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Sartell Police Department
Mission Statement

The Sartell Police Department strives to
provide a secure and safe environment for
families to live in and for business to
prosper in. We are a community-policing-
based agency.
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AND
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Sartell Police Department

Administration and Operations

The structure of our department is the police chief, deputy police chief, two patrol

sergeants, two school resource officers, one criminal investigator, one gang

investigator and nine patrol officers. The department is responsible for

responding to the needs of the 16,247 residents, including the influx of ‘guests’

arriving daily to go to one of our many medical institutions and other commercial

properties within our community.

2014 was a difficult year at the police department with a transfer of an officer,

death of another and retirement of a veteran officer. Most of 2014 the department

worked short 3 patrol officers, which was a huge impact since patrol officers are

the primary function is to respond to and investigate crimes they witness as well

as those called in by community members and visitors to our community.

The department is also assisted by a full-time clerical/administrative assistant

and a full-time police clerk along with an 8 hour per week data entry staff

member. The department still outsources some of its transcription services at a

cost of roughly $2,000.00 per year.

In 2014, the department’s Initial Complaint Reports (ICRs) decreased over 2013.

Reportable incidents increased by 14.2%, and non-reportable decreased by

2.5%. Our current data entry is now approximately one week behind in being

entered into the Records Management System (RMS).
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Sartell Police Department

As noted below, our calls for service continue to increase as well as the cities

population although our patrol officer staffing has remained fairly steady.

Between 2000 and 2010, Sartell’s population grew 64.7% (from 9,641 people in

2000 to 15,876 people in 2010). That made Sartell the 41st fastest growing city in

the state. Sartell is the 67th largest city in the state of Minnesota, but if you

remove those cities that are located in the 7-County Twin Cities metropolitan

area, Sartell is the 17th largest city in Greater Minnesota.

Staffing

201 2012 2013 2014

F/T Non

Sworn

1 1 1 2

Sworn

Officers

16

(as of Sept.)
17 17 14

(3 short most of

year)

Part Time

Employees

1

.5*

1

.5*

1

.5*

1

Reserve

Officers

7 8 12 9

 *indicates the .5 employee averages about 12 hrs week

Initial Complaint Reports

2011 2012 2013 2014

10,315 10,419 11,618 11,478
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Sartell Police Department

In 2010 from the time an officer was dispatched to a priority one call for service to

the officers’ arrival was 5.35 minutes.  In 2011 that number increased to 5.85

minutes, an increase of almost 30 seconds. The difference between 2013 and

2014 was from 6.34 minutes to 6.96 minutes. Between 2010 and 2014 the time

from officers receiving a priority call to arrival to it increased by 1.61 minutes.

Priority one calls require a quick response by law enforcement to prevent further

harm to the victim or other members of the public.  There are 32 calls for service

that are listed as priority one. Some of these priority one calls are crashes with

injuries, dead body, medical alarm, assault in progress, medicals, robbery and

suicide attempt. Included in the documents are comparison times to various

points from one end of our city to another that were conducted in 2009 and again

updated in 2013. For the most part, the response times did increase.

On the following pages you will find numerous reports and graphs breaking down

the calls in various aspects. Included you will also find the Computer Aided

Dispatch report for the full year of 2014. You see a form of this that is provided

with the monthly activity report at the council meetings.

Included are the total Part 1 crimes for 2012, 2013 and 2014 which does show an

increase in the activity we’ve experienced for the various types of calls.  As a

reminder, Part 1 crimes are those reported monthly to the FBI which uses that

information from departments nationwide to track the crime trend.  Part 2 crimes

and their totals for 2012, 2013 and 2014 are also included for your review.

The police department continues to strive to be the best that it can be and to

continue the services we offer to allow us to have a relatively low crime rate for a

city our size.  We know that the many outreach programs we have build a better

relationship with the community and we continue to try to remain proactive.
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Sartell Police Department

Training

The Minnesota Board of Peace Officer Standards and Training (POST) is the

licensing agency for all Minnesota law enforcement officers. There is a

mandatory 48 hours of continuing education required every 3 years to maintain a

peace officer license.  Over the years our department has sent officers to ‘train

the trainer’ classes to become instructors for a specific area of required training.

We currently have instructors for Taser, rifle, handgun, SFST (standard field

sobriety testing) and PPCT, which is our defensive tactics training.  We also have

our firearms instructors trained as Glock technicians so they can work on our

Glock issued handguns should the need arise for a repair.

The metro police departments have also worked on and adopted the same rifle

and handgun qualification course. This allows officers from the other metro

departments to make up their range qualifications should they miss the assigned

training at their respective departments.

