capital plans follows and the cash flow for this Fund is attached as Exhibit H: 

 

Facility 
Year of 

Install/Replace 
Cost 

Estimate 
Source of Funds 

City Hall (New in 2001) 
Future expansion needs 

not reviewed yet 
 

20 year tax levy debt 
service 

Police Station (2002 remodel) 2020 
Combined with 

Fire Hall? 
Building Fund/Tax Levy 

Fire Station: Sartell/LeSauk 
Government Center 

2020 
Combined with 

Police? 
Building Fund/Tax Levy 

Public Works Building: (New in 
2006) 
 

1. 2006 

2. Expansion in 2018? 

1. $2,200,000 

2. $1,000,000 

1. 20 year Bldg Fund debt 

2. 10 year Bldg Fund debt 

Public Utilities Building Acquired in 2005   

Compost Site Storage Bldg Unscheduled   

Community Center 2016 $11 million Sales Tax 

 

Equipment Funds:  Annual transfers into the City’s equipment funds from the General Fund make up 

the major funding sources for each fund, although sales of used equipment and any eligible grant funds 

are also sources.  All departments have fleets of vehicles for which the City has set up planned 

rotation/replacement schedules.  The City’s strategy to replace the equipment based upon these schedules 

achieves the most cost effective timing of replacement (while there is still a small value to recoup and/or 

before repair costs outweigh the savings of continuing to use old equipment) and staggers purchases so 

that there are always some new, extremely reliable models as others in the fleet age and become less 

reliable.  When purchases are not staggered, too large a share of the fleet ages simultaneously increasing 

risk of multiple breakdowns and loss of service.  It also causes a budgetary strain when too large a 

percentage of the fleet requires replacement within a short time period.  To best accomplish the 

equipment rotation, department heads make a recommendation on actual purchase based upon how the 

equipment is performing at the planned replacement time. 

 

The City has used interfund loans to fund some capital purchases.  Internal borrowing has the advantage 

of flexible repayment schedules and eliminating financing costs.  However, internal borrowing is a 

limited resource because it is contingent on the cash flow needs of the contributing fund. The City will 

continue to evaluate the use of debt to purchase capital equipment as needed. The goal of our equipment 

funds is to build and maintain a cash balance sufficient to minimize borrowing, especially for smaller 

purchases. To this end, the FMP shows sufficient transfers in order to build the ending cash balances; 

however, various funds periodically show deficits since we hope to achieve some savings over estimates 
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and we plan to use those savings to increase fund balances.  The annual monitoring of this Plan will allow 

for flexibility to reduce spending if funds do not achieve these savings and increases in funding are not 

available within our tax rate goals. 

 

Fund 412 - Police Equipment Fund:  The Police Department equipment plan rotates the most 

heavily used patrol vehicles when they are 3 to 4 years old and still have some re-sale value but at the 

point they would begin incurring higher maintenance costs.  It also rotates other lower mileage vehicles 

out when they are 8 to 10 years old and some used squads may replace these lower priority vehicles.  

Replacements are budgeted to factor in trade-ins and use of some quality used vehicles. The cash flow for 

this Fund showing budgeted rotations and additions is attached as Exhibit I: 

 

Equipment 
Year of 

Install/Replace 
Cost Estimate 

Source of 
Funds 

2005 Tasers Purchase 7 in 2015 $7,000 Grant or Other 

2006 Laser Speed-Reading Device   Grant or Other 

2007 Speed Trailer   Grant or Other 

Opticoms   Grant or Other 

Squad video cameras 2014/2019  Police Equip Fund 

1992 Polaris Indy Snowmobile (Fixed 
asset PDV11); Squad #32 

No schedule to 
replace w/new – 

circulate 
used or forfeiture 

1994 Ford F350 (Fixed asset PDV 19); 
Mobile Command #29 

2015 $25,000 Police Equip Fund 

1998 GMC Safari Van (Fixed asset PDV 
16); DARE #6 

Miller donates for Dare 
van 

We pay 
maintenance 

Police Ops Budget – 
maintenance 

Squad cars and other PD 
administrative vehicles 

Rotated on a 3 to 10 year 
basis 

$25,000 to $30,000 
replacements, plus 

equipment as 
needed 

Police Equip Fund 

 

Fund 413 - Fire Equipment Fund:  The Fire Department plans to replace vehicles when they are 

approximately 30 years old.  A list of equipment and capital plans follows and the cash flow for this Fund 

is attached as Exhibit J. (Longer term growth may make a platform truck important to public safety 

and our ISO rating – pricing on that is in the $1.5 million range): 

 

Equipment 
Year of 

Install/Replace 
Cost Estimate Source of Funds 

Extricator (Jaws of Life) 2022 $40,000 Fire Equip Fund 

Extricator (Jaws of Life) 2011-2014 $32,000 

2011: $5,000 ops & 
$3,000 Equip Fund; 

2012-2014: 
$8,000/year from Equip 

Thermal Imaging Unit 2010 $8,500 
Insurance coverage 

replaced after damage 

2nd Thermal Imaging Unit 2015 $9,000 Fire Equip Fund 

3rd Thermal Imaging Unit 2015 $9,000 Fire Equip Fund 
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Equipment 
Year of 

Install/Replace 
Cost Estimate Source of Funds 

Rescue #29 2001 Ford F-350 
Rescue Truck 

2031 $72,366 Fire Equip Fund 

Ladder #28: 2000 Freightliner 
Pumper Ladder Truck 

2030 $752,827 Fire Equip Fund 

Unit #18: 1995 EZ Loader  2014 $2,500 Fire Equip Fund 

Unit #19: 1995 Zodiac Boat & 
Mercury Motor 

2014 $15,500 Fire Equip Fund 

Unit 25: 1995 Freightliner Tanker 2025 $222,342 Fire Equip Fund 

Unit 26: 1991 Ford F350 4x4 
Pickup Grass Rig 

2021 Equipment only: $68,874 
DNR: truck 

Equip:  Fire Equip Fund 

Engine 22: 1990 Freightliner 
Pumper 

2020 $450,000 Fire Equip Fund 

Unit 20: 1988 GMC Value Van 2015 $145,000 Fire Equip Fund 

Unit 23: 1985 Ford Tanker 
WILL NOT 

BE REPLACED 
BUT WILL BE MAINTAINED 

Old #27: DNR owned 1977 Dodge 
Brush Rig 

   

Unit 27: 2008 Ford F350 Pickup 
Grass Rig 

2038 $90,288 Fire Equip Fund 

Engine 24: 2007 Spartan Pumper 
Fire Truck 

2037 $730,686 Fire Equip Fund 

1919 Model T Truck WILL NOT BE REPLACED 

2000 Builtright Trailer - MPCA 2030 $5,244 Fire Equip Fund 

Unit #17: Polaris 6x6 2036 $22,605 Fire Equip Fund 

2004 Rance Trailer for 6 x 6 2034 $5,269 Fire Equip Fund 

Pagers Routine replacement Annually budgeted Fire Equip Fund 

Gas Meters   Fire Ops Budget 

Fire Hoses Routine replacement Annually budgeted Fire Ops Budget 

Turnout Gear & Class A uniforms Routine replacement Annually budgeted Fire Ops Budget 

Airpacks (20 new in 2008) 
Routine replacement 

starting in 2017 
$5,000 each Fire Equip Fund 

 

Fund 414 - Public Works Equipment Fund:  In Public Works, the City has 6 plow trucks, and adds 

one smaller plow truck in 2016.  The City also utilizes two loaders to serve some of the plowing needs, as 

well as a rotation of 1 ton pickups with plows.  The fleet of pick-up trucks and other utility vehicles are 

rotated to replace or add a vehicle or two every year – pickups w/plows are planned for a 7 year life and 

others a 12 year life.  Water/sewer utility funds are used for some pick-up purchases so that those funds 

pay their fair share of vehicle needs.  A flat “equipment replacement” line item of $5,000-$10,000 is used 

annually to replace plow attachments, sanders, or other smaller capital items on an “as needed” basis.  A 

list of equipment and capital plans follows and the cash flow for this Fund is attached as Exhibit K: 
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Equipment 
Year of 