Although much of our training is done within the department with our instructors,

some of the required training and other specialty training requires us to go to

other departments or locations within the state to complete the training.

In 2014 the departments officers put in approximately 1,333 hours of training to

remain certified in various aspects of their work as well as enhance their learning

and abilities in other areas.
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Sartell Police Department

Safety Committee

The safety committee consists of six members affiliated with city departments

and meet on a quarterly basis.  The committee rotates where they meet and

when they do they complete a safety check of the building, looking for any safety

issues. They also review first reports of injury, with the personnel information

redacted from it, to offer suggestions to see if the accident can be avoided in the

future. The League of MN Cities conducted a safety audit of the police

department and we implemented some of the areas they pointed out such as a

safety officer assigned to oversee our trainings to ensure everyone is operating

in a safe environment.

Alcohol/Tobacco Compliance Checks

Compliance checks are completed twice per year to ensure that area businesses

are doing what they can to keep tobacco and alcohol out of the hands of our

youth.  In all instances, there is no notice ahead of time that we will be doing

compliance checks. There are currently 16 businesses licensed to sell tobacco in

the city. In 2014, there were four violations during the first tobacco compliance

check and no violation in the second check.

One alcohol compliance check was completed of the 15 licensed businesses in

the city. There were four failures in that check. When a new license holder

applies for a liquor license, the police department representative meets with them

and provides essential information to assist them in not failing these checks. The

most common reason for violations is not taking the time to look at the ID of the

buyer which says that the person is ‘under 21’.

13



14



15



16



17



18



Sartell Police Department

Motor Vehicle Fleet

The department’s motor pool consists of 16 vehicles ranging from a Polaris

snowmobile, marked squad cars, investigative vehicles to our mobile command

center.  Some of the vehicles have been obtained through forfeiture, donation or

purchase by the city.

The department’s fleet officer does maintain records of both minor and significant

repairs to our fleet. This is done in an effort to ensure that the proper vehicles are

rotated out of service when the mileage becomes too high and/or the repair costs

run high.

For the last several years, officers have been able to request vehicle

service/repairs via the web. An electronic form is completed and it e-mails itself

to the city mechanic, PD fleet officer as well as our secretary so they are aware

of what cars may be out of service.

Police Property Officer

We currently have one officer assigned to track equipment and property that the

department owns, has forfeited, or is found property in which we cannot locate

the owner. This allows us to track serial numbers of equipment, dates

purchased, costs, etc.  The software program purchased to do this is essential in

tracking the items appropriately, especially the equipment housed in each one of

our squad cars.  The property officer is provided information when something is

received to enter into the database and to remove items the department no

longer owns because of replacement, sale, etc.
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Sartell Police Department

Evidence Manager

One supervisor is assigned the task of tracking all incoming evidence for the

department.  This includes photographs taken at crime scenes, evidence taken at

crime scenes, squad video system and interview room video system.  This

supervisor records evidence into a database, places it accordingly on shelves

within the evidence room. He then removes it for court appearances as well as

sale, disposal or return after the court case is completed.  It is a very time

consuming process, but a very important one for the department to do correctly.

Crime Free Multi-Housing Program

The program is a partnership between the police department, owners/managers

of properties and the residents to keep illegal activity out of our community.

Currently in Sartell there approximately 242 rental properties consisting of 2,354

rental units, which range from single family homes to large complexes.  Currently

approximately 122 of those properties are fully vested in the program.

Grants and Donations

The department routinely seeks grants and donations to assist with some of the

department’s programs and other needs. In 2014 the department received

equipment such grilling supplies, bike helmets and monetary funds for Cookout

with Cops. In 2014 the department received monetary donations that totaled

$9,655.00 and equipment/goods in the amount of $316.48 for a total of

$9,971.00.
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Sartell Police Department

Investigations

Our investigative unit is comprised of two officers. Both receive additional

specialized training to assist in the development of their investigative techniques

and abilities. One is assigned specifically to criminal investigations. The

investigator’s role in this position is to work on the criminal cases that can be

quite lengthy in nature and often times require follow up with other departments

within other communities.  The investigator will also assist the patrol division on

cases in which they need assistance in evidence collection, photography, casting

of imprints, etc. In 2015 we will begin looking to have others attend specialty

training  to assist when necessary with larger, more in depth criminal

investigations.

The gang investigator is part of the Central Minnesota Violent Offender Task

Force (CMVOTF).  The CMVOTF works both gang and drugs and is comprised

of officers from Stearns, Benton, Todd, Morrison and Sherburne counties as well

as officers from Sartell, Little Falls and St. Cloud Police Departments.
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Sartell Police Department

Patrol Unit

The Patrol Unit, at full staffing is comprised of 9 patrol officers and 2 sergeants.