Install/Replace 
Cost Estimate 

Source of 
Funds 

2016 Add Plow Truck 2016 $180,000 (smaller) PW Equip Fund 

2011 Freightliner Plow Truck PWV 044 2028 $230,000 PW Equip Fund 

2007 Sterling Plow Truck PWV 032 2024 $220,000 PW Equip Fund 

2005 Sterling Plow Truck PWV 027 2022 $210,000 PW Equip Fund 

2003 Sterling Plow Truck PWV 003 2020 $250,000 PW Equip Fund 

2000 Sterling Plow Truck PWV 006 2017 $200,000 PW Equip Fund 

1991 Ford Plow Truck PWV 008 2014/2031 $200,000 PW Equip Fund 

1991 Isuzu Dump Truck PWV 036 Acquired in 2008 w/golf course Purchase 

2018 Pickup (addition to fleet) 2018 $30,000 PW Equip Fund 

2014 Ford F350 Pickup   PW Equip Fund 

2012 Chev Silverado ¾ ton w/plow 
PWV 045 

2019 $30,000 PW Equip Fund 

2012 GMC Sierra ½ ton PWV 046 2024 $35,000 Water/Sewer 

2010 Chev 2500 Express Van PWV 040 2025 $40,000 PW Equip Fund 

2010 Silverado 3500 w/plow PWV 041 2018 $30,000 PW Equip Fund 

2010 GMC Canyon PWV 042 2022 $30,000 PW Equip Fund 

2008 Chevy Silverado ¾ ton PWV 037 2020 $30,000 PW Equip Fund 

2008 Chevy Silverado ¾ ton w/plow 
PWV 038 

2017 $30,000 PW Equip Fund 

2007 Dodge Utility Truck PWV 033 2019 $50,0000 Water/Sewer 

2007 GMC Sierra ½ ton PWV 031 2019 $30,000 PW Equip Fund 

2005 Chevy Silverado 1 ton w/plow 
PWV 029 

2015 $30,000 PW Equip Fund 

2004 Chevy ¾ ton w/plow PWV 020 2014 $30,000 PW Equip Fund 

2003 Chevy ½ ton PWV 025 2016 $28,000 Water/Sewer 

2000 Chevy ½ ton PWV 005 2015 $28,000 Water/Sewer 

1998 Chevy S-10 PWV 030 2013 $28,000 Water/Sewer 

1996 Chevy 1-ton PWV 007 Won’t be Replaced  

1979 Chevy Step Van PWV 015 Indefinite-alum body  PW Equip Fund 

2008 Elgin Sweeper PWV 034 2024/2036 $250,000 PW Equip Fund 

2004 Elgin Sweeper PWV 021 2018/2030 $200,000 PW Equip Fund 

2011 PJ Trailer PWV 043 2031 $10,000 Beautification 

2008 PJ Trailer for Parks PWV 035   PW Equip Fund 

2003 DCT Trailer PWV 026   PW Equip Fund 

1988 Felling Trailer PWV 011   PW Equip Fund 

2015 Bobcat w/attachments  $27,000 Water/Sewer Fund 

2014 JD Gator   PW Equip Fund 

2008   246C Cat Skidsteer   PW Equip Fund 

2008 JD Wheel Loader PWV 039 2023 $250,000 PW Equip Fund 

2007 JD 5425 Tractor – Ditch cutter 2021 $60,000 PW Equip Fund 
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Equipment 
Year of 

Install/Replace 
Cost Estimate 

Source of 
Funds 

2013 Wildcat Pothole patcher   PW Equip Fund 

2003 Sterling Jet Vac 2100 PWV 016 2015 $350,000 Sewer Fund 

2002 Tractor/Mower JD 235 2022  Beautification 

2000 Brush Chipper   Beautification 

1994 Caterpillar Loader 2015/2030 $230,000-$245,000 PW Equip Fund 

1991 Chevy Crane Truck PWV 009 Won’t be Replaced  

Current Year Tractors/Mowers Trade in every year  Beautification 

 

Fund 415 - Technology Fund:  The City has a goal of sufficient funding for technology purchases to 

put Sartell in the forefront for automated citizen access to information and services.  However, most 

computers and tablets are below our capitalization threshold and so they are not itemized here.  Instead, 

decisions on rotation of such items approximately every 4 years is made within each department, but the 

cash flow resulting in the Fund is attached as Exhibit L. 

 

Fund 416 – Emergency Management Fund:  The emergency management fund is utilized for 

periodic purchases of sirens.  A list of equipment and capital plans follows and the cash flow for this 

Fund is attached as Exhibit M: 

 

Equipment Year of 

Install/Replace 

Cost Estimate Source of Funds 

Verso/AIM Site Siren 2018? $20,000? Siren Fund 

1996 Rotating Siren    

2001 127DB Rotating Siren    

2002 128 DB Rotating Siren    

2006 Celebration Park Siren    

SW Water Treatment Plant Siren & 

upgrades 

1. 2013 

2. 2016 

1. $53,224 

2. $15,000 
Siren Fund 

 

Fund 417 - Street Fund:  The design of a street maintenance plan involves two key elements — street 

condition and affordability.  The goal will be to have the best possible street system with the monies that 

are available to support street maintenance activities.  The City invested in a Pavement Management 

System plan through the City’s engineering firm in 2014 and plans to follow the recommendations of that 

plan for maintenance and reconstruction.  Sealcoating and overlays are planned as street maintenance to 

be paid from an annual General Fund expenditure.  Streets requiring reconstruction or widening/extension 

will be funded using sales tax, MSA, and/or Street Fund capital dollars. The City’s projected cost share of 

such projects are also included below and the cash flow for this Fund is attached as Exhibit N. 

 

Project Year of 

Install/Replace 

Cost Estimate Source of Funds 

CR 120/CSAH 1 2009 Reconstruct $5,357,000 Assess, County, Utility Fund 

Heritage Drive, Roberts Road (PCR to 

Heritage), partial 50th and 23rd St. 
2009/2010 $8,750,000 

Sales Tax, Street Fund, MSA, 

Assess 
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Project Year of 

Install/Replace 

Cost Estimate Source of Funds 

Priority Reconstructs #1: East Side 

Streets 
2017/2018 or 2018/2019 $8,349,000 

Assessment & Street Funds – 

no budget yet from utilities 

Pinecone Road Phase 1 2015 $5,500,000 
Abatement with sales tax 

reimbursement 

Pinecone Road Phases 2 & 3 2019 $5,000,000? Street Fund 

27th Street North 
2016 or later, depending on 

final LeSauk/Heritage cost 
$750,000 MSA 

4th Ave. S (Heritage to 2nd St. S.) 2017 $3,000,000 Federal funding and MSA 

Rest of 50th Ave. reconstruct 
Potential State bonding or 

decide sales tax priority 
$4,000,000? Undetermined 

Heritage/LeSauk Roundabout 2016 $4,000,000 
Street reconstruct bonds repaid 

w/MSA 

23rd Street extension – 50th to PCR 
2016 or later, depending on 

final LeSauk/Heritage cost 
$1,322,000 Street Fund 

19th Ave./65th Unscheduled $2+ million Sales Tax or street fund? 

15th Street North extension Unscheduled ?? Sales Tax or street fund? 

Dehler extension to 50th Unscheduled $1,292,000 Unfunded at this time 

Dehler extension 50th to PCR Unscheduled $2,435,000 Unfunded at this time 

Roberts Road West 

(PCR to west of CR 4) 
Unscheduled $4.6+ million Unfunded at this time 

Roberts Road East 

(Heritage to CR 1) 
Unscheduled $2+ million Unfunded at this time 

 

Debt Service Funds:  The City has numerous debt service funds, with a separate fund maintained for 

each debt issuance into which all corresponding revenues are deposited and reserved for use to pay the 

related debt service. 

 

TIF Funds:  The City’s TIF District funds are restricted to use as outlined in each respective tax 

increment financing plan. 

 

Other Capital and Special Revenue Funds:  The City has a number of annual capital funds which 

are used to track that year’s capital infrastructure projects such as street reconstruction or development 

projects.  We also have a few special revenue funds for which the revenues are restricted to a specific 

purpose such as forfeiture funds, youth programs fund, and cemetery fund. 
 

 

Fiscal Consultant Recommendations/Findings 
Ehlers & Associates worked closely with staff on this Plan and made the following 

recommendations/findings which the City has followed since 2009: 
 

Recommendation #1 – The City needs to adopt and implement the Financial Management Plan as 

presented. 

 

Based upon this FMP, the City has a mechanism to fund its operations and many capital spending 
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priorities while maintaining a tax rate that is still stable and builds the long-term financial health of the 

City.  The City’s commitment to this process should result in: 
 

 Less “paycheck to paycheck” or “year to year” thinking, giving staff, elected officials and citizens 

the “big picture” multi-year view of the community, its future plans and their fiscal impacts 
 

 Making future projects less controversial 
 

 Making difficult decisions easier for elected officials  
 

 Getting projects planned and completed with a thorough planning process in place 

 

The City has a goal of building capital fund balances sufficiently to allow for purchases without 

borrowing as well as to provide for contingencies and the flexibility to respond to unforeseen events. The 

current fund projections include replacing and maintaining only those capital items that are currently used 

for the existing level of service.    

 

Recommendation #2 – The City needs to annually update the FMP with input from City staff, Council 

members, and the community at large.   
 

The FMP is a working, flexible document that should be the basis or reference point for all major 

decisions the City makes and periodic review of the City’s financial plan is important.  However, 

implementing the financial management plan is an on-going activity for staff and the Council.  At a 

minimum, Ehlers recommends that the City: 
 

 Prepare annual financial management documents as recommended by GFOA best practices 

(Annual Budget, Comprehensive Annual Financial Report) 
 

 Continue to prepare annual funding projections and plans for the capital funds  
 

 Prepare annual update of growth projections 

 

 Conduct periodic review of all non-tax revenues (monitor new legislation and legal challenges to 

cities’ use of fees for certain revenues, including building permits and conduct review and 

adjustment of all other fees and charges in intervals of not more than three years) 
 

 Prepare annual projections of property valuations, tax levies and tax rates so impacts on all 

taxpayers can be identified before budget and levy decisions are made. 
 

 Conduct annual review of outstanding debt to determine necessary revenue adjustments and 

potential to call or refinance bonds. 

 

Recommendation #3 – The City needs to monitor future City budget approvals using the FMP in order 

to maintain the 50% Fund Balance Reserve goal.  If revenues do not exceed forecasts and/or 

expenditures are not maintained at or below budget, additional tax levies will be needed to maintain the 

Fund Balance Reserve goal. 
 

The General Fund balance is an important tool for financial management and should not be used to offset 

ongoing deficiencies in operating revenues.  The General Fund balance is designed to assist the City in 

meeting its cash flow management needs, protect the City from unanticipated changes in revenues and 
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expenditures and is an important factor in maintaining the City’s existing bond rating (the rating agency 

looks at both the size and the trends). In addition, the Office of the State Auditor looks at General Fund 

balance as a percent of expenditures to determine whether cities are taxing and saving appropriately. 
 

It will become increasingly difficult to fund operations if the fund balance reserve is not maintained. The 

Financial Management Plan needs to be used as the roadmap for the Council to determine financial 

direction for the City. This FMP is a valuable tool to help the City maintain the Fund Balance goal of 

50%.  The City has done an excellent job in the past of creating and maintaining a strong balance in the 

General Fund.  However, this will need to be monitored closely for necessary budget adjustments 

annually as there may be fewer contingency dollars remaining available each year. 

 

Policy Decisions 

The City Council is responsible for shaping the City. Elected officials are charged with the task of 

determining the vision for the city and city staff has the responsibility for carrying it out.  An overriding 

policy decision facing the Council will be to determine the level of service provided to the citizens 

combined with the level of infrastructure capital and maintenance investment that is desirable, appropriate 

and affordable. 

 

Any expansion of service will need to be funded through increased property taxes unless another 

permanent funding source is determined by the City prior to adding the service. The following table 

shows the impact of different levels of spending decisions on home with a market value of $225,000. 

 

Expenditure Additional Additional 

Level Taxes Tax Rate 

$50,000 $8 0.38% 

$100,000 $17 0.75% 

$150,000 $26 1.15% 

Based on payable 2015 tax capacity 

This graph tells us that a home with a market value of $225,000 will pay an additional $8 annually in 

property taxes if $50,000 is added to the property tax levy, using the payable 2015 tax capacity. 

 

Conclusion 
 

The net result of this process is a unified planning document that incorporates the City’s budget, annual 

financial report, capital improvement program, and planning for growth into one tool for projecting City 

taxes and their impact on property tax rates and taxpayers.  This process should give City officials 

confidence in their ability to provide services for the citizens of Sartell at a reasonable rate.
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City of  Sartell

Financial Management Plan Summary

Exhibit A

Inflation Assumptions Revenues 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Expenses 2.00% 2.00% 2.00% 2.00% 2.50% 2.50% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

GENERAL FUND (101 and 102) Actual Actual Actual Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

1 REVENUE

2 GENERAL PROPERTY TAX (Incl MVHC) 4,009,637 3,953,734 3,924,578 4,340,878 4,377,861 4,941,841 5,555,171 6,081,516 6,607,521 6,944,055 7,379,466 7,833,790 8,182,144 8,511,648

3 OTHER TAXES (unallocation/delinquencies) 26,028 45,069 -32,548 10,000

4 BUILDING PERMITS/Plan review (Exh B) 285,528 373,335 227,714 370,000 380,000 380,000 380,000 391,400 403,142 415,236 427,693 440,524 453,740 467,352

5 OTHER LICENSES & PERMITS & FRANCHISES 657,404 771,899 756,193 730,900 771,500 777,000 782,500 805,975 830,154 855,059 880,711 907,132 934,346 962,376

6 LGA/MVC/Performance Measures Aid 8,000 5,952 112,938 130,531 139,027 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000 140,000

7 FINES 61,335 67,482 74,296 65,750 72,250 73,250 74,250 76,478 78,772 81,135 83,569 86,076 88,658 91,318

8 OTHER INTERGOVERMENTAL 228,178 265,956 238,943 226,400 219,400 219,400 219,400 225,982 232,761 239,744 246,937 254,345 261,975 269,834

9 CHARGES FOR SERVICES 291,848 210,520 193,648 240,049 228,581 234,550 237,950 245,089 252,441 260,014 267,815 275,849 284,125 292,648

10 MISCELLANEOUS 334,396 32,893 2,169 1,500 1,500 1,500 1,500 0 0 0 0 0 0 0

11 INTEREST ON INVESTMENTS 5,137 4,248 8,354 5,000 10,000 12,000 13,000 13,390 13,792 14,205 14,632 15,071 15,523 15,988

12 TRANSFERS IN 89,941 91,939 180,984 96,335 98,743 101,212 103,742 106,855 110,060 113,362 116,763 120,266 123,874 127,590

13 TOTAL REVENUE 5,997,432 5,823,027 5,687,269 6,217,343 6,298,862 6,880,753 7,507,513 8,086,683 8,668,644 9,062,811 9,557,585 10,073,053 10,484,384 10,878,756

14

15 EXPENDITURES

16 GENERAL GOVERNMENT 631,607 602,568 582,167 603,981 610,787 588,568 625,768 644,541 663,877 683,794 704,307 725,437 747,200 769,616

17   INSPECTIONS VEHICLES 25,000

18 PUBLIC SAFETY 2,556,354 2,434,095 2,452,566 2,761,064 3,003,800 3,120,150 3,304,050 3,403,172 3,505,267 3,610,425 3,718,737 3,830,300 3,945,208 4,063,565

19

20

21 PUBLIC WORKS 1,014,972 1,032,643 1,127,782 1,139,615 1,180,375 1,215,585 1,305,545 1,344,711 1,385,053 1,426,604 1,469,402 1,513,484 1,558,889 1,605,656

22 CULTURE AND RECREATION 190,226 185,433 220,160 251,600 313,400 325,250 335,350 345,411 355,773 366,446 377,439 388,763 400,425 412,438

23 COMMUNITY AND ECONOMIC DEVELOPMENT 156,714 180,436 210,983 222,083 203,500 211,200 218,300 224,849 231,594 238,542 245,699 253,070 260,662 268,481

24 MISCELLANEOUS

25 ADDITIONAL PERSONNEL (Supporting Schedule 1) inc above inc above inc above 0 72,080 142,000 212,000 282,000 352,000 422,000