Their role is to be the first to respond to calls for service when they are reported

to the police department and to provide active patrol of the community. Most

calls for service require only one officer to respond, but on more severe calls

such as in progress crimes, domestics, assaults and medicals, more than one

officer responds for the safety of both the citizens and the officers.

Our patrol officers do their best not to be only reactive, but also to be proactive

within the community while on patrol.  This includes conducting business checks,

house watches and targeted traffic enforcement details throughout the

community.

Officers also are present at special events which are held throughout our

community. These events include: Summerfest, Apple Duathlon, Cookout with

Cops, homecoming parade, high school sporting events and many 5k walk/runs.

Specialized Traffic Enforcement

The department continues to partner with several area cities to work specific

traffic enforcement details through a grant formerly known as Safe & Sober. The

new unit is called the C.R.A.S.H. Task Force (Central MN Reduction of Accidents

for Safe Highways) is a pooling of Safe & Sober, H.E.A.T.and NightCap. Officers

working this detail are required to wear high visibility traffic vests and focus on

specific problem areas throughout the county that are targeted for extra

enforcement. In 2014, Sartell officers worked 215 hours which were reimbursed

with grant dollars.
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Sartell Police Department

Volunteer Programs

Police Reserve Unit

The Police Reserve Officers are an invaluable part of our police department.

They provide many hours a year assisting with parking violations, bike patrol,

clerical assistance, security for special details and ride-along patrols.

In 2014 the 9 Reserve Officers volunteered a total of 2,968.5 hours. Their

volunteer hours were valued at over $72,000.

Retired Senior Volunteer Program (RSVP)

The department has used RSVP volunteers to assist with the scanning of

documents into the Records Management System (RMS). These volunteers

have also assisted with our Cookout with Cops.  We will continue to look at using

these volunteers where available within the department.

Central Minnesota Emergency Services Chaplaincy Program

The department has two chaplains assigned through the program. The chaplains

volunteer in an on-call capacity, assisting with death notifications, at scenes of

traumatic events and to provide emotional and spiritual support for our officers.
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Sartell Police Department

Community Outreach Programs

Metro Citizens Police Academy

This eight week (32 hr) course is sponsored by the metro area police

departments. It is our effort to assist the community in better understanding

police training, procedures and philosophy. Officers from the involved

departments facilitate the classes and teach their various areas of expertise.

Besides the classroom portion of the academy, students also are involved in

hands on training involving firearms, handcuffing and defensive driving.

Neighborhood Watch

The city has several Neighborhood Watch groups within the community. Those

blocks participating in the program are posted with signs indicating they are part

of the program and will report suspicious activity to the police.  Part of becoming

an official Neighborhood Watch program requires that a certain percentage of

those involved participate in the Operation ID program.

Shop with a Cop

This program began for us when Walmart built in our community. Our officers

shop with an underprivileged youth at the store. The youth are provided a $50 gift

card to spend on themselves or their family around Christmas. This is our fourth

year of participating and the officers have a great time with the kids.
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Sartell Police Department

Seniors And Law Enforcement Together (SALT)

Once a month the police chief meets with senior citizens at the police department

to discuss public safety issues.  Seniors provide a different view of public safety

issues that may not be noticed by most. At times special speakers present not

only on crime related concerns, but also on what is happening within the

community on various levels.  The SALT committee has been instrumental in the

following areas: increased lighting near Perkins, Metro Bus coming to the city,

Cookout with Cops, Coffee and Conversation, Senior Shred and Drug Drop off

Day and the lighted warning crosswalk on 1st St NE to name a few.  Notes are

completed after each meeting with what was discussed and are sent to the

committee members.

Coffee and Conversation

This began several years ago when I spoke with the SALT committee about the

pockets of seniors within the community, many of whom didn’t know the others

existed. The committee said that seniors have no place to meet within the

community to talk.  After holding the gathering at Paula’s Café, it was moved to

Country Manor after the café closed.  Now it is a time for seniors to enjoy coffee,

rolls and camaraderie. Often times a guest speaker will talk about various

interests to the seniors. The chief of police will often attend these gatherings to

offer public safety updates.
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Sartell Police Department

Child Restraint Inspections

One of our officers is trained as a Child Passenger Safety Technician and takes

part in several safety seat clinics held throughout the year at the Gold Cross

Ambulance base in St. Cloud.  The officer also does individual seat inspections

at our police department. In 2014, there were 12 inspections completed which

was down from 44 in 2013. Of those, 72% were installed incorrectly or the child

was secured into the restraint wrong.