26

27

28 TRANSFERS OUT

29   Park Funds 211/260-267 (Exhibit C) 18,000          18,000              18,000          20,000          20,000        20,000        22,000        

30   FD Equipment Fund 413 (Exhibit J) 71,000          30,000          30,000             50,000              60,000          70,000          80,000          90,000          100,000        110,000      120,000      130,000      140,000      150,000      

31   PD Equipment Fund 412 (Exhibit I) 71,000          50,000          60,000             100,000            -                110,000        120,000        160,000        180,000        175,000      180,000      180,000      190,000      200,000      

32   Technology Fund 415 (Exhibit L) 31,000          20,000          35,000             55,000              60,000          65,000          70,000          75,000          80,000          80,000        85,000        85,000        85,000        90,000        

33   Building Fund 410 (Exhibit H) 155,000        145,000        160,000           150,000            175,000        185,000        195,000        215,000        230,000        250,000      260,000      280,000      295,000      300,000      

34   Street Fund 417 (Exhibit O) 268,563        0 400,000           450,000            150,000        325,000        350,000        550,000        650,000        750,000      850,000      950,000      1,050,000   1,100,000   

35   PW Equipment Fund 414 (Exhibit K) 271,000        105,000        200,000           230,000            250,000        185,000        270,000        280,000        300,000        300,000      325,000      325,000      350,000      350,000      

36   Emerg Mgmt Fund 416 (Exhibit M) 5,000 5,000 5,000 6,000 7,000 7,000 8,500 9,000 10,000 10,000 10,000 10,000 10,000 10,000

37   Debt Service SAC & WAC loan 200,000 400,000        -                  -                    35,000          105,000        200,000        300,000        330,000        350,000      350,000      450,000      450,000      450,000      

38   Comm Center Operations (less revenues) 100,000        175,000        175,000        175,000        175,000      175,000      175,000      175,000      175,000      

39 STREET SEALCOAT/CRACKFILL Includ in PW 160,560        185,000           180,000            250,000        250,000        250,000        250,000        300,000        300,000      400,000      400,000      400,000      400,000      

40 TRAIL MAINTENANCE 75,000          75,000        75,000        75,000        75,000        90,000        

41 FUND RESERVE GOALS 355,000       

42 TOTAL  EXPENDITURES 5,977,436     5,368,735     5,668,658        6,217,343         6,298,862     6,880,753     7,507,513     8,086,683     8,668,644     9,062,811   9,557,585   10,073,053 10,484,384 10,878,756 

43

44 REVENUES OVER (UNDER) EXPEND 19,996 454,292 18,611 0 0 0 0 0 0 0 0 0 0 0

45

46 GENERAL FUND OPERATING TAX LEVY 4,009,637 3,953,734 3,924,578 4,340,878 4,377,861 4,941,841 5,555,171 6,081,516 6,607,521 6,944,055 7,379,466 7,833,790 8,182,144 8,511,648

47 ANNUAL INCREASE 9.5% -1.4% -0.7% 10.6% 0.9% 12.9% 12.4% 9.5% 8.6% 5.1% 6.3% 6.2% 4.4% 4.0%

48

49 BEGINNING FUND BALANCE 2,533,747 2,543,820 2,923,889 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500

50

51 ENDING FUND BALANCE 2,543,820 2,923,889 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500 2,942,500

52 % of CY Expend 42.56% 54.46% 51.91% 47.33% 46.71% 42.76% 39.19% 36.39% 33.94% 32.47% 30.79% 29.21% 28.07% 27.05%

53 FUND BALANCE POLICY GOAL-50% of CY Expend 2,988,718 2,684,368 2,834,329 3,108,672 3,149,431 3,440,377 3,753,757 4,043,342 4,334,322 4,531,405 4,778,793 5,036,526 5,242,192 5,439,378

54

55 OVER (UNDER) GOAL (444,898) 239,522 108,171 (166,172) (206,931) (497,877) (811,257) (1,100,842) (1,391,822) (1,588,905) (1,836,293) (2,094,026) (2,299,692) (2,496,878)

56

57 OTHER GENERAL LEVIES

58 Tax Abatement - Arena 22,467 22,467 22,467 22,467 22,467 22,467 22,467 11,234 0 0 0 0 0 0

59 Tax Abatement - 2015 Pinecone Road 445,000 445,000 445,000 445,000 445,000 445,000 445,000 445,000 445,000 445,000

60

61 TOTAL OTHER GENERAL LEVIES 22,467 22,467 22,467 22,467 467,467 467,467 467,467 456,234 445,000 445,000 445,000 445,000 445,000 445,000

62 DEBT SERVICE LEVIES

63 TOTAL GO-EXISTING AND NEW SPECIAL LEVIES Page 1



City of  Sartell

Financial Management Plan Summary

Exhibit A

Inflation Assumptions Revenues 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

Expenses 2.00% 2.00% 2.00% 2.00% 2.50% 2.50% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

GENERAL FUND (101 and 102) Actual Actual Actual Budget Budget Projected Projected Projected Projected Projected Projected Projected Projected Projected

64 EDA Lease Revenue (City Hall/PD) 235,000 235,000 235,000 235,000 235,000 235,000 235,000 235,000 55,000 0 0 0 0 0

65 2007 Street Reconstruct DS Fund 316; Fund 322 315,434 315,434 315,434 315,434 315,434 315,434 315,434 315,434 0 0 0 0 0 0

66 2008 Street Reconstruct DS Fund 318/Fund 322 193,152 193,152 193,152 193,152 193,152 193,152 193,152 193,152 0 0 0 0 0 0

67 Public Safety Facility Debt 400,000 400,000 400,000 400,000 400,000 400,000

68 SAC Debt Levy - partial plant & 2022? upgrades 0 0 0 240,000 240,000 240,000 240,000 240,000

69 TOTAL DEBT SERVICE LEVIES 743,586 743,586 743,586 743,586 743,586 743,586 743,586 743,586 455,000 640,000 640,000 640,000 640,000 640,000

70

71 TOTAL TAX LEVIES 4,801,718 4,754,014 4,690,631 5,106,931 5,588,914 6,152,894 6,766,224 7,281,336 7,507,521 8,029,055 8,464,466 8,918,790 9,267,144 9,596,648

72

73

74 NET LEVY TO TAXPAYERS 4,804,764 4,754,014 4,703,608 5,106,931 5,588,914 6,152,894 6,766,224 7,281,336 7,507,521 8,029,055 8,464,466 8,918,790 9,267,144 9,596,648

75

76 Percent Increase in Net Levy 3.22% -1.06% -1.06% 8.57% 9.44% 10.09% 9.97% 7.61% 3.11% 6.95% 5.42% 5.37% 3.91% 3.56%

77

78

79 EXISTING TAX BASE 12,812,366 12,522,692 12,320,899 12,906,603 13,496,711 14,214,217 15,134,337 16,011,248 16,914,466 17,844,781 18,792,125 19,767,888 20,772,925 21,808,113

80 NEW CONSTRUCTION TAX CAP 398,618 94,716 100,045 197,000 303,500 479,314 410,564 410,564 410,564 400,000 400,000 400,000 400,000 400,000

81

82

83 TOTAL TAX CAPACITY 13,210,984 12,617,408 12,420,944 13,103,603 13,800,211 14,693,531 15,544,901 16,421,812 17,325,030 18,244,781 19,192,125 20,167,888 21,172,925 22,208,113

84

85 TAX RATE ON TAX CAPACITY  36.369% 37.678% 37.868% 38.973% 40.499% 41.875% 43.527% 44.339% 43.333% 44.007% 44.104% 44.223% 43.769% 43.212%

86 TAX RATE % CHANGE 8.24% 3.60% 0.50% 2.92% 3.91% 3.40% 3.95% 1.87% -2.27% 1.56% 0.22% 0.27% -1.03% -1.27%

87

88 Existing Tax Base Inflation -7.51% -5.21% -2.35% 3.91% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

89 Total Tax Base Increase -4.63% -4.49% -1.56% 5.50% 5.32% 6.47% 5.79% 5.64% 5.50% 5.31% 5.19% 5.08% 4.98% 4.89%

90 % from New Growth 2.88% 0.72% 0.79% 1.59% 2.32% 3.47% 2.79% 2.64% 2.50% 2.31% 2.19% 2.08% 1.98% 1.89%

We don't have actual breakdown on existing vs new growth - these are just estimated
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 PUBLIC WORKS DEPARTMENT  

MONTHLY REPORT 
 

December 14, 2015 
 
 
 

Streets 

 Pothole patching – Completed patching potholes with spray patcher for the season.  
Potholes during the winter months will be patched will a cold mix patch. 

 Ditch mowing – Completed ditch mowing continues along city streets for the season. 

 Street sweeping – Street sweeping of main roads continues until weather becomes to cold 
or snow falls. 

 Street shoulder repairs – Shoulder repairs were done at Dehler Dr., LeSauk Dr. and 35th 
St.N. 

 Storm drains – Cleaned storm drains from leaves that were blocking drain grate. 

 No Parking signs – Removed “No Parking” signs along 27th St. N. west of Pinecone Rd. 

 Christmas Decorations – Christmas decorations were installed in different areas of the city. 

 Plowing equipment – All snow fighting equipment was mounted on vehicles and checked 
for plowing season. 

 Snow Fence – Snow fence was installed along Roberts Rd, 23rd Ave. and 7th Ave.N. to help 
reduce drifting across city streets.  

 City Hall repair - Ceramic tile repair was need at exit in foyer. 

 Maintenance garage – Light bulbs within garage were replaced and minor garage door 
maintenance with adjustment. 
 
 

Parks: 

 Community gardens – Community gardens were tilled to help prevent large weed growth 
in the spring. 

 Warming houses – Began cleaning warming houses for the skating season. 
 
 
Water and Wastewater 

 Jet/Vac truck – Received delivery of new jet/vac truck. 
 
Compost site 

 Compost closed for the year November 14th 

 Brush grinding – All brush collected at compost site has been chipped. 
 
 
Professional Development: 

 Safety training (Public Works employees) – Winter Safety 

 Pesticide Workshop – Jason Vogt 
 
 
 



 
 
 
 
  engineering planning environmental construction 4140 Thielman Lane 

 Suite 204 
 St. Cloud, MN  56301 
 Tel:  320-252-4900    
      Fax: 320-252-3100 

 
St. Cloud   Minneapolis  St. Paul 

Equal Opportunity Employer 
 wsbeng.com  
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Memorandum 
 

 
To: Mayor and Council Members 
 
From: Mike Nielson, City Engineer 
 
Date: December 14, 2015 
 
Re: Monthly Update 
  
 WSB Project No.  2174-00 
 
 
Pinecone Road Phase 2 Improvements 
Scout Drive/Heritage Drive - The street lights have been delivered and the contractor has begun 
the installation.  The installation should be completed by Monday, December 14th.  
 
Safe Routes to School Project – Due to a delay in getting an updated Disadvantaged Business 
Enterprise goal from the office of equal employment the bid opening date has been pushed 
backto February 3, 2016. 
 
4th Avenue S ROW Acquisition and Construction – Staff met with the attorney working on 
this project to review the AIM counter offer.  Negotiations will continue.   The attorney has met 
with the two other property owners and is near agreement with them.    
 
A public informational meeting will be held at the Planning Commission Meeting on February 
1, 2016.  There will be a short presentation and time allowed for questions.   Notices will be sent 
to the abutting property owners and to the Newsleader.  MnDOT requires that a public meeting is 
held.  No action by the Planning Commission is required.   
 
East Side Reconstruction 
The open house was held on  Wednesday, November 18, 2015 from 5-7 p.m. at City Hall.  The 
meeting was well attended with over 45 residents that signed the sign in sheet. I believe there 
were many more that did not sign in.   Attached is a recap of the questions that were asked 
during the meeting with responses.    
 
In general the proposal to widen the streets to 32’ with parking on one side of the street was well 
accepted.  The general consensus was that sidewalks were not needed in the neighborhood.  
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Residents asked if they could replace the private portion of their sewer and water services and 
have them assessed as part of the project.  I did let them know that this may be a possibility, but 
they would have to coordinate the work with a private contractor.   
 
Providence Development: Work on the public improvements was suspended for the year due to 
the heavy rains and already wet soil condtions.  The sewer and water have been completed with 
the storm sewer and roadway planned for completion in the spring of 2016. 
 
Bernicks Arena Parking Lot:  
Work continues on the hydraulic modeling for the floodplain impacts.  We anticipate having the 
modeling done in January.   The delay was caused by the time required to get he floodplain 
model from FEMA.   The DNR model was more readily available, but if we need to request a 
floodplain revision FEMA will not accept the DNR modeling.   
 
I plan on attending the council meeting, however if you have any questions before the meeting 
please call me at 293-2989. 
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02174-190 Eastside Reconstruction Project 
 Questions and Comments from Public Informational Meeting 11/18/2015 (GMD):  Note the black text 
is the question and or comment from the public.  The blue text is the response that was given during 
the meeting.  The Red text is additional information that will be sent to the public with the next 
informational letter.  
 
In general the questions were excellent.  There was not much opposition to widening the streets to 32’ 
and not much opposition to the addition of curb & gutter to the streets.  The general consensus was 
that storm sewer was needed in most areas.  There was opposition to sidewalks in the neighborhood.  
- Why is the segment of 2nd Ave between 8th/9th not included in the project? There are maybe four 

houses along this segment of roadway.  This will be reviewed and included if necessary.  This 
segment was missed on the map and will be included in the project.  The sanitary sewer will 
be extended to the south to serve the vacant lots that currently do not have access to the 
sanitary sewer.  

- Why is 4th Ave included in the M&O portion of the project – the roadway is only 10 years old? Part 
of the pavement management process/rating of the roadways is to ensure that the city can stay 
ahead of the pavement condition throughout the city and maintain the roadways before they are to 
the point of requiring reconstruction.  This segment of roadway was constructed in 2003, however 
the pavement is showing signs of distress and we proposing this segment to be milled and overlaid 
with 2” of bituminous to extend the life of the pavement and avoid a more costly reconstruction.  

- What is the estimated amount of assessment? For the reconstruction portions of the project, in the 
range of $10,000/household (average) right now but this could vary depending on the final design 
(i.e. street width will affect the cost), larger lots will pay more. For planning purposes, $10,000 per 
home average, +/- 10-15%. This assessed amount will be put on the tax bill, paid to the county, and 
the city is then reimbursed.  As explained at the meeting the estimated total cost of the project 
divided by the number of lots is approximately $10,000 and that number will vary according to the 
size of the lot.  Additional detail on assessments will be developed as the project design moves 
forward.  

- Will there be new storm sewer throughout the project area? Storm sewer was just put in a few 
years ago in front of our house on 2nd Avenue NE. We won’t be replacing what doesn’t need to be 
replaced, but the benefits aren’t all at the property – there is a contributing area, since water runs 
downhill. The top of the hill may not have a problem with drainage, but they are contributing to the 
problem down the hill.  The storm sewer system will be designed to convey a 10-year design storm.  
This means that catch basins will be placed and pipes will be sized as necessary to minimize standing 
water for an approximate  

- What is the estimated assessment for the M&O portion of the project? The properties within the 
mill and overlay will be assessed at a rate for the mill and overlay work, currently estimated at 
around $1000/home.  Again please be aware that this estimate is a ballpark estimate only.   The 
actual assessment could vary by a few hundred dollars and as with the reconstruction estimate will 
vary by the size of the lot.  

- Service replacement to the homes? Sewer/water services will be replaced from the main line in the 
street to the right of way. Services from the right of way to the home can be coordinated with 
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private contractors. If a contractor can come in and do 10 or 15 houses in one year, typically the 
price would be better.  Many of the sewer blockage issues are located in the private service line from 
the house to the main.  I would recommend that you at least have a contractor televise your service 
line from the house to the property line to evaluate the condition of this section of pipe.  

- Would this cost be separate or with the assessment? We can visit different options. We suggest 
replacing the service to prevent backups. The council would have to determine if the cost to replace 
the service line from the house to the property line could be included with the assessment.   

- We have had issues with tree roots and our services in our area, as I resident, I would encourage 
that people replace their services from the right of way to their homes. 

- Is the sidewalk mandatory? We live on a large lot and don’t want to pay for the sidewalk or 
anything that’s not necessary. The sidewalk is not mandatory at this time.   