WHALE Program

We Have A Little Emergency (WHALE) is a child safety seat occupant

identification program. Information about a child is affixed to a child’s car seat. If

there is ever a motor vehicle crash and the driver is injured and can’t identify the

child, it will provide information about the child such as name, medical issues and

emergency contact information. Having it affixed to the car seat ensures that no

matter if it is a grandparent, parent or friend who has the child, information will

always be readily available. This program has been in effect with our department

since about 2000 with assistance from CentraCare Health Foundation.
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Sartell Police Department

Cookout with Cops

This was the sixth year of our cookout which averages about 250 seniors. The

department wanted a way to pull together the seniors in our community and allow

them to interact with officers on an occasion when they are not in need. The

event is free to Sartell residents 55+ and is held annually. Health and personal

safety seminars are provided during the event. Officers who work the event

volunteer their time and the goods for the event are obtained through donations

and grants. It costs about $1,000 to put on the event.

Police Activities League (PAL)

The program is held from June through the July yearly on Tuesday and Thursday

nights at Val Smith Park and entered its 19th year.  It is for ages 5-15 and offers a

variety of activities from crafts to dodge ball. The program allows interaction

among the police officers working the event and the youth that attend. It allows

the youth to see the officers, who are out of uniform, as a person and which

allows the building of better relationships. Each night the average attendance is

around 120. The department also has Teen PAL. This program is a little different

in that the School Resource Officers (SROs) and teachers identify youth that may

have some personal issues or are at high risk. This program is smaller, usually 8-

10 teens, so more one on one can occur between the teens and the officer.
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Sartell Police Department

Welcome Packets

Our department has been involved in the delivery of packets of information to

new members of our community for some time. These ‘welcome packets’ contain

a wealth of information about the city including contact information, ordinance

information, where to vote, etc.  The first contact most people have with law

enforcement is usually with us acting under the authority of our badge, so to have

the first contact be a welcome to the community type contact builds relationships

quite quickly.  With increase in service type calls, this function has fallen on the

reserve officers to fulfill.

Facebook and PD Website

Our department utilizes social media to get information out to the public as well

as placing a lot of information on our website. The department currently has

2,177 ‘LIKES’ on Facebook and when something is posted on the site we can

see how many people have viewed and/or shared the information. Some of our

crime related photos, press releases and other information have been viewed by

more than 174,000 persons.
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Sartell Police Department

School Resource Officers

We have two officers assigned as School Resource Officers (SROs) to District

748, with one officer assigned to the high school and the other to the middle

school. Both officers will deal with issues arising at either of the elementary

schools as well.  It’s not that our schools are not safe, on the contrary, the

presence of the officers adds to the secure feeling a student should have while at

school. The SROs also do an outstanding job of building relationships between

the youth, school district and the police department.

Again in 2014, the two school officers tracked their activity daily via a checklist of

activities that they performed for the day/week.  Many of the duties they perform

may not entail having to write an official report, yet needed to be tracked for

statistical purposes.  They track administrative meetings down to truancy issues.

In 2014 they documented participating in 1,404 various activities.

During the school year the SROs are full-time in that capacity, but during the

summer months, the SROs run our PAL program. They also respond to calls for

service as patrol officers.

Drug Abuse Resistance Education (DARE)

The DARE program continued into its 22nd year in Sartell.  The program is

valued as a teaching tool in the fight against chemical and substance abuse

amongst our youth and is currently taught in 6th grade.  Besides learning to say

no to chemicals and substances the children also learn about self-esteem,

bullying and image building. It provides them with many necessary tools to make

the right decisions both currently and later in life.
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Sartell Police Department

Gang Resistance Education and Training (GREAT)

This anti-violence/gang program continues to be well received by both staff and

students.  There has not been a specific gang incident in our school district for

several years. Our belief is that this program, which educates students about

gangs and violence helps create an environment where this type of behavior isn’t

tolerated nor accepted by the students and staff.

Family Group Conferencing

This program is facilitated by a trained police officer and involves putting victims,

perpetrators and their parents together to talk about the effects of the crime.  It is

an alternative to the criminal justice system when a juvenile is too young for the

courts to become involved, the juvenile’s first offense or the victim doesn’t want

criminal charges, but to be made whole in the event of stolen or damage

property.  Whatever the crime is has been fully investigated by the department

and all parties involved need to agree to the conference before it will occur. In the

end a contract with restitution or punishment is signed by all persons involved

with a date of completion. If the contract isn’t agreed to, the case is sent for

prosecution if the child is of age to do so.
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