- We don’t want sidewalk. 
- We don’t want sidewalk. 
- What about the extension of 6th Street NE? The 6th Street NE extension is currently tabled at this 

time. Costs would be 100% paid by the developer/property owner.  This street and utility extension 
would not be included in the project if the property owner does not specifically request the work be 
done.  

- Are you proposing to address the lake in the kiddie park (park at 2nd Ave/4th Street? Drainage will 
need to be addressed – we will be looking at this.  Following up with the public works department 
this low area was specifically created for a skating rink.  The rink has not been flooded in the past 
several years.  We will be looking at this area to potentially use it as a stormwater infiltration area. 
If this area can be utilized as a stormwater treatment area it will lower the overall storm sewer cost 
for everyone on the project.  If the area must be maintained for skating purposes other storm water 
treatment methods will need to be utilized.  

- How are assessments calculated? If typically based on frontage, what about lots on dead ends, 
etc.? Dead ends and other specialty cases will be looked at individually – possibly an average lot 
width? Assessments will be calculated in accordance with the city assessment policy.  No single 
family lot will be assessment be for more than 150’.  If you own more than one lot and the lot 
without your home is saleable you will incur an assessment for the second lot.   

- Will we have access to our homes when construction is going on? There may be certain points 
during the project where you will not be able to drive up to your home (when sewer is being installed 
in front of your house, for example) but the contractor will typically provide access in the morning 
and evenings. They will backfill the trenches, etc. to accommodate residents.  We also will 
coordinate mail delivery and garbage pickup with the post office and garbage collection services. 
Typically we will install temporary mail boxes at an accessible location and the contractor will haul 
garbage cans to the end of the block where your service can empty them.  

- Will be notified in advance regarding access? Yes, advanced notice will be provided.  We typically 
provide a minimum notice of 24hrs if you will not be able to access your driveway.  There may be 
times when unexpected issues arise where a notice cannot be provided 24 hrs in advance.  

- What about parking? Will parking spaces be provided at Val Smith Park for example? Typically, 
people park on adjacent streets that aren’t currently under construction, but we can look at that.  
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We typically don’t provide designated parking areas. No parking areas will be signed and the 
remaining on street and park spots will be on a first come first served basis.  

- What trees will need to be removed? Typically, we want to provide 3-4 feet of clearance behind the 
curb and gutter for the trees, but it is dependent on the tree. This allows for snow storage, etc.  
More information on tree removal will be available as the design progresses.  

- Regarding replacement of sewer/water services from right of way to the house, is it better to 
complete this work before, or right after the street/utility project? There is no particular 
advantage in doing this work prior.  The important thing to remember is that your plumber needs to 
connect at the same elevation as the old sewer.  We may be able to provide additional depth at the 
property line, but cannot guarantee this.  

- What does the green dot at the end of 2nd Street NE represent? Will the street be connected to 1st 
Avenue? A cul-de-sac is proposed for snow removal, fire access, etc. No connection to 1st is 
proposed.   

- What about driveway replacement, especially for steep driveways? Will you match the roadway 
in, or will I be left with a 18 inch drop off at the end? We will work with the property owners to 
match in to the driveways as best as we can. Typically we replace up to the lot line, but if needed we 
will go further up to the garage (this could be assessed.) The maximum driveway slope will be 10% 
from the gutter to the property line unless your driveway exceeds that slope now.   If we need to 
replace additional driveway beyond the right-of-way to make the slopes less than 10%, this will be 
done at no additional expense to the homeowner.  If you wish to have the driveway slope flatter 
than 10% an additional cost will be assessed to the property.   

- What is the construction schedule? We are anticipating two summers of construction based on the 
size of the project. It will be phased, most likely split between north and south with construction 
starting with the south portion, then in the second year, the north portion.  Additional information 
regarding the schedule will be available as the design and budgeting issues are worked out.   

- What about the two alleys owned by the city? Does the City pay for the alleys? The city pays for 
alley improvements for all property they own. 

- What is the proposed increase in hard surfaced area for the project? Right now, a lot of water 
goes right to the river. The actual increase in impervious area has not been calculated yet. We will 
need to provide storm water treatment. One inch of rain over all new impervious areas will need to 
be treated.   

- The bottom right photo on the slide is our property, there are oak trees on both sides of the 
property along the road – will these be removed? (Slide #10 Discussion Items) How wide is the 
existing street there? We will need to provide clearance behind the back of curb to the trees. 

- I live on 3rd Street NE, this is used more as a thoroughfare, and even with that, there is no need 
for sidewalk – there isn’t heavy traffic. 

- What trees will need to be removed? Trees to be removed have not been identified or quantified at 
this time, this will occur during final design. 

- Why is the extension of 6th Street NE not going to be completed? The property was recently 
purchased. The City is not going to initiate the extension unless the property owner wants it to go 
forward. New construction is 100% owner’s cost. We recognize that improved access for residents 
on the long cul-de-sac on 4th Avenue was our primary motivation to provide this extension. There is a 
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safety concern, and we are trying to work with the property owner.  The property owner has been 
contracted to let them know the project is moving forward and that this may be a cost effective time 
for them to extend the street and develop the property.  At this time we have not received a 
response.  

- What about sharing the cost of the 6th Street extension throughout the project or throughout the 
city as a whole? Typically, people don’t want to pay for someone else’s street. There is a safety 
concern, and we are trying to work with the property owner. 

- Are the alleys that are currently not paved planned to be paved with this project? Currently they 
are not part of the project, but we will be looking at the issue with the city. Unpaved alleys are 
typically a maintenance issue.  The past policy of the city has been to pave alleys and construct a 
drive over gutter.  Each alley will be assessed and a recommendation to vacate or return to grass 
may be made if there is no need for access.  

- Will services be replaced to the houses? Will costs be assessed? The project will replace services to 
the right of way. We recommend replacing services from the right of way to the house concurrent 
with the project. The services are most likely clay or cast iron. If roots, etc. have been a problem, the 
project won’t fix that. We recommend replacing the services from the right of way to the house, 
both sewer and water. We can discuss with council what costs might be able to be assessed. 

- Portions of the neighborhood slope eastward, and yet the figure in the presentation does not 
show any storm sewer on the eastern portions of most of the project? (i.e. 1st Street and 2nd 
Street and the intersections with 4th Avenue.) The storm sewer design is not completed yet, we will 
be looking at the areas to be reconstructed for storm sewer needs. We will try to address the 
puddling. There might be 300 feet or so without storm sewer but it will be collected downstream. 
We will be looking at fixing the streets/grading so that puddling is minimized.  All storm sewers will 
be designed to collect and convey a 10-year design storm.  Catch basins will be placed as necessary 
to eliminate any standing water.  

- If the streets are 32 feet wide, with parking on one side, will parking be allowed on the street 
during the winter? Yes, on 32 feet wide streets. 

- NO SIDEWALK. A quick hand tally at the second presentation was nearly unanimous that no 
sidewalk was necessary. 

- Will the street lighting be improved? I live on 2nd Street NE and there is a light on the corner but 
the rest of the street is black – it’s not safe to walk, or even to drive. Street lighting will be 
addressed with the project. Lighting is currently inadequate. Would midblock lighting be sufficient? 
Probably. In new developments, we’ve been putting in decorative lighting, which is more expensive. 
Do you have a desire for decorative lighting? No decorative lighting is needed, just lights. 

- During construction, will there be periods where we are without sewer/water? In particular, what 
about those who work nights? Will we be provided with advanced notice? At most there may be 
an 8 hour outage, if a longer time is necessary, we will provide temporary water. It is likely that the 
entire project will be provided with temporary water/sewer. Typically, we account for a 4 hour 
repair, and allow for 8 hours. 48 hour notice will be provided.   

- What is the length of the construction season you are anticipating? It will be weather dependent, 
but we are anticipating a May/June start with an October-November finish. We would plan to pave 
those streets that are open by mid-October. 
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- Will we receive updates regarding schedule, etc.? Residents will receive weekly updates during 
construction – email is the preferred method because it is typically most timely as by the time 
updates are sent via mail, schedules often have changed. 

- What are the proposed assessments? Costs are broken down by footage yet, project costs aren’t 
known, the estimate is likely +/- 25%. We are estimating $10,000/household average. The city will 
be bonding for the project (10 year min., 15 year max. currently around 3, 3.5%) and assessments 
are added on to taxes paid to the county. The city then gets reimbursed from the county.   

- Will assessments be based on frontage? Typically assessments are based on lot frontage, but there 
is a maximum of 150’ (for corner lots, for example.) 

- We need education for walkers and bikers on how to use streets – walk against traffic and bike 
with traffic. 

- What about the 6th Street Extension? Public works, the fire department, engineering, all recognize 
the need for the 6th Street extension for safety reasons. We are working with the property owner to 
see if they have an interest in developing the property.  I have sent a letter to Mr. Darrell Walklin, 
Mesa, AZ to inform him of the project and inquire if he has any interest in developing at this time.  

- I live on 6th at the end, I don’t want to see it extended, it will become a thoroughfare, and will 
change the atmosphere of the neighborhood. I definitely don’t want to pay for it! When I looked 
at the property, I figured that it would accommodate 14-16 new homes, and it appeared likely to be 
a 50/50 split as to which way the traffic would flow, depending on the driver’s destination. There will 
be an increase in traffic, but I don’t believe it would be significant. 

 



02174-190 Eastside Reconstruction Project 
 Questions and Comments from Public Informational Meeting 11/18/2015 (GMD):  Note the black text 
is the question and or comment from the public.  The blue text is the response that was given during 
the meeting.  The Red text is additional information that will be sent to the public with the next 
informational letter.  
 
In general the questions were excellent.  There was not much opposition to widening the streets to 32’ 
and not much opposition to the addition of curb & gutter to the streets.  The general consensus was 
that storm sewer was needed in most areas.  There was opposition to sidewalks in the neighborhood.  

- Why is the segment of 2nd Ave between 8th/9th not included in the project? There are maybe four 
houses along this segment of roadway.  This will be reviewed and included if necessary.  This 
segment was missed on the map and will be included in the project.  The sanitary sewer will 
be extended to the south to serve the vacant lots that currently do not have access to the 
sanitary sewer.  

- Why is 4th Ave included in the M&O portion of the project – the roadway is only 10 years old? Part 
of the pavement management process/rating of the roadways is to ensure that the city can stay 
ahead of the pavement condition throughout the city and maintain the roadways before they are to 
the point of requiring reconstruction.  This segment of roadway was constructed in 2003, however 
the pavement is showing signs of distress and we proposing this segment to be milled and overlaid 
with 2” of bituminous to extend the life of the pavement and avoid a more costly reconstruction.  

- What is the estimated amount of assessment? For the reconstruction portions of the project, in the 
range of $10,000/household (average) right now but this could vary depending on the final design 
(i.e. street width will affect the cost), larger lots will pay more. For planning purposes, $10,000 per 
home average, +/- 10-15%. This assessed amount will be put on the tax bill, paid to the county, and 
the city is then reimbursed.  As explained at the meeting the estimated total cost of the project 
divided by the number of lots is approximately $10,000 and that number will vary according to the 
size of the lot.  Additional detail on assessments will be developed as the project design moves 
forward.  

- Will there be new storm sewer throughout the project area? Storm sewer was just put in a few 
years ago in front of our house on 2nd Avenue NE. We won’t be replacing what doesn’t need to be 
replaced, but the benefits aren’t all at the property – there is a contributing area, since water runs 
downhill. The top of the hill may not have a problem with drainage, but they are contributing to the 
problem down the hill.  The storm sewer system will be designed to convey a 10-year design storm.  
This means that catch basins will be placed and pipes will be sized as necessary to minimize standing 
water for an approximate  

- What is the estimated assessment for the M&O portion of the project? The properties within the 
mill and overlay will be assessed at a rate for the mill and overlay work, currently estimated at 
around $1000/home.  Again please be aware that this estimate is a ballpark estimate only.   The 
actual assessment could vary by a few hundred dollars and as with the reconstruction estimate will 
vary by the size of the lot.  



- Service replacement to the homes? Sewer/water services will be replaced from the main line in the 
street to the right of way. Services from the right of way to the home can be coordinated with 
private contractors. If a contractor can come in and do 10 or 15 houses in one year, typically the 
price would be better.  Many of the sewer blockage issues are located in the private service line from 
the house to the main.  I would recommend that you at least have a contractor televise your service 
line from the house to the property line to evaluate the condition of this section of pipe.  

- Would this cost be separate or with the assessment? We can visit different options. We suggest 
replacing the service to prevent backups. The council would have to determine if the cost to replace 
the service line from the house to the property line could be included with the assessment.   

- We have had issues with tree roots and our services in our area, as I resident, I would encourage 
that people replace their services from the right of way to their homes. 

- Is the sidewalk mandatory? We live on a large lot and don’t want to pay for the sidewalk or 
anything that’s not necessary. The sidewalk is not mandatory at this time.   

- We don’t want sidewalk. 
- We don’t want sidewalk. 
- What about the extension of 6th Street NE? The 6th Street NE extension is currently tabled at this 

time. Costs would be 100% paid by the developer/property owner.  This street and utility extension 
would not be included in the project if the property owner does not specifically request the work be 
done.  

- Are you proposing to address the lake in the kiddie park (park at 2nd Ave/4th Street? Drainage will 
need to be addressed – we will be looking at this.  Following up with the public works department 
this low area was specifically created for a skating rink.  The rink has not been flooded in the past 
several years.  We will be looking at this area to potentially use it as a stormwater infiltration area. 
If this area can be utilized as a stormwater treatment area it will lower the overall storm sewer cost 
for everyone on the project.  If the area must be maintained for skating purposes other storm water 
treatment methods will need to be utilized.  

- How are assessments calculated? If typically based on frontage, what about lots on dead ends, 
etc.? Dead ends and other specialty cases will be looked at individually – possibly an average lot 
width? Assessments will be calculated in accordance with the city assessment policy.  No single 
family lot will be assessment be for more than 150’.  If you own more than one lot and the lot 
without your home is saleable you will incur an assessment for the second lot.   

- Will we have access to our homes when construction is going on? There may be certain points 
during the project where you will not be able to drive up to your home (when sewer is being installed 
in front of your house, for example) but the contractor will typically provide access in the morning 
and evenings. They will backfill the trenches, etc. to accommodate residents.  We also will 
coordinate mail delivery and garbage pickup with the post office and garbage collection services. 
Typically we will install temporary mail boxes at an accessible location and the contractor will haul 
garbage cans to the end of the block where your service can empty them.  

- Will be notified in advance regarding access? Yes, advanced notice will be provided.  We typically 
provide a minimum notice of 24hrs if you will not be able to access your driveway.  There may be 
times when unexpected issues arise where a notice cannot be provided 24 hrs in advance.  



- What about parking? Will parking spaces be provided at Val Smith Park for example? Typically, 
people park on adjacent streets that aren’t currently under construction, but we can look at that.  
We typically don’t provide designated parking areas. No parking areas will be signed and the 
remaining on street and park spots will be on a first come first served basis.  

- What trees will need to be removed? Typically, we want to provide 3-4 feet of clearance behind the 
curb and gutter for the trees, but it is dependent on the tree. This allows for snow storage, etc.  
More information on tree removal will be available as the design progresses.  

- Regarding replacement of sewer/water services from right of way to the house, is it better to 
complete this work before, or right after the street/utility project? There is no particular 
advantage in doing this work prior.  The important thing to remember is that your plumber needs to 
connect at the same elevation as the old sewer.  We may be able to provide additional depth at the 
property line, but cannot guarantee this.  

- What does the green dot at the end of 2nd Street NE represent? Will the street be connected to 1st 
Avenue? A cul-de-sac is proposed for snow removal, fire access, etc. No connection to 1st is 
proposed.   

- What about driveway replacement, especially for steep driveways? Will you match the roadway 
in, or will I be left with a 18 inch drop off at the end? We will work with the property owners to 
match in to the driveways as best as we can. Typically we replace up to the lot line, but if needed we 
will go further up to the garage (this could be assessed.) The maximum driveway slope will be 10% 
from the gutter to the property line unless your driveway exceeds that slope now.   If we need to 
replace additional driveway beyond the right-of-way to make the slopes less than 10%, this will be 
done at no additional expense to the homeowner.  If you wish to have the driveway slope flatter 
than 10% an additional cost will be assessed to the property.   

- What is the construction schedule? We are anticipating two summers of construction based on the 
size of the project. It will be phased, most likely split between north and south with construction 
starting with the south portion, then in the second year, the north portion.  Additional information 
regarding the schedule will be available as the design and budgeting issues are worked out.   

- What about the two alleys owned by the city? Does the City pay for the alleys? The city pays for 
alley improvements for all property they own. 

- What is the proposed increase in hard surfaced area for the project? Right now, a lot of water 
goes right to the river. The actual increase in impervious area has not been calculated yet. We will 
need to provide storm water treatment. One inch of rain over all new impervious areas will need to 
be treated.   

- The bottom right photo on the slide is our property, there are oak trees on both sides of the 
property along the road – will these be removed? (Slide #10 Discussion Items) How wide is the 
existing street there? We will need to provide clearance behind the back of curb to the trees. 

- I live on 3rd Street NE, this is used more as a thoroughfare, and even with that, there is no need 
for sidewalk – there isn’t heavy traffic. 

- What trees will need to be removed? Trees to be removed have not been identified or quantified at 
this time, this will occur during final design. 

- Why is the extension of 6th Street NE not going to be completed? The property was recently 
purchased. The City is not going to initiate the extension unless the property owner wants it to go 



forward. New construction is 100% owner’s cost. We recognize that improved access for residents 
on the long cul-de-sac on 4th Avenue was our primary motivation to provide this extension. There is a 
safety concern, and we are trying to work with the property owner.  The property owner has been 
contracted to let them know the project is moving forward and that this may be a cost effective time 
for them to extend the street and develop the property.  At this time we have not received a 
response.  

- What about sharing the cost of the 6th Street extension throughout the project or throughout the 
city as a whole? Typically, people don’t want to pay for someone else’s street. There is a safety 
concern, and we are trying to work with the property owner. 

- Are the alleys that are currently not paved planned to be paved with this project? Currently they 
are not part of the project, but we will be looking at the issue with the city. Unpaved alleys are 
typically a maintenance issue.  The past policy of the city has been to pave alleys and construct a 
drive over gutter.  Each alley will be assessed and a recommendation to vacate or return to grass 
may be made if there is no need for access.  

- Will services be replaced to the houses? Will costs be assessed? The project will replace services to 
the right of way. We recommend replacing services from the right of way to the house concurrent 
with the project. The services are most likely clay or cast iron. If roots, etc. have been a problem, the 
project won’t fix that. We recommend replacing the services from the right of way to the house, 
both sewer and water. We can discuss with council what costs might be able to be assessed. 

- Portions of the neighborhood slope eastward, and yet the figure in the presentation does not 
show any storm sewer on the eastern portions of most of the project? (i.e. 1st Street and 2nd 
Street and the intersections with 4th Avenue.) The storm sewer design is not completed yet, we will 
be looking at the areas to be reconstructed for storm sewer needs. We will try to address the 
puddling. There might be 300 feet or so without storm sewer but it will be collected downstream. 
We will be looking at fixing the streets/grading so that puddling is minimized.  All storm sewers will 
be designed to collect and convey a 10-year design storm.  Catch basins will be placed as necessary 
to eliminate any standing water.  

- If the streets are 32 feet wide, with parking on one side, will parking be allowed on the street 
during the winter? Yes, on 32 feet wide streets. 

- NO SIDEWALK. A quick hand tally at the second presentation was nearly unanimous that no 
sidewalk was necessary. 

- Will the street lighting be improved? I live on 2nd Street NE and there is a light on the corner but 
the rest of the street is black – it’s not safe to walk, or even to drive. Street lighting will be 
addressed with the project. Lighting is currently inadequate. Would midblock lighting be sufficient? 
Probably. In new developments, we’ve been putting in decorative lighting, which is more expensive. 
Do you have a desire for decorative lighting? No decorative lighting is needed, just light. 

- During construction, will there be periods where we are without sewer/water? In particular, what 
about those who work nights? Will we be provided with advanced notice? At most there may be 
an 8 hour outage, if a longer time is necessary, we will provide temporary water. It is likely that the 
entire project will be provided with temporary water/sewer. Typically, we account for a 4 hour 
repair, and allow for 8 hours. 48 hour notice will be provided. 



- What is the length of the construction season you are anticipating? It will be weather dependent, 
but we are anticipating a May/June start with an October-November finish. We would plan to pave 
those streets that are open by mid-October. 

- Will we receive updates regarding schedule, etc.? Residents will receive weekly updates during 
construction – email is the preferred method because it is typically most timely as by the time 
updates are sent via mail, schedules often have changed. 

- What are the proposed assessments? Costs are broken down by footage yet, project costs aren’t 
known, the estimate is likely +/- 25%. We are estimating $10,000/household average. The city will 
be bonding for the project (10 year min., 15 year max. currently around 3, 3.5%) and assessments 
are added on to taxes paid to the county. The city then gets reimbursed. 

- Will assessments be based on frontage? Typically assessments are based on lot frontage, but there 
is a maximum of 150’ (for corner lots, for example.) 

- We need education for walkers and bikers on how to use streets – walk against traffic and bike 
with traffic. 

- What about the 6th Street Extension? Public works, the fire department, engineering, all recognize 
the need for the 6th Street extension for safety reasons. We are working with the property owner. 

- I live on 6th at the end, I don’t want to see it extended, it will become a thoroughfare, and will 
change the atmosphere of the neighborhood. I definitely don’t want to pay for it! When I looked 
at the property, I figured that it would accommodate 14-16 new homes, and it appeared likely to be 
a 50/50 split as to which way the traffic would flow, depending on the driver’s destination. There will 
be an increase in traffic, but I don’t believe it would be significant. 



Community Development Department Update 
DECEMBER 2015 

Anita Rasmussen, AICP  
 
Comprehensive Plan Update 
It is my intention to get a new draft electronically emailed to members of the 
Commission’s and Council by the end of December in advance of a January public 
virtual open house. 
 
Planning Commission Update 
Solar Ordinance Amendments 
The Planning Commission has been reviewing standards related to solar panels and 
solar gardens.  At this time, they would like to see a draft ordinance, which does not 
allow individual panels on residential, commercial and industrial properties.  They would 
prefer to see the ordinances amended to allow for only solar gardens (in all zones, 
including residential areas).  They site concerns that neighbors may have with the view 
of the individual panels on private properties.  They would reconsider individual solar 
panels if there were a comprehensive alternative energy amendment, which addresses 
all forms of energy (turbine, solar, geo thermal etc.).  A new draft will be presented to the 
Commission in January.  
 
Stockpile/Property Maintenance 
The Planning Commission continued their discussions regarding commercial property 
maintenance, in particular, those with large stockpiles and unmanaged vegetation.  They 
requested a conversation with members of the CMBA or other interested individual to 
discuss the problem and seek potential solutions from their members (in advance of 
crafting ordinances).  Staff will attempt to arrange that conversation during a regular 
Planning Commission meeting in January or February. 
 
Meetings with Council/Commissions 
The Planning Commission has requested regular joint meetings (2 per year) with the 
City Council and with other Commissions for discussing issues and goals.  I anticipate a 
joint meeting with the EDC, Planning Commission and the City Council in February to 
discuss the feedback and input received during the Comprehensive Plan Update input 
sessions.  We will also schedule another meeting in the fall of 2016. 
 
Economic Development Commission Update 
The EDC has been working diligently with staff to create marketing materials and 
excitement relative to the community center plans.  Since a successful community center 
can be a driver of economic development growth, members have been providing 
feedback on videos and presentations. It is anticipated that an information presentation 
will be finalized mid-December for publication. 
 
AIM Development 
Staff completed an inspection of the mill property based on the requirements of the IUP.  
There are a number of documents that are needed to ensure there are in compliance 
with the IUP.  We anticipate obtaining those documents in the next few weeks. 
 
Sauk River Bridge Planning 



Stantec reviewed with the group discussions with the DNR and FEMA flood maps of the 
area.  They also presented three different placement options for the bridge across the 
Sauk River.  Bridge designs and approaches needed were also discussed.  The next 
steps include a draft report to the City by January with an anticipated construction 
timeline of 3-4 months in 2016 (if approved by the Council). 
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